PITKIN COUNTY & CITY OF ASPEN
HEALTH & HUMAN SERVICES

2011 MID-YEAR PARTNERSHIP GRANT REPORT

(For Partnership Agencies at All Grant Levels)

Agency Name _____________________________________________________________________ 
Address _________________________________________________________________________ 

Phone # ___________________________
Email ______________________________________
Person to Contact re: Report ________________________________________________________

Phone # ___________________________ 
Email ______________________________________
Executive Director ________________________      Email ________________________________
Executive Director Signature ________________________________ Date ___________________
2011 Grant Amount from Pitkin County $ ________________________

     
Please attach the following with your report:
· 2011 Financial Summary Sheet 

· 2011 Actuals Year-to-Date

· Current Balance Sheet
· List of Current Board Members
Please note that all information provided in your grant application becomes part of the public record.

Please send ten (10) unstapled hard copies (two-sided, if possible) to:
Mitzi Ledingham, 0405 Castle Creek Road, Suite 7, Aspen, CO 81611

Phone: 970-920-5766 / E-mail: Mitzi.Ledingham@co.pitkin.co.us

1. Are you requesting the same amount of funding for 2012 as you received this year?

Yes _____   
No _____
2.  Have the community needs as described in your previous grant application changed?
Yes _____     No _____

If so, describe:
3. What are the emerging trends affecting your program’s performance, clients, and/or your ability to deliver services?

4. What changes have you made in response to these trends?

5.  Please describe your progress in meeting your Service Delivery Goals by completing the grid below:
2012 Healthy Community Fund – HHS Outcomes Measures Chart

The 2012 HHS Grant Application Outcomes Section is predicated on the principles of Outcomes-Driven organizations.  We want to see that organizations have strategic, worthwhile and focused Missions, Service Delivery Goals, Objectives and Outcome Measures.  There should be an easily articulated flow of logic driven from the Mission, all the way down to Outcome Measures.  This not only provides the reviewers a sense of the importance, magnitude and impact of the organization’s work, but also a level of credibility that the organization has a clear vision and capacity to effectively execute against the desired outcomes.  Finally, it helps us better convey the return to our taxpayers who fund this grant, increasing the likelihood that we can successfully renew and grow the grant fund.

To summarize, the outcomes-driven framework does the following:  centers an organization, and drives clarity, alignment, focus, measurement and accountability toward achieving its purpose:

· Articulating a simple and powerful Mission
· Focusing the activities of the Mission through compelling, critical Service Delivery Goals (the non-operational points of focus that will best lead to the achievement of the Mission) 

· Defining success against the Goals, with meaningful Objectives
· Defining progress toward Objectives, through designating Outcome Measures
· Identify Inputs, Outputs and Efficiency for stakeholders to have a sense of the resources that are being applied to your program… the breadth/scope of impact you are having and the efficiency (outputs per input invested)
The HHS Grant application will require the organization to articulate its 2012 Outcomes Plan according to this framework, and the following Chart will be used to convey your Service Delivery Goals and their corresponding Objectives, Outcome Measures and Community Benefit, as well as the Program/Service Delivery Goal budget, scope of impact and efficiency (i.e. how many people you will reach at what cost).

2011 Healthy Community Fund – HHS Outcomes Measures Chart
Step 1: Service Delivery Goals, Objectives, Outcome Measures and Community Benefit(s):

2011 Service Delivery Goal 1 (SG1): please type goal here, and ensure goal appears on same page as corresponding chart 
	2011 Objectives for SG1:
	2011 Actual to Date Outcomes Measures for Objectives of SG1:
	Community Benefit(s) Summary for SG1:

	
	
	

	
	
	

	
	
	

	
	
	


2011 Service Delivery Goal 2 (SG2): please type goal here, and ensure goal appears on same page as corresponding chart 
	2011 Objectives for SG2:
	2011 Actual to Date Outcomes Measures for Objectives of SG2:
	Community Benefit(s) Summary for SG2:

	
	
	

	
	
	

	
	
	

	
	
	


2011 Service Delivery Goal 3 (SG3): please type goal here, and ensure goal appears on same page as corresponding chart 
	2011 Objectives for SG3:
	 2011 Actual to Date 

Outcomes Measures for Objectives of SG3:
	Community Benefit(s) Summary for SG3:

	
	
	

	
	
	

	
	
	

	
	
	


(note: if you needed additional Service Delivery Goal charts, please copy and paste as many as you require.  Please ensure that goals appear on same page as chart for that goal)
Step 2: 2011 Program Inputs, Outputs and Efficiency Measures:

	Input (Budget or Resources Applied)
	Output (Scope or Size of Services Provided with Input)
	Efficiency (Output per Unit of Input)  *choose only one or two key measures as you see fit

	
	
	

	
	
	

	
	
	

	
	
	


(note: please add rows if more are required)                                                        
	FINANCIAL SUMMARY SHEET

	
	
	
	
	
	
	
	
	

	Name of Agency: ________________________________________

	
	
	
	
	
	
	
	
	

	
	
	Last Year
	
	Current Year
	
	Next Year

	
	
	Actual
	
	Budget
	
	
	
	

	Total Income
	
	 
	
	 
	
	 
	
	 

	% Earned
	
	 
	
	 
	
	 
	
	 

	% Contributed
	
	 
	
	 
	
	 
	
	 

	EXPENSES
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Office & Occupancy Expense
	
	 
	
	 
	
	 
	
	 

	Payroll & Related Expense
	
	 
	
	 
	
	 
	
	 

	Marketing & Fundraising Expense
	
	 
	
	 
	
	 
	
	 

	Program Expenses
	
	 
	
	 
	
	 
	
	 

	All Other Expenses
	
	 
	
	 
	
	 
	
	 

	TOTAL EXPENSES
	
	 
	
	 
	
	 
	
	 

	
	
	
	
	
	
	
	
	

	Excess (Deficiency) of Revenues Over Expenses
	
	 
	
	 
	
	 
	
	 

	BALANCE SHEET
	
	
	
	
	
	
	
	

	Current Assets
	
	 
	
	 
	
	 
	
	 

	Fixed Assets
	
	 
	
	 
	
	 
	
	 

	Other Assets
	
	 
	
	 
	
	 
	
	 

	TOTAL ASSETS
	
	 
	
	 
	
	 
	
	 

	Current Liabilities
	
	 
	
	 
	
	 
	
	 

	Other Liabilities
	
	 
	
	 
	
	 
	
	 

	Retained Earnings
	
	 
	
	 
	
	 
	
	 

	TOTAL LIABILITIES & EQUITY
	
	 
	
	 
	
	 
	
	 


ATTN:  PITKIN COUNTY PARTNERSHIPS APPLYING FOR 2012 CITY OF ASPEN FUNDING.





H&HS organizations with Pitkin County Partnerships are NOT required to complete a City of Aspen Grant Application if you are requesting the same amount or less as the previous year. However, you must fill in both 2011 and 2012  funding information requested below. 





If you are requesting more funding than last year, you MUST complete a new application and submit it to Pitkin County. (Note: If you do not have a partnership with Pitkin County, you are required to complete only one application for both Pitkin County and City of Aspen funding.)





2011 City of Aspen Grant Funding $_________________________





Are you requesting City funding for 2012?  Please complete below (required for City of Aspen 2012 funding):





 2012 Requested Grant Funding from City of Aspen $_________________________
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