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GENERAL CITY INFORMATION

Overview

Located high in the Rocky Mountains, Aspen is the 53rd largest city in Colorado. Two hundred miles
southwest of Denver and 130 miles east of Grand Junction, it is at the southeastern end of the Roaring
Fork Valley. The Roaring Fork Valley stretches from Glenwood Springs on the Northwest end to Aspen
on the Southeast end. Aspen is surrounded by the White River National Forest. Aspen encompasses 3.66
square miles and is a relatively flat valley floor surrounded on three sides by Aspen, Smuggler and Red
Mountains. Aspen is internationally renowned as a year-round resort.

Colorado

History

The Aspen area was originally discovered by the Ute Indians and called "Shining Mountains". The first
silver miners arrived in the Roaring Fork Valley in the summer of 1879 and by that fall a small group of
entrepreneurs and speculators had staked claims and set up camp at the foot of Aspen Mountain.
Prospectors settled in Aspen hoping to strike it rich in silver.

Before a permanent settlement could be established, news of a nearby Indian uprising prompted
Colorado's Governor Frederick Pitkin to urge the settlers to flee back across the Continental Divide for
their safety. Most of them did, and only a handful of settlers remained in the Roaring Fork Valley during
the winter of 1879. Those that remained attempted to organize the camp and passed a resolution to
respect the claims of those who had fled, as well as the claims of those settlers who stayed. This action
transformed the small group of settlers into a "sovereign" body in the eyes of the State of Colorado and
recognized that the rules of local mining districts under the federal mining law of 1866 were to be
followed.
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First christened Ute City, the town of 300 residents was renamed to Aspen in 1880. By 1891 Aspen had
surpassed Leadville as the nation's largest single silver producing mining district. By 1893, Aspen was a
booming silver town with 12,000 people, six newspapers, two railroads, four schools, three banks,
electric lights, a modern hospital, two theaters, an opera house, and a very small brothel district. In 1893
however the Sherman Silver Act was repealed which demonetized silver and marked Aspen's decline as
a mining town. Ironically, one of the largest nuggets of native silver ever found was mined in 1894 in
Aspen from the Smuggler mine, weighing in at 2,350 pounds.

After the silver bust in the early 1900s as few as 700 people remained in Aspen during what is known as
the “quiet years.” Mining continues on a limited basis, as the town becomes a supply center for local
farmers and ranchers. Potatoes become the cash crop in the valley.

Around 1936, three investors sought to establish a ski area above Aspen. Unfortunately World War I
halted progress on the ski area, but after the war, Friedl Pfeifer, a member of the 10th Mountain
Division, who trained at Camp Hale near Leadville, returned to Aspen and began making plans for
Aspen's first chair lift. In 1945, Chicago industrialist, Walter Paepcke and his wife Elizabeth came to
Aspen and joined forces with Pfeifer in the development of the Aspen ski area. It was their “Aspen Idea”
of a complete person living in a community that nourishes the mind, body and spirit of its citizens that
has remained a core value of the community ever since. In 1946 the Aspen Skiing Corporation was
founded and in 1950 Aspen hosted the FIS World Championships, which confirmed Aspen's status as an
international winter resort.

In terms of summer, Walter Paepcke spearheaded the ambitious Goethe Bicentennial Convocation that
brought 2,000 people to Aspen in the summer of 1949. Dr. Albert Schweitzer spoke at the event on his
only trip to the United States. Eminent musicians and humanitarians convened to celebrate Goethe's
great spirit of optimism during the beginning of the Cold War era. The Goethe Festival spawned many
of Aspen's cultural institutions, such as the Aspen Music Festival and School, the International Design
Conference and the Aspen Institute for Humanistic Studies which help make Aspen the year-round
resort it is today.

Organization

The City of Aspen was incorporated in 1879 under provisions of the Constitution of Colorado. On
January 1, 1972, the City adopted the City Charter and became a Colorado home rule city. The City is
the county seat of Pitkin County. The estimated current year round population of the City is 6,658. The
City’s population increases to as high as 25,000 during peak ski and summer seasons with both seasonal
residents and visitors.

City Powers and Functions

Pursuant to the City Charter, the City has all the powers granted to municipal corporations and to cities
by the constitution and general laws of the state, together with all the implied powers necessary to
carry into execution all the powers granted. Among the powers specifically granted by the City Charter
are the following: to acquire property within or without its corporate limits for any City purpose; to sell,
lease, mortgage, hold, manage and control such property as its interests may require; and except as
prohibited by the state constitution or the City Charter, to exercise all municipal powers, functions,
rights and privileges, of every nature whatsoever.
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City Council

The City operates under a council-manager form of government whereby the City Council constitutes
the City’s legislative and governing body. The Council is composed of four members and a Mayor, all
elected at large. The Council members are elected to four-year staggered terms with the Mayor elected
for a two year term. The City Manager, who is appointed by and serves at the pleasure of the City
Council, acts as the chief administrative officer of the City.

Council meetings, held the second and fourth Monday of each month, are presided over by the Mayor.
The Mayor is the recognized head of the City government and presides at Council meetings. The Mayor
has the powers, rights, privileges and obligations of a Council member. The Council also elects from its
membership a mayor pro tem to serve in case of the Mayor’s absence or disability, and if a vacancy
occurs, to become mayor for the completion of the unexpired term. Vacancies in the City Council are
filled by appointment of the City Council, the appointee to hold office until the next regular election.

A quorum at Council meetings consists of three members. Pursuant to statute, with certain exceptions,
no nonjudicial elected official of any political subdivision can serve more than two consecutive terms in
office; however, such term limitation may be lengthened, shortened or eliminated pursuant to voter
approval. The current Mayor and members of Council, their occupations and terms of office are:

Name Occupation Year Elected Term Expires (June)
Mike Ireland, Mayor Non Practicing Attorney 2011 2013
Adam Frisch Business Owner - Various 2011 2015
Steve Skadron Business Owner - Advertising 2011 2015
Torre Tennis Instructor 2009 2013
Derek Johnson Retail Operations Managing Director 2009 2013

Administration and Management

While the City Council exercises the legislative power of the City, other City officials oversee the daily
operation of the City. The following paragraphs summarize the background and experience of selected
City administrative personnel.

City Manager

Stephen Barwick was appointed City Manager in November 1999, after previously serving for 15 years
with the Town of Vail, Colorado in various positions including Budget Officer, Finance/Assistant
Administrative Services Director and Administrative Services Director. Mr. Barwick received a Bachelor
of Arts degree and master of public administration degree from the University of Colorado at Boulder.

Director of Finance and Administration

Don Taylor was appointed Director of Finance and Administrative Services in March 2008. Mr. Taylor
has over 34 years experience in municipal finance, 32 of which has been as Director of Finance. This
includes 24 years experience in the resort communities of Breckenridge and Steamboat Springs. Mr.
Taylor graduated in 1976 from Virginia Tech with a Bachelor of Science degree in Accounting.

City Attorney

John Worcester received a Bachelor of Arts degree in economics, a Bachelor of Science degree in
chemical engineering, and his Juris Doctorate from the University of Toledo. He was admitted to
practice law in the State of Colorado in 1991. Mr. Worcester has held the position as City of Aspen
Attorney since 1993 after serving as Assistant City Attorney since 1991.
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City Employees

The City has a total of approximately 276 full time employees, 30 part time and 10 seasonal employees
(all figures expressed in full-time-equivalents). None of the City’s employees are members of unions or
other employee representation groups. The City has developed a comprehensive compensation
package for its employees. Available benefits include medical and dental insurance plans to which the
City contributes a fixed amount. Additional benefits include fully paid group life insurance, vacation and
sick leave, with worker’s compensation and unemployment insurance provided in accordance with State
law. According to the City Manager, employee relations historically have been “good.”

Intergovernmental Agreements

The City is a party to numerous cooperative agreements with other governmental entities to provide
efficient and cost effective services. The City cooperates with Pitkin County (the “County”) in operating
an information service fund and animal shelter and has certain joint responsibilities with the County for
the Housing Authority, which is governed by a separate board whose members are appointed.

The City also cooperates with Aspen Valley Hospital District for ambulance service; the school district for
the collection of school land dedication fees; and with the U.S. and Colorado State governments for
preservation of forested and related lands. The County and the City are co-owners of a license from the
Federal Energy Regulatory Commission which authorized the development of the hydropower resources
of Ruedi Dam and reservoir, located in the County. At the present time a change in the status of this
license is being contemplated and, if approved, will result in the City becoming the sole licensee.

In September 2000, the City entered into an intergovernmental agreement (the “RFTA IGA”) with Eagle
County, the County, the Town of Basalt, the Town of Snowmass Village, and the City of Glenwood
Springs to create a new governmental entity known as the Roaring Fork Transportation Authority
(“RFTA”) for the purpose of managing mass transportation in the County and the wider Roaring Fork
River Valley. The creation of RFTA was approved by the voters of each jurisdiction on November 7,
2000. At an election held on November 2, 2004, the electors in the Town of New Castle (“New Castle”)
approved a ballot measure authorizing New Castle to join RFTA. Pursuant to an amendment to the RFTA
IGA dated November 12, 2004, New Castle became an additional member of RFTA.

Accounting Policies

The accounts of the City are organized on the basis of funds and account groups. Such funds are
segregated for the purpose of accounting for the operation of specific activities or attaining certain
objectives. The account structure is fund, department, program and object code. Financial operations
are accounted for by the City’s finance department.

The basis for budgeting is modified accrual as the City budgets for accounts payable and receivable
regardless of the timing of cash receipts. The financial statements are Generally Accepted Accounting
Principles (GAAP) basis. The state of Colorado requires the City to show the financial statements on a
budget basis with reconciliation to GAAP.

In accordance with the City Charter and State law, an annual audit is required to be made of the City’s
financial statements at the end of the fiscal year. The audited financial statements must be filed with
the City Council within six months after the end of the fiscal year and with the State auditor thirty days
thereafter. Failure to file an audit report may result in the withholding of the City’s property tax
revenues by the County treasurer pending compliance. The City’s fiscal year 2010 financial statements
were audited by McMahan and Associates, L.L.C., Certified Public Accountants and Consultants.
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Services Available to City Residents

The City is a “full service city” providing a wide range of municipal services to its residents. Services
include public safety (police and animal control), street maintenance, water, electric, culture, recreation,
public improvements, general administrative services, a public golf course and rental and “for sale”
affordable housing.

To promote greater efficiency, the City and the County provide several services through joint
departments and agencies. These include services such as information, dispatch communications, the
Aspen/Pitkin County Housing Authority, Emergency 911 and transportation services as provided by
RFTA. Fire protection, utilities, schools, and medical services are provided to City residents by a variety
of public and private entities depending upon property location.
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ECONOMIC AND DEMOGRAPHIC INFORMATION

The following information is provided to give general information concerning selected economic and
demographic conditions existing in the area where the City of Aspen (the “City”) is located. The
statistics presented below have been obtained from the referenced sources and represent the most
current information available from such sources. However certain of the information is released only
after a significant amount of time has passed and therefore, such information may not be indicative of
economic and demographic conditions as they currently exist or which may be experienced in the near
future. Further, the reported data has not been adjusted to reflect economic trends, notably inflation.

Population
The table sets forth population statistics for the City, Pitkin County (the “County”) and Colorado.

Population

Year City of Aspen % Change  Pitkin County % Change Colorado % Change
1960 1,101 - 2,381 - 1,753,947 -
1970 2,437 121.3% 6,185 159.8% 2,209,596 26.0%
1980 3,678 50.9% 10,338 67.1% 2,889,733 30.8%
1990 5,049 37.3% 12,661 22.5% 3,294,394 14.0%
2000 5,914 17.1% 14,872 17.5% 4,301,261 30.6%
2010 6,658 12.6% 17,148 15.3% 5,029,196 16.9%

Source: United States Department of Commerce, Bureau of the Census and Colorado Division of Local Government

Aspen and Pitkin County are aging at twice the rate of Colorado. In 1990, the median age for the City of
Aspen was 34.5, Pitkin County was 34.8 and Colorado was 32.7. In 2000, the median age for the City of
Aspen was 36.7, Pitkin County was 38.4 and Colorado was 34.3. In 2010, the median age for the City of
Aspen was 40.9, Pitkin County was 42.0 and Colorado was 36.1.

Income
The following tables have historical median household income, households by income and the per capita
personal income levels for Pitkin County, Colorado and the United States.

Median Household Effective Buying Income

2007 2008 2009 2010 2011
Pitkin County $56,252 $56,888 $58,447 $59,622 $54,105
Colorado 45,477 44,711 45,490 45,543 43,625
United States 41,255 41,792 42,513 43,252 41,368

Source: “Survey of Buying Power,” Sales & Marketing Management, 2007-2008, The Nielsen Company, Site Reports, 2009-2011

Percent of Households by Household Income Distribution - 2011

Less Than $25,000- $50,000- $100,000- $150,000
$25,000 $49,999 $99,999 $149,999 or more
Pitkin County 15.0% 31.4% 34.6% 8.2% 10.8%
Colorado 22.3% 35.2% 32.0% 6.7% 3.8%
United States 27.8% 33.0% 29.9% 5.7% 3.6%

Source: The Nielsen Company, Site Reports, 2011
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Per Capita Personal Income

2005 2006 2007 2008 2009
Pitkin County $82,141 $90,500 $94,581 $96,030 $84,264
Colorado 38,555 40,898 42,386 43,560 41,895
United States 35,424 37,698 39,461 40,674 39,635

Source: Colorado Division of Local Government, Demographic Section
Building Permit Activity
Set forth in the following tables are historical building permit activity for the City of Aspen. The total

number of permits includes all residential, commercial, mechanical, plumbing and electrical permits.

History of Community Development Permit Activity in the City of Aspen

Year Number of Permits Value
2005 1,739 $210,904,948
2006 2,011 230,749,066
2007 2,033 194,858,551
2008 1,593 182,220,548
2009 1,334 80,100,302
2010 1,324 89,213,041
2011' 1,355 145,827,835

! Building permits through December 5, 2011.
Source: City of Aspen

Housing Stock

According to the Census, in 2010 Pitkin County had a total of 12,953 housing units and the City of Aspen
had 5,929. In 2000, Pitkin County had a total of 10,096 housing units and the City of Aspen had 4,354.
This is a total increase of 28.3% and 36.2%, respectively or a compound annual growth rate of 2.5% and
3.1%, respectively.

Foreclosure Activity
The table sets forth the number of foreclosures filed within Pitkin County over the past six years.

History of Foreclosures—Pitkin County

Year Foreclosures Filed Percent Change
2005 15 -

2006 24 60.0%

2007 15 (37.5)%
2008 35 133.3%

2009 105 200.0%

2010 144 37.1%
20111 108 (25.00%

! Foreclosures filed through December 20, 2011.
Source: Pitkin County Public Trustee Office
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Ski Industry
Year round tourism and skiing related businesses account for a significant portion of employment and
earned income of area residents. The City markets itself through Aspen Chamber Resort Association.

The Ski Industry in the State

Colorado accounts for approximately 20% of skier visits in the United States according to Longwoods
International, a marketing, advertising and public opinion research firm. Colorado Ski Country USA, a ski
industry trade group, reported that its 22 member Colorado resorts hosted an estimated 6.9 million
skier visits during the 2010-2011 season, which represents an increase of 2.6% compared to the prior
season. On a national level skier visits were up 1.3%, with the Rocky Mountain region seeing an increase
of 2.6%.

Pitkin County Ski Industry

The ski industry in Pitkin County has expanded from a one mountain operation in 1946 to four
mountains today. The ski area operator is the Aspen Skiing Company (“ASC”). Its operation includes
Aspen Mountain, Buttermilk, Snowmass and Aspen Highlands. The table summarizes skier visits to the
four ski areas in Pitkin County for the past seven ski seasons.

Annual Pitkin County Skier Visits 2004-2005 Through 2010-2011

Ski Season Aspen Aspen Buttermilk  Snowmass County
Highlands Mountain Total % Change

2004-2005 167,390 304,498 148,018 747,304 1,367,210 -
2005-2006 193,224 324,468 159,081 768,010 1,444,803 5.6%
2006-2007 193,496 327,750 153,831 769,570 1,444,647 0.0%
2007-2008 211,635 332,981 154,926 771,455 1,470,997 1.7%
2008-2009 183,710 284,781 120,084 694,773 1,283,348 (12.8)%
2009-2010 174,947 297,439 143,115 725,709 1,338,210 4.3%
2010-2011 N/A N/A N/A N/A 1,361,000 1.7%

Source: Aspen Skiing Company

Dependent on snow and economic conditions, skier visits in the County decreased drastically in 2008-
2009 before starting a rebound. The nation experienced a smaller decrease in 2008-2009 but a similar
increase in 2009-2010 and 2010-2011. The following table compares skier visits in the County with
those in the nation:

ski Pitkin  Percent CO % United  Percent
Season County Change of U.S. States  Change
2004-2005 1,367 - 21% 56,882 -
2005-2006 1,444 5.6% 21% 58,897 3.5%
2006-2007 1,444 0.1% 23% 55,068 (6.5)%
2007-2008 1,471 1.7% 21% 60,502 9.9%
2008-2009 1,283  (12.8)% 21% 57,354  (5.2)%
2009-2010 1,338 4.3% 20% 59,787 4.2%
2010-2011 1,361 1.7% 20% 60,540 1.3%

Sources: Aspen Skiing Company and the National Ski Areas Association
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Other Recreational and Cultural Activities

Tourists visiting the County’s many scenic, historical and recreational areas are a significant contributor
to the County’s economy. The Colorado mountain resort industry contributes approximately $2.9 billion
annually to Colorado’s economy according to Dean Runyan, an economic and market research firm.
Pitkin County is the second largest county contributor of the mountain resort counties in Colorado,
behind Eagle County. Total direct travel spending in Pitkin County was $578.6 million in 2010, an
increase of 24.5% from 2009. Travel spending employed 4,194 in 2010, an increase of 8.1% from 2009.

Cultural activities include the Aspen Institute, Aspen Center for Physics, Aspen Music Festival and
School, Jazz Aspen Snowmass, Aspen Food and Wine Classic, Aspen Center for Environmental Studies,
Aspen Theatre in the Park, Aspen FilmFest, Wheeler Opera House, Wheeler-Stallard House Museum,
Aspen Arts Museum and the Anderson Ranch Arts Center among others.

Summer recreational activities include rafting, horseback riding, backpacking and mountain climbing,
biking, hiking, hot air ballooning, hang gliding, fishing, tennis, golf, Aspen Ruggerfest and Motherlode
Volleyball Classic.

Retail Sales
The table sets forth retail sales as reported by the state for the City, Pitkin County and Colorado.

Retail Sales
Year City of Aspen % Change Pitkin County City % County Colorado
2005 $625,240,626 - $ 979,221,076 63.9% $122,907,090,008
2006 713,501,707 14.1% 1,088,156,169 65.6% 133,531,307,352
2007 740,256,106 3.7% 1,285,247,011 57.6% 147,780,642,005
2008 728,052,525 (1.6)% 1,316,334,985 55.3% 152,747,684,188
2009 606,542,688 (16.7)% 1,170,986,427 51.8% 134,058,592,796
2010 612,705,612 1.0% 1,172,770,739 52.2% 136,194,673,026

Source: State of Colorado, Department of Revenue, Sales Tax Statistics

The table lists, in alphabetic order, the ten largest remitters of Sales Tax for the eleven months ended
November 30, 2011. These ten remitters account for approximately 32% of City’s collections.

Ten Largest Sales Tax Remitters

Name Business

City Market Food & Drug
Clarks Market Food & Drug
Frias Property Management Accommodations
Jerome Ventures Accommodations
Limelight Lodge Accommodations
Little Nell Accommodations
Pitkin County Motor Vehicle Automobile

St. Regis Hotel Accommodations
Sky Hotel Accommodations
The Gant Accommodations

Source: City of Aspen

2012 Budget - 11



ECONOMIC AND DEMOGRAPHIC INFORMATION

The table sets forth retail sales by industry for 2009, 2010 and year to date (through October) 2011.

Retail Sales by Industry

2011 2010 2009
Annual Percent Annual Percent Annual Percent
Retail Industry Retail Sales of Sales Retail Sales of Sales Retail Sales of Sales
Accommodations S 102,951,848 25.6% $124,452,727 26.6% $115,758,585 25.8%
Restaurants/Bars 77,435,050 19.3% 86,010,031 18.4% 83,293,021 18.5%
Clothing/T-Shirt 32,088,079 8.0% 36,331,655 7.8% 34,456,119 7.7%
Food & Drug 37,542,821 9.3% 46,595,902 10.0% 48,681,389 10.8%
Luxury 19,266,249 4.8% 21,179,215 4.5% 20,436,700 4.5%
Sports Equip/Clothing 31,417,783 7.8% 37,627,004 8.0% 35,140,913 7.8%
Utilities 30,555,989 7.6% 38,499,728 8.2% 40,168,530 8.9%
General Retail 13,565,977 3.4% 17,368,560 3.7% 16,440,145 3.7%
Liquor 6,573,815 1.6% 7,842,742 1.7% 7,940,907 1.8%
Miscellaneous 13,472,552 3.4% 14,182,200 3.0% 11,533,167 2.6%
Construction 25,787,730 6.4% 24,304,156 5.2% 23,097,156 5.1%
Automobile 11,267,780 2.8% 13,541,503 2.9% 12,304,799 2.7%
Total $401,925,673 100.0% $467,935,423 100.0% $449,251,431 100.0%
! Through October 31, 2011.
Source: City of Aspen
Employment
The following tables set forth employment statistics by industry in Pitkin County.
Total Business Establishments and Employment - Pitkin County
Industry ! Second Quarter 2010 Second Quarter 2011 Quarterly Change
Units Employment Units Employment Units Employment
Agriculture, forestry, fishing and hunting 12 61 12 69 0 8
Mining 3 10 -- -- (3) (10)
Utilities 6 61 7 67 1 6
Construction 228 805 194 668 (34) (137)
Manufacturing 15 96 16 85 1 (11)
Wholesale trade 27 72 27 86 0 14
Retail trade 217 1,137 204 1,148 (23) 11
Transportation and warehousing 28 173 24 182 (4) 9
Information 33 193 33 175 0 (18)
Finance and insurance 69 285 71 249 2 (36)
Real estate and rental and leasing 203 1,093 211 1,117 8 24
Professional and technical services 277 717 252 717 (25) 0
Management of companies and enterprises 13 27 12 37 (1) 10
Administrative and waste services 118 1,459 125 1,477 7 18
Educational services 17 662 14 636 (3) (26)
Health care and social assistance 76 739 78 752 2 13
Arts, entertainment, and recreation 2 57 1,130 53 1,233 (4) 103
Accommodation and food services 159 3,484 157 3,843 (2) 359
Other services, except public administration 234 659 224 662 (10) 3
Public administration 13 1,195 _ 14 1,133 1 _(62)
Total 1,805 14,058 1,728 14,336 (77) 278

! Information provided herein reflects only those employers who are subject to state unemployment insurance law.

Source: Colorado Department of Labor and Employment, Labor Market Information, Quarterly Census of Employment and Wages (QCEW)
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The table lists the most recent and historical civilian labor force estimates including unemployment rates
for Pitkin County and Colorado.

Labor Force Estimates

Pitkin County Colorado
%
Year Labor Force % Unemployed Labor Force  Unemployed
2005 11,186 4.1% 2,588,382 5.1%
2006 11,405 3.1% 2,655,556 4.3%
2007 11,416 2.7% 2,698,646 3.7%
2008 11,659 3.3% 2,737,267 4.8%
2009 11,140 6.8% 2,727,625 8.3%
2010 10,672 8.1% 2,687,396 8.9%
20111 10,611 9.8% 2,727,116 7.8%

! Labor force estimate November 2011, not seasonally adjusted.
Source: State of Colorado, Division of Employment and Training, Labor Market Information,
Colorado Labor Force Review

Selected major employers in Pitkin County and the City of Aspen are set forth in the following table.

Selected Major Employers in Pitkin County *

Estimated Number of

Major Employers Employees
Aspen Skiing Company 3,600
Aspen Valley Hospital 389
City of Aspen 354
St. Regis Aspen Resort 268
Pitkin County 256
Roaring Fork Transit Agency 250
Aspen School District No. 1 (RE) 238
Silvertree Hotel of Snowmass 218
Ritz Carlton 188
Viceroy Snowmass Resort 150

! For the year 2010.
Source: Pitkin County Comprehensive Annual Financial Report 2010
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ORGANIZATIONAL CHART - PERSONNEL*
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*Organizational Chart reflects Fund and Department structure of the financial statements in the Budget Book.
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. Italics indicates Department. General Fund appears as Departments.
. County is responsible for Communications Department.

. Housing Executive Director is responsible for Truscott, Marolt, Smuggler and Housing Administration Funds.
. Capital Asset Director is responsible for the AMP Fund.
. Employee Housing Fund employees shown as Asset Management employees.
. City Tourism Promotion, Debt Service and Employee Health Insurance Funds have no full time employees.
. Numbers indicate position count.
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ORGANIZATIONAL CHART - FUNDS*
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FUND, DEPARTMENT AND PROGRAM DESCRIPTIONS

This document lists all of the funds, departments and programs. For funds with capital projects, a
program exists for each project. These program descriptions are not listed here but in the Capital Section.

Asset Management Plan Fund
A program exists for capital project in this fund. Please see Capital Section for more detail.

General Fund
The General Fund provides for the operation of the City's general government departments including
Administration, Finance, Community Development, Police, Recreation, Street Maintenance and others.

City Council 03

City Council provides elected leadership and policy guidance for City operations. The Council acts to
preserve and enhance community character and to further the Aspen Ideal: a place nourishing the
mind, body and spirit.

Administration 03000
The administrative program ensures Councils’ goals and directives are implemented.

Boards and Commissions 03004

Budget for the annual volunteer appreciation party for all those who were appointed to a City board or
commission. Board and commission members nominate a candidate for their outstanding work, time,
and efforts in the community for the honor of being the Volunteer of the Year. The City honors the
Volunteer of the Year with a plaque and a donation of $1,000 to the charity of their choice.

Community Picnic 03005

The annual event is held at the Aspen Golf Course and open to all citizens to attend. The event draws
the community together for family fun, activities, and a picnic lunch provided by the City. Employees
volunteer to set up, serve, run activities and clean up.

Holiday Events 03007

City Council hosts an annual holiday party for all City employees. The party is held in downtown Aspen
where there is usually a DJ for music and appetizers are served. Employees who contribute financially to
the Employee Fund are able to attend with one guest. They also receive two drink tickets. Employees
who do not contribute to the fund must pay $20 to bring a guest and do not receive drink tickets.

City Vues 03008

City Vues is actually now called “City Matters” is a series of informative television shows filmed by
Grassroots Television on various topics of interest to the community. The Community Relations
Specialist currently produces the program.

City Manager 05

The City Manager Department provides leadership to departments in implementing City Council policy
direction, allowing the City to achieve its goals. This office also assists citizens, City Council and
departments by proactively addressing operational and policy issues to solve problems; enhancing and
improving the flow of public information, improving customer services and workflow processes.

Administration 05000

The administrative program helps carry out the functions of the Department such as Community
Relations and Business Process.
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Human Resources 06

The Human Resource Department maintains good employee relations and a productive workforce in
compliance with laws and City policies and procedures; identifies and analyzes employee and
management training needs; assists departments to employ top performers in every position; and
administers a competitive and comprehensive compensation program.

Administration 06000

The operating budget for the Human Resources department to include salary, training, materials and
services. Human resources functional areas include compensation, benefits, training, employee
relations, and recruitment and selection.

City Wide Training 06100
Provides funding for training offered to all City staff.

Employment and Recruitment 06200
Expenses for the recruitment process, including advertising, website maintenance and materials.

Risk Management 06400
Risk management training for employees and incentives for maintaining a safe working environment.

Salary and Benefit 06500
Supplies funding for Outstanding Employee Award program and employee bus passes.

City Clerk 07

The City Clerks Department disseminates information to and from City Boards and produce records of
their meetings; provides a dependable service to residents and visitors seeking information and
facilitates internal mail communications; and provides official City records to all who make requests.

Administration 07000
Administration cost to manage department including record inquires and records management.

Board Support 07005

Staff time for agenda packets, minutes, meetings, web preparation and inquiries for Historic Planning
Commission, Commercial Core and Lodging Commission, Planning and Zoning Commission, Liquor
License Authority and Board of Adjustment.

Communications 07010
Cost of providing information and reception, telephone, mail and package service; ordering supplies;
scheduling and contracting for the Rio Grande Meeting Room.

Council Support 07030
Staff time for agenda packets, minutes, meetings, web preparation and legislative inquiries for Council.

Municipal Court 07035

Costs of processing tickets, setting court dates, preparing court dockets, conducting court and follow up
dispositions; reporting moving violation convictions to the DMV; providing disposition documents for
defendants and conducting tow hearings.
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City Attorney 09

The City Attorney Department represents the legal interests of Council and advises Council and City
officials in matters relating to their official powers and duties and performs such other duties as Council
may prescribe by ordinance or resolution.

Administration 09000
Administration cost to manage Department including subscriptions and training.

Finance 11

The Finance Department maintains information concerning the financial condition of the City to allow
informed decisions regarding operating and policy issues; maximizes and collects revenue in accordance
with laws and regulations; provides a budget system that aids in financial control, planning and
information; and provides suppliers and employees with payments for services rendered.

Administration 11000
Administration cost to manage Department including annual software fees, training and mailings.

Planning 13

The Planning Department provides timely service to the public and information to decision makers for
development of projects consistent with community goals; assists boards and officials in implementing
and maintaining the Aspen Area Community Plan and other adopted plans; and develops other plans
and policies for the benefit of the community.

Joint Administration 13000
This joint program between the City and Pitkin County to share administrative and office costs for
Community Development Department (Planning and Building).

Planning 13200

This program regulates the use and development of private property, facilitates community growth and
development policies, administers zoning allowances and limitations of property, and reviews site
specific development plans for entitlement approval. The program is professional staff for the Planning
and Zoning Commission and the Board of Adjustment.

Aspen Area Community Plan (AACP) 47501
Development and implementation of the Aspen Area Community Plan, an aspirational community
comprehensive plan document describing the vision, philosophy and policies used in decision making.

Engineering 15

The Engineering Department provides City and public with engineering technical support services
(Caseload Reviews, Right-of-Way Permits, Encroachment Licensing, Easements, Plat Reviews and Plan
Archive Services), implements AMP projects and offers inspection services in order to ensure that City
capital projects are built in conformance with project standards.

Administration 15000
Activities associated with managing and protecting the City Right of Way and associated infrastructure.

Pedestrian Plan 15010
Activities to provide pedestrian and transportation safety.
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Building 21
The Building Department insures public safety through adopted codes, advancing policies and
cooperation with the Community.

Administration 21000
Plan review, inspections and enforcement of new and existing construction to ensure public safety,
property protection, maintenance and personal welfare.

Environmental Health 25

The Environmental Health Department educates residents; measures pollution to achieve healthful air
and water quality; protects public health by educating food handlers, day care workers and school
personnel; inspects restaurants, grocery stores, day care centers and schools; promotes integrated
waste management; and provides environmental assessments to Community Development.

Administration 25500
Administration cost to manage Department including subscriptions and training.

Single Use Bag Fee 25700
Administration cost to educate the public and manage the Bag Fee Ordinance which charges $0.20 for
each paper bag used at grocery stores and bans plastic bags.

Police 31

The Police Department provides quality service, enhanced safety and a feeling of security through
proactive police work and teamwork with the community. Starting in 2011, the budget includes the
Records Department which provides public safety record keeping and access for the City and County.

Administration 31000
Administration includes the command staff (Chief, two Assistant Chiefs), Administrative Staff (three
Customer Service Officers) and the Police Records Specialist.

Patrol 31200

24 hour police services to the City's three square miles. Patrol responds to a variety of calls including
criminal incidents, civil complaints and emergency medical calls. Patrol officers are trained in handling
any situation that may arise with a commitment to enhancing the quality of life in the community.

Community Safety 31300
Non-sworn officers authorized to enforce municipal codes. Community Safety officers offer support on
medical calls, response to vehicle accidents, information and assistance with animal complaints.

Records 31500

The Records program provides public safety record keeping and access for the City and County. This
joint Department is funded through an intergovernmental agreement. This budget constitutes the City's
contribution.

Communications 39

The Communications Department is a County department that is jointly funded by the City of Aspen,
Pitkin County, Town of Snowmass, Town of Basalt and other entities. This department provides
emergency response communications service to residents and visitors of City and County.
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Streets 41
The Streets Department provides safe and properly maintained public rights-of-way for pedestrian and
vehicular traffic.

Administration 41000
Administration is for items pertaining to the building facility: maintenance, utilities, and inspections.

Fleet Management 41100
For items pertaining to the maintenance of the fleet: parts; service items such as oil, compressed gasses,
and cleaning products; and work completed on vehicles and equipment outside of the facility.

Streets Management 41200

Street Management is mainly for items for the street: intergovernmental agreements; advertisements;
road materials; oil, asphalt and stone for pothole repairs; sanding material; signs; small equipment;
rental contractors; dump fees; stripping; and crosswalks.

Special Events 70
The Special Events Department manages over ten events per calendar year that contribute to the
community well being while creating and maintaining awareness of all City facilities.

Administration 71000
Administration cost to manage Department including payroll.

Marketing 71050

The advertising and marketing of facilities or events that are City owned and/or operated. This includes
facilities such as the Aspen Recreation Center, Red Brick Recreation Center, Parks and Trails, Golf and
Tennis and special events.

Special Events 71727

The operational budget for the City of Aspen special events: Owl Creek Chase, America’s Uphill, Aspen
Cycling Festival Weekend, Aspen Triathlon and Duathlon, Old Fashioned 4™ of July Celebration and
Parade, Pro Cycle Challenge, Aspen Backcountry Marathon, Aspen Community Picnic, Golden Leaf and
New Year’s Eve events.

New Year’s Eve 71728
All expenditures related to New Year’s Eve beyond normal staffing for the safety of the community.

Recreation 71

The Recreation Department conducts recreation programs at a professional level of service that
provides quality and flexibility while contributing to the physical, mental and social well being of the
community.

Administration 71000
Administration cost to manage Department including materials and training.

Day Camp 71400

A State Licensed program for children ages 5 to 12 years. Organized indoor and outdoor activities and
crafts throughout the summer, during spring break and Christmas holiday break.
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Youth Baseball 71605
Organizes youth baseball teams for instruction, fun and play. The City provides supplies and equipment.

Youth Track 71610
Organizes youth track teams for instruction, fun and play. The City provides supplies and equipment.

Youth Basketball 71615
Organizes youth basketball teams for instruction and play. The City provides supplies and equipment.

Gymnastics 71620
Contracted program for gymnastics for ages 10 months to adult. The facility offers state of the art
equipment for all levels and abilities.

Youth Soccer 71625
Organizes youth soccer teams for instruction, fun and play. The City provides supplies and equipment.

Youth Climbing 71630
Organized youth climbing classes for all levels. Open climbing year-round on 3,200 square foot wall.

Youth Tennis 71635
Organizes youth tennis for instruction and play. The City provides supplies and equipment.

Sailing 71640
Seven weeks of sailing instruction at Reudi Reservoir for ages ten to eighteen.

After School 71645
Series of five week sessions for first to fourth graders. Includes rugby, floor hockey and basketball.

Youth Flag Football 71660
Organizes youth flag football teams for instruction and play. The City provides supplies and equipment.

Adult Soccer 71700
Organizes adult teams for scheduling, equipment, locations and officiating for recreational play.

Adult Softball 71705
Organizes adult teams for scheduling, equipment, locations and officiating for recreational play.

Adult Flag Football 71710
Organizes adult teams for scheduling, equipment, locations and officiating for recreational play.

Adult Basketball 71715
Organizes adult teams for scheduling, equipment, locations and officiating for recreational play.

Adult Fitness 71720
Variety of year-round classes offered at the Red Brick Recreation Center including yoga, stretch, pilates,
indoor cycling, climbing movement and karate.

Adult Climbing 71730
Organized adult classes for all levels. Open year-round 3,200 square foot wall. Ropes are available.
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Adult Tennis 71735
Organizes adult tennis for instruction and play. The City provides supplies and equipment.

Aspen Recreation Center 72

The Aspen Recreation Center Department creates a year round recreation experience in the Aspen
Recreation Center (ARC) facility which provides with state of the art equipment and amenities
contributing to the physical, mental and social well being of the community.

Administration 72000
Administration cost to manage Department including materials and training.

Plant and Engineering 72100
The maintenance of all Recreation Facilities to include: Red Brick Recreation Center, Aspen Recreation
Center, Aspen Ice Garden and tennis courts.

Guest Services 72300
Front desk services providing initial contact with customer, information, pass sales, check-in, phone
answering and general services to patrons.

Youth Climbing 72330
Organized youth classes for all levels. Open year-round on 3,200 square foot wall. Ropes are available.

Adult Fitness 72340
Variety of classes including yoga, stretch, pilates, indoor cycling, climbing movement and karate.

Adult Climbing 72350
Organized adult classes for all levels. Open year-round on 3,200 square foot wall. Ropes are available.

Pool Administration 72600
Aquatic overhead to include scheduling and minor maintenance.

Towel Rental 72650
A program that purchases towels and rents and washes them for a profit.

Public Swimming 72651
Open swim time available to the general public during the day.

Contracted Water 72655
Purchased swim time by organizations such as teams, school programs and SCUBA.

Pre-School Lessons 72660
Scheduled times to provide lessons to local pre-schools.

Middle School and Elementary Lessons 72665
School classes coming for swim lessons.

High School Pool 72670
This program includes High School swim team, Physical Education classes and specialty situations.
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Youth Group Swim Lessons 72675
Learning to swim program for children. Classes offered every month except December and September.

Youth Private Pool Lessons 72680
Private swim lessons for children and adults (even though is states youth).

Adult Pool Programs 72685
Masters swimming, Water Polo, Kayaking and Swim the Distance programs.

Adult Water Fitness 72690
Water Aerobics, Triathlon for the beginner and Technique improvement courses.

Lewis Ice Arena Administration 72700
Administration cost to manage ice rink including materials and training.

Pro Shop 72710
Any items sold at the skate shop in either ice rink.

Public Skate 72711
Anything related to the public skating times at either rink.

Revolutions 72712
Contract ice time for Revolutions Skating Club.

Sharpening/Rentals 72714
Supplies for skate sharpening machines and maintenance of rental skate inventory.

Tournaments 72715
Tournaments held throughout the year, such as Hockey Mountain High, Chuck Carlson and others.

Aspen Junior Hockey 72720
Contract ice time for Aspen Junior Hockey.

Aspen Skating Club 72725
Contract ice time for Aspen Skating Club.

Drop-In Hockey 72730
Stick and Puck sessions or drop-in hockey games.

Figure Skating 72735
Figure skating programs administered by the City and not Revolutions or Aspen Skating Club.

Ice Programs 72740
Any ice users that are not part of other defined programs.

Private Ice Lessons 72745
Money paid to the City by instructors for teaching private lessons.
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Private Lewis Ice Arena Rental 72750
Anything pertaining to a rental of the Lewis Ice Arena.

Lewis Ice Arena Skating School 72755
Any program run by the City in which instruction is provided.

Lewis Ice Arena Leagues 72760
Hockey leagues run at the Lewis Ice Arena.

Aspen Ice Garden 74

The Aspen Ice Garden Department provides the public a variety of skating activities at reasonable rates
and insures the user public a quality skating experience by offering a high quality skating surface,
properly maintained rental equipment and friendly staff.

Administration 74000
Administration cost to manage Department including materials and training.

Building Maintenance 74100
Funding for interior and exterior maintenance including some refrigeration plant costs.

Locker Rentals 74713
Rental of lockers to hockey players for storage of equipment.

Sharpening 74714
Skate sharpening program for hockey and figure skates and maintenance of rental skates.

Tournament 74715
In-house operations of hockey tournaments.

Aspen Junior Hockey 74720
Services provided by ice facilities to this user group: scheduling, ice maintenance and staffing.

Camps 74723
Summer hockey camps such as Bob Johnson Hockey Camp.

Aspen Skating Club 74725
Ice facility services provided to the Figure Skating Club (include Revolutions Skating Club) including
scheduling, ice maintenance and equipment provisions.

Drop-In Hockey 74730
Programs designed for pickup games of hockey mostly during lunch hours for players of all levels.

Figure Skating 74735
Drop-in ice time provided for all figure skaters to practice much like drop-in hockey programs.

Private Aspen Ice Garden Rentals 74750
Anything pertaining to a rental of the Aspen Ice Garden.
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Aspen Ice Garden Leagues 74760
Hockey leagues run at the Aspen Ice Garden.

Curling 74765
Services provided by ice facilities to this user group: scheduling, ice maintenance and staffing.

Asset Management 91
The department provides staff, Council and public with a long-range capital plan, facility management
and project management services in order to adequately maintain the City's assets and infrastructure.

Administration 05000
Administration cost to manage Department.

Building Maintenance — City Hall 55100
This covers the operational and maintenance expenses for City Hall.

Building Maintenance — Rio Grande 55101
This covers the operational and maintenance expenses for the Rio Grande Building.

Building Maintenance — Other 55102
Expenses on all other city facilities not related to housing such as the Information Booth, Parking offices
and the leased Annexation space.

Property Manager 55105
Payroll costs to manage properties.

Animal Shelter 82001
Utilities and limited maintenance for the Animal Shelter.

Parks and Open Space Fund
The Parks and Open Space Fund provides funding for the acquisition, development and maintenance
operations of the City’s parks, open space and trails and the payment of debt service.

General and Administrative 01
The General and Administrative Department administers and accounts for contributions to non-profit
community groups and the food tax program.

Non-Profit Groups 04323
Program administers contributions to non-profit groups that work in environmental and natural areas.

Food Tax Refund 44321

The Food Tax Refund program is intended to reimburse citizens for the approximate amount of sales tax
that they would pay annually on grocery purchases due to the imposition of a 1% City sales tax. Any
resident of the City for the entire previous calendar year is eligible. The refund is $50 per person per
year. If you are over 65 years of age, you receive an additional $100.

Parks Department 55

The Parks Department provides maintenance and enhancement to the City of Aspen’s core and mall
areas, management and maintenance of the City’s parks, open space, trails and community forests.
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Color the Core 03010
Flower Power grants given to City merchants to purchase and plant flowers in front of their stores and
help beautify the City. The grant is up to $200 per merchant. The program includes advertising costs.

Commercial Core and Lodging Commission Mall Improvements 04330
This program maintains and improves the Downtown Pedestrian Mall. This includes supplies and
services for the fountains, flower beds, bike racks, furniture, restrooms and Christmas lights.

Parks and Open Space Ranger 25600

Funds the ability to provide an education and safety enforcement officer on the parks, open space and
trails located throughout the City. Program includes costs such as supplies and services related to the
management planning required on the City’s parks, open spaces and trails.

Administration 55000
Payroll, supplies and services for administrative support. These include office supplies, utilities,
maintenance of office equipment and other services associated with supporting an office.

Open Space Administration 55010

Program administers all aspects of Natural Resources and Forestry. This program also administers and
manages the Open Space Program. The Open Space Program purchases, protects and manages the
City’s open space inventory through educational programs, enforcement, development of management
plans, and monthly meetings with the Open Space and Trails Board.

Management 55200
Maintenance and improvement of all City owned Parks, Athletic Fields and right of way areas. These
include supplies and services associated with turf, irrigation and property and grounds maintenance.

Revegetation 55201
Specific small planting projects associated with improving Parks, Open Space and right of way areas.

Mall Maintenance 55300
General maintenance and improvement of the Downtown Pedestrian Mall. These include supplies and
services for maintaining the mall streambeds, flower boxes, restrooms and all other aspects.

Forestry and Natural Areas 55400

The Forestry and Natural Resources program encompasses all aspects of vegetation management
throughout the City. This program includes bolstering the community forest, controlling noxious weeds,
restoring native areas, executing tree removal permits, inspecting trees and creating long term natural
resource and forestry management plans.

Trails Maintenance 55521

The Trails program includes all aspects of trail maintenance, planning and construction. Program
responsibilities include daily maintenance of trails, trash cans and dog waste stations. The Trails
program also works to secure trail easements and rights of way and implements the trails plan as
outlined by the Open Space and Trails Board.

Nordic Trails 55523

The Nordic Trails program is responsible for creating a cross country ski trail system throughout the
upper Roaring Fork Valley. Duties include maintaining and prepping ski trails, installing and maintaining
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trail signs and grooming trails. The program is also responsible for securing new trail easements and
working with individual property owners to facilitate trail connections.

Parks and Open Space Maintenance 56

The Parks and Open Space Maintenance Department is new in 2012. Annual maintenance programs
that were previously recorded in the Parks and Open Space Capital Fund were moved to this
Maintenance Department to better reflect the nature of these expenses. This Department manages
maintenance and improvements for the city parks, ball fields, wetlands, buildings, trails and open space.

Tree Program 81012

The Tree Program provides maintenance and management activities of the community forest, including
tree maintenance activities, insect and disease control and monitoring, tree planting activities, inventory
and monitoring, and public education.

Wetlands 81013
The Wetlands Program addresses wildlife habitat, native species restoration, endangered species,
watershed resources, wetland construction, and Open Space recreation.

Cozy Point 81014
Cozy Point Ranch septic, electric, water systems and structural deficiencies are addressed.

Mall Bricks 81015
The program provides annual brick maintenance and replacement on the Downtown Pedestrian Mall.

Building Maintenance 81016
The Building Maintenance program maintains the Parks Department's facility.

Ball Field Maintenance 81019
Annual maintenance for the City of Aspen's sports field system.

Mall Furniture 81072
Seasonal repair, replacement and augmentation of metal cafe style tables and chairs, benches, flower
urns, and bike racks in the Downtown Pedestrian Mall.

Mountain Pine Beetle 81164

The Mountain Pine Beetle program takes appropriate measures to prevent a widespread loss of all pines
due to mountain pine beetle infestation. The program includes public awareness, removal of infested
trees, preventive measures, and educational opportunities.

Pedestrian Trail Development 82004
This program creates smaller new trails and improves existing trails by resurfacing, adding new signs,
and re-grading.

Nordic Trail Development 82006
The Nordic Trail Development program provides continued trail improvement, new trail creation, and

general maintenance for a constantly expanding trail system.

Miscellaneous Trail Overlays 82008
Trail surface overlay on the City of Aspen's extensive trail system.
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Treatment and Supply 43300

Coordinates, operates and maintains the water diversion structures, piping, reservoir, pretreatment
facilities, water treatment plants, and clearwell, including grounds maintenance and security that
provides water to the City's customers.

Water TTD Distribution Operations 43400
Provides water to customers through mainlines and insures integrity of the water storage and
distribution systems, as well as maintaining fire hydrants, pump stations and pressure reducing valves.

Global Warming 43500

Through policy, research, education, and community engagement, the Canary Initiative is helping the
City transform itself from a carbon intensive community to one that is sustainable and environmentally
responsible.

Efficiency Programs 43600
The City is committed to engaging the entire community in energy awareness through online
information, community events, local schools, billing inserts, rebate programs and efficiency audits.

Utility Billing 43700
Provides billing and account service for water and electric residential and commercial customers.

Water System Material 43900
Budget authority to maintain water inventory, which is then resold to local customers and contractors.

Electric Utility Fund
The Fund provides service to approximately 2,850 residential and commercial accounts. The system
provides for generation and distribution of electric power to customers and for Aspen’s street lights.

Electric Transmission and Distribution 45
Electric Transmission and Distribution Department manages the purchase of power, maintains and
monitors the electric system and replaces and performs maintenance on the street lights.

Electric Department Administration 45000
Personnel related management and administrative functions for the electric department including
certifications, training, memberships and operating supplies.

Purchased Power 45200
Costs to supply power to City's electric customers.

Electric System Maintenance 45500
Maintaining, repairing and replacing damaged underground facilities. Restoring power, performing
voltage checks and providing electric meter testing to insure safe and reliable electric service.

Public Street Lighting 45600
Replacement and preventative maintenance to insure street light operational status is achieved.

Hydroelectric Operations 46
This department operates and maintains the City’s hydroelectric power plants.
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Renewable Energy Administration 32250
Personnel related management and administrative functions including certifications, training,
memberships, and services and operating supplies.

Ruedi Hydroelectric Service 32300
Maintains and operates the Ruedi Hydroelectric Plant including permits, maintenance contracts,
staffing, and standby and on-call response.

Maroon Creek Hydroelectric Service 32500
Maintains and operates the Maroon Creek Hydroelectric Plant including permits, annual maintenance
and repairs, staffing and training.

Renewable Energy Fund

The Renewable Energy Fund function changed in 2012. The expenses for administration, maintenance
and operations of the Ruedi and Maroon Creek Hydroelectric Plants were moved from the Renewable
Energy Fund to the Electric Fund creating a more efficient way to account for hydroelectric activities.
The fund’s purpose is planning, design and construction of the Castle Creek Hydroelectric Plant.

Castle Creek Hydroelectric Service 32600
Labor cost associated with the planning, design and construction of the Castle Creek Hydroelectric Plant
and related water and electric infrastructure.

Parking Fund

The Parking Fund accounts for all costs of in town and on street parking control and services and the
operation and maintenance of the Rio Grande Parking Plaza. The parking plaza provides a convenient,
safe, efficient and user friendly covered parking facility for residents and visitors to Aspen.

Parking Control 32000

Focuses on on-street parking, to reduce the impact of single occupant vehicles; increase the availability
of parking; equitably and consistently enforce parking regulations; maintain all equipment and signs in
top condition; and ensure proper collections and adherence to revenue control procedures.

Parking Garage 54000
Covered parking facility for the residents and visitor as an integrated component of the department.

Golf Course Fund
The fund manages and operates the City’s 18-hole championship golf course and clubhouse.

Marketing 71050
Promotion of the golf course including: newspaper, internet, radio, rack cards and others.

Golf Course Administration 73000
Management of the golf course such as labor and insurance.

Vehicle and Equipment Operations 73100
Maintenance and repair of course equipment such as labor, insurance, fuel and materials and supplies.

Building Maintenance 73200
Maintenance, repair and service for buildings such as materials, utility service and trash removal.
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Course Maintenance 73300
Maintenance of the golf course such as labor, insurance, agricultural and botanical supplies, water
system material and other materials.

Golf Pro Shop 73400
Operation of the golf shop such as labor, insurance, merchandise and materials and supplies.

Truscott Housing Fund

The fund provides housing for employees working in Pitkin County. The housing complex is located
adjacent to the City’s golf course and provides 100 units of income restricted rental housing to qualifying
workers and their families.

Maintenance 45005
Includes all expenses associated with personnel at Truscott Phase | for maintenance of the property.

Management 45030
Includes all expenses associated with personnel at Truscott Phase | for management of the property.

Utilities 45042
Includes all expenses associated with utilities at Truscott Phase I.

Housing Department Maintenance 45043
Includes all expenses associated with the maintenance of the units at Truscott Phase I.

Housing Department General 45044
Includes all expenses associated with items such as legal fees, insurance, professional fees and supplies.

Administration Fee 45045
Includes an administrative fee charged to the properties from the Housing Operations.

Marolt Housing Fund

Marolt Housing is a dormitory style development and provides temporary seasonal housing for
employees working in Pitkin County during the winter ski season and music school students in the spring
and summer.

Maintenance 45005
Payroll costs for staff to maintain the property.

Management 45030
Payroll costs for staff to manage the property.

Utilities and Other Services 45041
Gas, gas consolidation, water, sewer, cable, internet, electricity, telephone and trash removal expenses.

Housing Department Maintenance 45043

Security, counter repair, alarm monitoring, advertising, plumbing, boiler, backflow and fire sprinkler
inspections, irrigation work, pest control, cleaning services, landfill fees, blind, carpet, hood vent and
duct cleaning, messenger services and temporary labor expenses.
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Housing Department General Expenses 45044
Insurance premiums.

Administration Fee 45045
Contracted management fee to the Housing Administration Fund.

Employee Health Insurance Fund

The Employee Health Insurance Fund managers and accounts for the City of Aspen’s health insurance.
This fund provides preventative health care, contracts with health insurance consultants, contracts and
reviews third party administrators that administer claims, accounts for contributions to health savings
accounts, claims paid and supplemental life and disability premiums.

Preventive Health Care Consulting 50150

To provide wellness consultation through the Wellness Nutritionist and other aspects of the Wellness
Program including but not limited to: wellness and nutrition presentations, the wellness fair and annual
blood draw, Safety Wellness Bucks incentive program and health risk assessment incentive program.

Self Insurance Items 50151

To provide funding for the benefits program and partially self funded health plan including but not
limited to: medical, dental and vision claims costs, stop loss insurance, administrative fees to the third
party administrator and employer paid life insurance premiums.

Employee Housing Fund
The Employee Housing Fund accounts for all sales transactions of City owned housing units and the
future construction and maintenance of all rental and sale units for City employees.

Materials and Supplies 55110
Maintains and repairs all housing owned by the Employee Housing Fund.

Information Technology (IT) Fund

The Information Technology Fund provides management, operational and customer support services to
maximize the use of information systems. The fund provides server, database and implementation
support services and telephone system operations and support. The fund also provides Geographic
Information Systems (GIS) mapping and data support.

Geographic Information Systems (GIS) 60

The GIS Department is a joint department of the City of Aspen and Pitkin County. GIS maintains layers of
geographic information in a computerized format. Geographic analysis of this data provides officials a
better understanding of existing condition, improving the ability to deliver services to citizens.

Geographic Information Systems (GIS) Administration 60000
Activities related to operations including personnel, financial management and corporate training.

Geographic Information Systems (GIS) County Services 60010
Mapping, geographic analyses and data acquisition services provided to Pitkin County.

Geographic Information Systems (GIS) City Services 60020
Mapping, geographic analyses and data acquisition services provided to the City.
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Geographic Information Systems (GIS) Public Services 60030
Mapping, geographic analyses and data acquisition services provided to the Public.

Information Technology Department

The Information Technology Department is a joint department for the City of Aspen and Pitkin County.
The department manages the City and County computer systems and network, and provides services to
the system users including operations, system analysis and design, hardware and software acquisition
and installation, problem diagnosis, end-user orientation, and long-range planning.

Information Technology Administration 61000
Activities related to the overall operations including personnel management, financial management and
corporate training and meetings.

Network Services 61010
Activities related to the acquisition, implementation and operation of the network systems that provide
the fundamental network services to all customers.

Personal Computer 61020
Activities related to acquisition, implementation and support of personal computers and peripherals.

Workgroup Applications 61030
Activities related to acquisition, implementation and support of application systems for departments.

Phone System 61040
Activities related to the acquisition, implementation and operation of the central phone system.

Housing Administration Fund

The Housing Administration Fund provides complete, consistent, friendly and reliable workforce housing
services to the public and comprehensive and accurate information to the elected officials and
appointed boards, which results in the effective operation of enforcement, rentals, sales, land use
review, public relations and office management.

Housing Department 23

The Housing Department creates a balanced community representative of the various types of people
that live, work and retires in the area and assures the existence of a supply of desirable and affordable
housing for persons currently employed in Pitkin County and persons who were employed in Pitkin
County prior to retirement.

Housing Administration 45002
Housing Administration covers all aspects of the day-to-day operations of running the housing program
in Aspen and Pitkin County.

Sales Department 45015
The Sales Department deals with all ownership type areas of the deed restricted housing in Aspen and
Pitkin County.

Housing Qualifications 45020

Housing Qualifications deals with the qualifications of tenants in deed restricted rental housing in Aspen
and Pitkin County.
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FUND, DEPARTMENT AND PROGRAM DESCRIPTIONS

Aspen Country Inn Housing 87
This department qualifies applicants, re-qualifies tenants, manages and maintains the Aspen County Inn.

Maintenance 45005
All labor associated with maintenance issues at Aspen Country Inn.

Qualifications 45020
Labor associated with qualifications of applicants and requalification of tenants for Aspen Country Inn.

Management 45030
All labor attributed to the property management of the Aspen Country Inn.

Truscott Phase Il (Tax Credit) 88
This department qualifies applicants, re-qualifies tenants, manages and maintains Truscott Phase II.

Maintenance 40005
All labor associated with maintenance issues at Truscott Phase II.

Qualifications 45020
All labor associated with qualifications of applicants and requalification of tenants for Truscott Phase II.

Management 45030
All labor attributed to the property management of Truscott Phase II.

Staff Wages 45049
Administration for the department.

Smuggler Housing Fund
The fund manages housing rented to qualified citizens per Aspen and Pitkin County Affordable Housing
guidelines. The 11-unit complex is located on the east edge of town, at the base of Smuggler Mountain.

Maintenance 45005
Includes all expenses associated with personnel at Smuggler for maintenance.

Management 45030
Includes all expenses associated with personnel at Smuggler for management of the property.

Utilities 45042
Includes all expenses associated with utility usage at Smuggler.

Housing Department Maintenance 45043
Includes all expenses associated with the maintenance of the units at Smuggler.

Housing Department General Expenses 45044
Includes all expenses associated with items such as legal fees, insurance, professional fees, office

supplies at Smuggler.

Administration Fees 45045
Includes administrative fee of 5% of rents paid to Housing Operations.
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