
 
BUDGET PROCESS 

Capital  project  appropriations  may  not  be  moved  from  one  project  to  another.    Any 
appropriation balance within a project may not be used for any other purpose unless the City 
Manager gives authority  to Staff  to  change  the  scope of  the project or  to move  that budget 
authority to another expenditure account. 
   

No appropriation for debt service may be reduced or transferred and no appropriation may be 
reduced below any amount required by law to be appropriated or by more than the amount of 
the  unencumbered  balance  thereof.    The  supplemental  and  emergency  appropriation  and 
reduction  or  transfer  of  appropriations  authorized  by  this  section  may  be  made  effective 
immediately upon adoption.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2012 Asset Management Plan and Operating Budget Schedule

Schedule Action Descriptions Responsibility

June 6‐24 Develop Capital Plan Departments develop capital ideas to enter into CIP software.  Dept

June 13‐17 Update User Manual for CIPAce Finance develops and distributes manual for CIP usage. Finance

June 22/23 CIPAce Training Sessions Finance conducts a training session for CIP software. Finance/Dept

June 27‐July 15 Capital Plan Entry Departments enter capital projects into the CIP software. Dept

May 9‐20 Develop Departmental Payroll Finance prepares 2012 payroll and template for staff 
allocation. 

Finance

May 9‐13 Develop Assumptions for Budget City Manager and Finance determine assumptions for budget. Finance

May 16‐20 Review Budget Assumptions with FAB FAB and Finance review assumptions for budget. Finance

May 23‐June 3 Develop Departmental Base Operations and 2011 
Expense Worksheet

Finance updates base operations worksheets for distribution 
of budget between line items and programs by departments.

Finance

June 6‐17 Finalizing Base Operations Budgets and 2011 
Expenses

Departments finalize staff allocation/payroll and distribute 
budget to specific line items and forecast 2011 expenses. 

Dept

June 6‐17 Develop Spreadsheet for 2011/2012 Revenues Finance develops and distributes spreadsheet for revenues. Finance

June 14/15/16 Pricing Committee Introduction to Pricing Committee Process Finance/Dept

June 20‐24 Update User Manual for Eden Entry Finance develops and distributes manual for entry into Eden. Finance

June 20‐July 1 Finalize 2011/2012 Revenue and Supplemental Departments finalize revenues and supplemental requests. Dept

June 29/30 Eden Training Sessions Finance conducts training sessions for Eden software. Finance/Dept

July 5‐15 Eden Input  Expenses and supplemental requests entry into Eden system. Dept

July 5‐15 Overhead/Housing/Revenues/2010 Audit Finance calculates overhead and housing allocations and 
revenues based on current and enters 2010 Audit/2011 in 

Finance

July 11‐15 Pricing Committee Discuss pricing strategies for 2012 and revise 
recommendations.

Finance/Dept

July 18‐22 Eden Input  Revenue entry into Eden system. Dept

July 18‐22 Update Long Range Plans (LRPs) Update LRPs 2011 revenue, 2011/2012 expenses, 
supplemental. 

Finance

July 25‐29 Update Long Range Plans (LRPs) Update LRPs with 2012 revenue. Finance

August 1‐12 Review LRPs with Departments Finance meets with designated departments to clarify 
submissions or complete additional financial planning.

Finance/Dept

August 15‐
September 2

City Manager Review Meet with City Manager, Finance and staff to review 
revenues, operation budgets, capital budgets and 

Finance/Dept

September 6‐30 Presentations Create powerpoint presentations highlighting budget issues.  Finance

September 6‐9 Finalize Issues with Departments Finalize all of the open issues with departments. Finance/Dept

September 12‐23 Council Book  Budget ready for workbooks.  Distributed on September 26. Finance

September 26‐30 Council Review Council reviews and prepares for budget meetings. Council

October 3 Internal Budget Presentations City Manager presents Budget to all employees Finance

July 26 Budget Parameters Work Session (Public Input) Finance

October 3 Overview/GF/AMP/Parking/Trans./Parks /Golf Work Session (Public Input) Finance/Dept

October 4 Utilities/Stormwater/Kids First/Internal/Debt Work Session (Public Input) Finance/Dept

October 18 Joint BOCC/Grants/IT/Housing/Wheeler Work Session (Public Input) Finance/Dept

October 25 Budget Wrap‐Up Work Session (Public Input) Finance

November 14 First Reading of Budget Council Meeting (Public Input) Finance

November 28 Adoption of Budget Council Meeting (Public Input) Finance

BUDGET CALENDAR

Asset Management Plan ‐ Overall Schedule

Operating Budget ‐ Overall Schedule

LRP Update and Review

City Council Calendar
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Memorandum 
To:     Mayor and Council Members   

From:    Steve Barwick, City Manager 

CC:    Agency Heads 

Date:    September 21, 2011 

Re:     2012 Proposed Budget 

The proposed 2012 operating and capital budget is provided for your review and amendment.  During 2011 and 
looking forward to 2012, the City’s revenue sources seem to have settled into their range of the new normal and 
are showing modest growth over their recessionary lows.  Sales and accommodations taxes should be up at least 
4%  in 2011 and are  forecast to continue a modest recovery through 2012.     Revenue sources related to real 
estate and building activity (use tax, building permits, real estate transfer tax and tap fees) have leveled out after 
deep recessionary declines. Revenues generated from building activity are expected to be at depressed levels for 
years to come, however a recent change to the planning and engineering development fee schedule has partially 
offset the decline in fee revenue.  

City staff is committed to maintaining service levels at the highest rate possible.  The proposed budget is shown 
in detail in the following sections of this document and is organized by the various operating funds of the City.  A 
summary of the total 2012 budget is shown below.   

City of Aspen
2012 Recommended Budget

2011 2012
Original 
Budget

Recommended 
Budget Variance % Change

Revenues $86,943,310 $93,466,974 $6,523,664 7.5%

Operating $47,469,980 $50,108,280 $2,638,300 5.6%
Capital  Outlay $13,809,990 $14,690,300 $880,310 6.4%
Debt Service $4,954,570 $5,293,160 $338,590 6.8%
Net Appropriations $66,234,540 $70,091,740 $3,857,200 5.8%

Interfund Transfers $18,603,150 $18,224,700 ($378,450) (2.0%)

Total  Appropriations $84,837,690 $88,316,440 $3,478,750 4.1%

Ending Fund Balance $66,296,633 $78,494,285 $12,197,652 18.4%  

 

The total budget authority is proposed to increase by 4.1% for 2012. 
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 Operating Budget Assumptions: 

Payroll and Staffing Plan 

Maintaining  a  competitive pay plan  is  important  for  the City  to  continue  to  attract  and  retain professional, 
competent employees.    The proposed budget assumes that a 4.0% merit pay plan will be implemented.  The 
City has not given any merit based pay  increases  for  the  last  two years, but did approve a 2% cost of  living 
adjustment for all employees in August of 2011.    The 4% merit plan will actually only cost less than 2% of total 
payroll  in 2012 as we are  transitioning  from no merit plan  in  the prior year.   Employees  receive  their merit 
adjustments on their anniversary date which are spread out through the year.  Health insurance contributions by 
the city will increase by 8% for 2012; however that will not be enough to completely cover the estimated cost 
increases.  Employee contributions to their health plan are estimated to increase 8% to 12% as well as changes in 
coverage to the premium plan.   

The budget proposes the addition of four new positions (Three FTE) in 2011.  These were all positions that we cut 
in 2009/2010 and are as follows: 

• Community Development: Administrative Assistant 

• Engineering: Project Manager (split with Stormwater) 

• Police: Administrative Sergeant 

• Human Resources: Administrative Assistant (Half) 

 

Operating Budgets 

Most departmental operating budgets were given a target of 102.0% of their 2011 operating budget for 2012.  
There are some minor supplemental requests that were  included for 2012 and are detailed  in Attachment A.  
The  proposed  operating  budgets  for  each  fund  are  shown  in  Attachment  B.    The  various  variables  and 
assumptions that were used in putting this budget proposal together are shown in attachment C. 

Revenue Assumptions: 

Sales Tax 

While  the City’s  consumption based  taxes  showed  strong growth  from 2004  to 2007,  they was a  significant 
decrease in 2009 due to the recession.  Sales tax saw modest growth in 2010 and again in 2011.  The following 
chart shows the historic trend for sales tax and the forecast for 2011‐ 2021.    A 4% increase is forecast for 2012, 
and 4% increase a year each year after that.  Based on these parameters, sales taxes, adjusted for inflation, will 
not return to 2008 levels until well into the future. 
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Real Estate Transfer Tax 

The City’s real estate transfer tax has been declining precipitously over the  last several years although the tax 
was perhaps inflated from several large one time transactions.   It would seem that the transfer tax collections 
have returned to a long term historic level. In the near term the tax is expected to be relatively flat. 
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Property Taxes 

There was a dramatic decrease in assessed valuations based on the 2010 reassessment.  The City of Aspen’s mill 
levy has always been subject to TABOR and therefore cannot generate property tax revenue that is any more 
than the prior year plus an allowance for new construction and inflation.  The city imposed a temporary mill levy 
credit in past years in order to limit its property tax collection to no more than what would be allowed under 
TABOR.  There was no windfall to the City of Aspen due to the increase in assessments in prior years.  In 2012 will 
decrease the amount of mill levy credit so that once again, no more is collected than allowed under TABOR.   

The City currently allocates its property tax 47% to the General Fund and 53% to the Asset Management Fund. 
The City still has not received final assessed valuations for 2012.  The chart below is based on an estimate for 
what we expect for new construction.  When the final valuations are released in October we will calculate the 
new mill levy and bring it to the City Council. 

 

Major Proposals 

While the current economic conditions are still difficult, a budget has nevertheless been crafted that allows the 
city to pursue important initiatives where possible.  There are significant capital investments proposed for 2012.  
There are $2.69 million of General Fund capital projects  included  in this budget proposal.  Some of the major 
projects are as follows. 

  Fleet          $805,000 
Street Overlays        $371,000 
Curb, Gutter and Sidewalk      $305,000 
Recreation Improvements      $502,400 
Ruby Park Concrete Repairs     $100,000 

  New Sales Tax, Business License Software  $110,000 
  IT Improvements        $197,500 
 

Summary 

I look forward to discussing this in detail with you at the upcoming budget review sessions that are scheduled 
through the month of October. 
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VARIABLES SUMMARY

Forecasted Annual Change Forecast Budget  Budget

2011 2012 2013‐2021 Comments

Revenues
Inflation 1.9% 3.2% 2% Projections for Denver/Boulder CPI

Interest 0.8% 1% 2%

Property Tax (TABOR Limit) (4.8%) 4.1% 2.5% (26.2%) 2012, (5%) 2014, 5% biannual 2016+ 
revaluation, 4% construction 2013+

    GF Distribution 55% 47% 47%

    AMP Distribution 45% 53% 53%

Sales Tax Collections 4% 4% 4%

Lodging Tax 2% 2% 4%

Housing RETT (13.7%) 3.6% 5% 2014+

Wheeler RETT (10.5%) 3.3% 5% 2014+

Use Tax (Collected) 61% 4% 4%

Community Development 44%* 3% 4% *Special projects and new fees adopted 11/1/11

Recreation 1% 1% 2%

Other GF Revenues (5%) 2% 2%

Water Service (5%) 28%* 1‐2% 2013‐21, 6% 2015/18/21 *5% rate increase and normal rainfall

Electric Commercial 2% 1%* 1% 2017/18/20/21, 6% 2016/19 *1‐2% 2012‐15 based on rate study

Electric Residential 1% 8%* 1% 2017/18/20/21, 6% 2016/19 *4% 2012‐15 based on rate study

Parking 0% 5% 5% 2013‐15, 3% 2016‐21

Golf Pass 11%* 4.0% 3% 2013‐21 *New pass structure increased sales 

Truscott 0% 5% 5% 2012‐16, 3.4% 2017‐21

Marolt 24%* 3% 3% *Housing demand increased from prior winter

Employee Housing Rent 1% (18)%* 2% *Rent varies based ownership/rental units

Expenditures
Labor 2%* 4% 3.5% *2% cost of living increase on 8/1/11

Health Insurance 11% 8% 8%

Travel/Training 1.5% 2% 2% Calculated increase is higher due to change in 
accounting and supplementals

Services 1.5% 2% 2% Calculated increase is higher due to change in 
accounting and supplementals

Materials and Supplies 1.5% 2% 2% Calculated increase is higher due to change in 
accounting and supplementals

Contributions 1.7% 2% 2% Xgames, Pro Cycling net and HHS impact reflected 

Transfers 1.5% 3.4% 3.4%

Employee Housing 3.2% 3.4%* 3.4% *Funds half for 2011; Golf/Marolt half for 2012

General Fund Overhead 1.0% 6.9% 3.4% IT/GIS broken out as separate fund in 2011

IT Fund Overhead 7.0% Averages 1.4% 2013‐2021 Varies based on capital projects
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MAJOR REVENUE SOURCES SUMMARY 

Major Revenue Sources: Percent of Total (80% of Total Listed) 
Any revenue source that is not listed below is by fund less than 1.3% of total revenue. 
 
Property Tax: 7% 
Property  tax  is an ad valorem  tax  that an owner  is  required  to pay on  the value of  the property. The 
Pitkin  County  Assessor  performs  an  appraisal  of  the  value  of  the  property,  and  tax  is  assessed  in 
proportion to that value. Property tax is expressed as an amount of tax per thousand currency units of 
property  value, which  is  also  known  as  a mil  levy.  To  calculate  the  property  tax,  the  authority will 
multiply the assessed value of the property by the mil rate and then divide by 1,000. The City Council 
adopted a General Fund/Asset Management Fund mill  levy of 4.516 mills  for 2012 which will 
generate $5,767,217 in property taxes and a Stormwater Fund mill levy in the amount of 0.650 
mills  which  will  generate  $830,091.    These  mill  levies  comply  with  the  TABOR  state 
constitutional provisions regarding increases in property taxes. 
 
Taxes: 33% 
A  compulsory  transfer  of  resources  from  the  private  to  the  public  sector  levied  on  a  basis  of 
predetermined criteria and without reference to specific benefit received. A sum of money paid for City 
support or for specific facilities or services, levied upon assets or activities such as incomes, property or 
sales.  A tax is an enforced contribution, exacted pursuant to legislative authority. City revenues include 
taxes such as sales tax, Real Estate Transfer Tax (RETT), Use Tax and Lodging Tax.  
 
Sales Tax: 11% City/7% City’s County 
The  City  has  authorized  sales  tax  rates totaling  2.1%.  Sales  tax  applies  to  the  sale  of  all  retail 
merchandise and taxes are remitted directly to the City. Shipments of merchandise via common carriers 
to  locations outside of  the city  limits are exempt  from the City's sales  tax. Services are not  subject  to 
sales  taxes.  The  revenue  is  restricted  to  the  following  uses:    one  and  one‐half  percent  (1.5%)  is 
dedicated to open space purposes and open space bonded debt retirement; fifteen one‐hundredths of 
one  percent  (0.15%)  is  dedicated  to  transportation;  and  forty  five  one‐hundredths  of  one  percent 
(0.45%) is dedicated to affordable housing and day care purposes (expires on December 31, 2040).   
 
The City also receives a portion of Pitkin County sales tax. Pitkin County levies a 3% sales tax.  1% is for 
the Roaring Fork Transit System. The City receives a portion of the 57% of the remaining 2% sales tax 
collected by the County.  Such amount is distributed among the three incorporated municipalities in the 
County  (the  City,  the  Town  of  Snowmass  Village  and  the  Town  of  Basalt)  based  on  the  sales  taxes 
generated within each municipality over  the previous  two year period.    In 2012,  the City will  receive 
76.4% of the 57% of the 2% tax that is distributed by the County. 
 
Real Estate Transfer Tax (RETT): 9% 
These taxes are due on the purchase of all real property within the city  limits. They are submitted and 
paid  to  the  Finance Department prior  to recording  the purchase deed  at  the Pitkin County Clerk  and 
Recorder's  Office.  There  are  two  separate  RETT's:  Wheeler  Opera  House  Real  Estate  Transfer 
Tax (WRETT) of 0.5% and Housing Real Estate Transfer Tax  (HRETT) of 1.0%. The  first $100,000 of  the 
transaction  is  deducted  prior  to  applying  the  HRETT  rate. The  City’s  RETTs  are  assessed  against  the 
purchaser. Failure to pay the RETTs will result in the filing of a lien against the property. 
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MAJOR REVENUE SOURCES SUMMARY 

Use Tax: 1% 
The tax paid by a consumer for using, storing, distributing or otherwise consuming inside the city limits 
construction  materials  upon  which  a  City  sales  tax  is  not  paid.  The  City  has  a  2.1%  use  tax  on 
construction and building materials. Any master permit with a total valuation below $100,000 shall be 
exempt from use tax.  
 
Lodging Tax: 2% 
The  City  has  authorized  a Lodging  Tax  totaling  2.0% which  is  remitted  directly  to  the  City.  Sales  tax 
applies  to  lodging  stays of  less  than 30 days within  city  limits.  The  tax  raises  revenues  to  fund  local 
transit services (25%) and to promote tourism (75%).  
 
Other Taxes: 2% 
The General Fund receives various other taxes such as Higher User, Specific Ownership, City Cigarette, 
Comcast Cable Franchise, Rocky Mountain Gas Franchise, US West Franchise and Holy Cross Franchise.  
 
Intergovernmental Revenue: 21% Total/15% Listed 
Revenue received from City Funds or Pitkin County for services rendered such as General Fund overhead 
or Information Technology services or fees charged such as employee housing mitigation.   
 
General Fund Overhead: 4% 
Overhead payments to the General Fund by other City funds are for services that have citywide benefits.  
The departments that have a portion of their expenditures allocated include: City Manager, City Council, 
Human Resources, City Clerk, City Attorney, Finance, Asset Management and Streets.    In addition, the 
appropriate share of equipment and building deprecation are allocated to funds.  The allocation of these 
services is based on budget (22%), full time employee count (44%) and direct usage (34%).  
 
General Fund Transfers: 1% 
Transfers to the General Fund from other City funds include: franchise fees from the Water and Electric 
Utility Funds and a transfer from the Transportation Fund for the Use Tax Auditor who is in the Finance 
Department.   
 
Information Technology Overhead: 2% 
Overhead payments to the Information Technology Fund by other City funds and the County are for the 
technology and Geographic  Information Services  (GIS) services used.   The  funds are charged based on 
the number of personal computers and applications, phones, network accounts and GIS licenses.   
 
Information Technology Capital: 1% 
Payments  to  the  Information Technology Fund by other City  funds and  the County are  for  the capital 
projects planned in 2012.   
 
Debt Service Transfers: 3% 
The annual appropriation of fund to pay the principal and  interest on borrowed money according to a 
predetermined  payment  schedule.  Transfers  are  from  the  Parks  and  Open  Space  Fund  and  Asset 
Management Plan Fund. 
 
Employee Health Insurance: 4% 
The amount the City contributes (employer premiums) toward each employees’ health insurance plan. 
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MAJOR REVENUE SOURCES SUMMARY 

Fee Revenue: 31% Total/25% Listed 
A fee is the price one pays as remuneration for services. Fees usually allow for overhead, wages, costs, 
and markup. A user fee is a fee paid for the use of a public resource.  

General Fund Fees: 6% 
Fees  recognized  in  the  General  Fund  include  services  from  departments  such  as  Community 
Development  (Building  and Planning), Recreation  (Aspen Recreation Center, Red Brick  and Aspen  Ice 
Garden), Police, Environmental Health and Engineering.  
 
Water Utility Fund Fees: 6% 
Fees  recognized  in  the Water Utility  Fund  include  connect  and  disconnect  charges,  demand  service, 
variable service, meter sales, flat rate sales, wholesale sales, raw water sales, rents and tap fees.  
 
Electric Utility Fund Fees: 8% 
Fees  recognized  in  the Electric Utility Fund  include commercial service,  residential service, city  facility 
sales,  electric  availability  charge,  transformer  sales,  finance  charges,  connect  and disconnect  charges 
and vendor charges.  
 
Parking Fund Fees: 3% 
Fees recognized in the Parking Fund include multi‐space meters, business vehicle parking permits, pay‐
by‐phone permits,  residential parking passes, construction parking permits, meter  fees,  tokens,  lodge 
parking permits,  special parking permits,  court  traffic  fines,  two  fines, parking  tickets, parking garage 
fees and lease revenue.  
 
Golf Course Fund Fees: 2% 
Fees recognized in the Golf Course Fund include greens fees, season passes, punch passes, golf lessons, 
golf club and cart rental, driving range and lease revenue. 
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MAJOR REVENUE SOURCES 2012 DETAIL

Fund/Type $ % Fund % Total Fund/Type $ % Fund % Total
Asset Management Plan Fund $3,236,900 3% Water Utility Fund $6,070,100 7%
Fees $160,000 5% 0% Fees $5,648,100 93% 6%
Other $19,900 1% 0% Intergovernmental  $352,000 6% 0%
Property Tax $3,057,000 94% 3% Other $70,000 1% 0%

General Fund $21,891,500 24% Electric Utility Fund $7,437,500 8%
Fees $5,477,900 25% 6% Fees $7,388,500 99% 8%
Intergovernmental  $5,409,100 25% 6% Other $49,000 1% 0%
Other $355,500 2% 0%
Other Taxes $1,367,000 6% 1% Renewable Energy Fund $52,200 0%
Property Tax $2,711,000 12% 3% Intergovernmental  $26,700 51% 0%
Sales Tax $6,571,000 30% 7% Other $25,500 49% 0%

Parks and Open Space Fund $13,020,000 14% Parking Fund $3,466,100 4%
Fees $342,600 3% 0% Fees $2,928,300 84% 3%
Intergovernmental  $1,056,300 8% 1% Intergovernmental  $525,000 15% 1%
Other* $4,047,100 31% 4% Other $12,800 0% 0%
Sales Tax $7,574,000 58% 8%

Golf Course Fund $1,973,000 2%
Wheeler Opera House Fund $4,232,494 5% Fees $1,407,700 71% 2%
Fees $731,000 17% 1% Intergovernmental  $377,000 19% 0%
Intergovernmental** $19,494 0% 0% Other $188,300 10% 0%
Other $382,000 9% 0%
RETT Tax $3,100,000 73% 3% Truscott Housing Fund $1,793,400 2%

Fees $1,074,500 60% 1%
City Tourism Promotion Fund $2,103,100 2% Intergovernmental  $705,600 39% 1%
Lodging Tax $2,102,000 100% 2% Other $13,300 1% 0%
Other $1,100 0% 0%

Marolt Housing Fund $851,600 1%
Transportation Fund $1,907,900 2% Fees $831,800 98% 1%
Fees $44,100 2% 0% Other $19,800 2% 0%
Other $236,800 12% 0%
Sales Tax $757,000 40% 1% Employee Health Insurance Fund $4,648,500 5%
Use Tax $870,000 46% 1% Fees $704,500 15% 1%

Intergovernmental  $3,739,000 80% 4%
Housing Development Fund $7,365,000 8% Other $205,000 4% 0%
Fees $548,000 7% 1%
Other $96,000 1% 0% Employee Housing Fund $1,266,100 1%
RETT Tax $5,700,000 77% 6% Fees $76,400 6% 0%
Sales Tax $1,021,000 14% 1% Intergovernmental  $1,178,000 93% 1%

Other $11,700 1% 0%
Kids First Fund $1,874,300 2%
Fees $188,100 10% 0% Information Technology Fund $3,103,800 3%
Other $436,200 23% 0% Fees $55,000 2% 0%
Sales Tax $1,250,000 67% 1% Intergovernmental  $3,048,600 98% 3%

Other $200 0% 0%
Stormwater Fund $1,589,500 2%
Fees $589,000 37% 1% Housing Administration Fund $1,530,000 2%
Other $170,500 11% 0% Fees $304,500 20% 0%
Property Tax $830,000 52% 1% Intergovernmental  $471,300 31% 1%

Other $754,200 49% 1%
Debt Service Fund $3,608,460 4%
Fees $594,860 16% 1% Smuggler Housing Fund $51,500 0%
Intergovernmental  $3,013,600 84% 3% Fees $49,800 97% 0%

Other $1,700 3% 0%

Total $93,072,954

*The Parks and Open Space Fund's other category includes $3.8 million of new debt to be issued in 2012.
**Wheeler Opera House intergovernmental revenue shown GAAP basis adjusted.
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MAJOR REVENUE SOURCES 2012 DETAIL

Type/Fund 2011 % Type/Fund 2011 %
Intergovernmental $19,921,694 21% Taxes $30,312,000 33%
InGeneral Fund  $5,409,100 TaLodging Tax
InParks and Open Space Fund $1,056,300 Ta City Tourism Promotion Fund $2,102,000
InWheeler Opera House Fund* $19,494 TaOther Taxes
InDebt Service Fund $3,013,600 Ta General Fund  $1,367,000
InWater Utility Fund $352,000 TaRETT Tax
InRenewable Energy Fund $26,700 Ta Wheeler Opera House Fund $3,100,000
InParking Fund $525,000 Ta Housing Development Fund $5,700,000
InGolf Course Fund $377,000 Sales Tax
InTruscott Housing Fund $705,600 General Fund  $6,571,000
InEmployee Health Insurance Fund $3,739,000 Parks and Open Space Fund $7,574,000
InEmployee Housing Fund $1,178,000 Transportation Fund $757,000
InInformation Technology Fund $3,048,600 Housing Development Fund $1,021,000
InHousing Administration Fund $471,300 Kids First Fund $1,250,000

Use Tax
Fees $29,144,660 31% Transportation Fund $870,000
FeAsset Management Plan $160,000
FeGeneral Fund  $5,477,900 Other $7,096,600 8%
FeParks and Open Space Fund $342,600 O Asset Management Plan $19,900
FeWheeler Opera House Fund $731,000 O General Fund  $355,500
FeTransportation Fund $44,100 O Parks and Open Space Fund** $4,047,100
FeHousing Development Fund $548,000 OWheeler Opera House Fund $382,000
FeKids First Fund $188,100 O City Tourism Promotion Fund $1,100
FeStormwater Fund $589,000 O Transportation Fund $236,800
FeDebt Service Fund $594,860 O Housing Development Fund $96,000
FeWater Utility Fund $5,648,100 O Kids First Fund $436,200
FeElectric Utility Fund $7,388,500 O Stormwater Fund $170,500
FeParking Fund $2,928,300 OWater Utility Fund $70,000
FeGolf Course Fund $1,407,700 O Electric Utility Fund $49,000
FeTruscott Housing Fund $1,074,500 O Renewable Energy Fund $25,500
FeMarolt Housing Fund  $831,800 O Parking Fund $12,800
FeEmployee Health Insurance Fund $704,500 O Golf Course Fund $188,300
FeEmployee Housing Fund $76,400 O Truscott Housing Fund $13,300
FeInformation Technology Fund $55,000 OMarolt Housing Fund  $19,800
FeHousing Administration Fund $304,500 O Employee Health Insurance Fund $205,000
FeSmuggler Housing Fund $49,800 O Employee Housing Fund $11,700

O Information Technology Fund $200
Property Tax $6,598,000 7% O Housing Administration Fund $754,200
PrAsset Management Plan $3,057,000 O Smuggler Housing Fund $1,700
PrGeneral Fund  $2,711,000
PrStormwater Fund $830,000 Total $93,072,954

*Wheeler Opera House intergovernmental revenue shown GAAP basis adjusted.
**The Parks and Open Space Fund's other category includes $3.8 million of new debt to be issued in 2012.
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MAJOR REVENUE SOURCES HISTORICAL REVIEW

City Sales Tax Collected Change Tax Base Change Parks Parks Transport Housing Day Care
2008 Actuals $11,514,289 $639,562,754 $5,234,176 $2,617,088 $1,308,170 $1,059,497 $1,295,358
2009 Budget $9,918,000 (13.9%) $457,753,846 (28.4%) $4,580,000 $2,290,000 $993,000 $925,000 $1,130,000
2009 Actual $9,684,677 (15.9%) $449,251,430 (29.8%) $4,464,088 $2,232,001 $980,389 $903,435 $1,104,764
2010 Budget $9,142,460 (7.8%) $435,435,000 (4.9%) $4,353,850 $2,176,930 $653,080 $881,020 $1,077,580
2010 Actual $9,802,945 1.2% $467,935,422 4.2% $4,668,041 $2,334,722 $699,947 $944,432 $1,155,802
2011 Budget $9,998,210 9.4% $478,950,000 10.0% $4,758,600 $2,379,300 $718,940 $963,050 $1,178,320
2011 Updated $10,195,000 4.0% $485,476,000 3.7% $4,855,000 $2,428,000 $728,000 $982,000 $1,202,000
2012 Budget $10,602,000 4.0% $504,857,000 4.0% $5,049,000 $2,525,000 $757,000 $1,021,000 $1,250,000

City's Share of
County Tax Collected Change Tax Base Change

2008 Actuals $7,035,890 $804,431,750
2009 Budget $6,157,800 (12.5%) $704,037,418 (12.5%)
2009 Actual $5,724,719 (18.6%) $665,665,000 (17.3%)
2010 Budget $5,714,450 (7.2%) $664,470,930 (5.6%)
2010 Actual $6,075,201 6.1% $707,438,800 6.3%
2011 Budget $6,095,000 6.7% $709,744,334 6.8%
2011 Updated $6,318,000 4.0% $735,736,352 4.0%
2012 Budget $6,571,000 4.0% $765,165,806 4.0%

Lodging Tax* Collected Change Half
2008 Actuals $1,238,694
2009 Budget $1,249,000 0.8%
2009 Actual $910,922 (26.5%) $455,461
2010 Budget $892,670 (28.5%) $446,335
2010 Actual $1,007,833 10.6% $503,916
2011 Budget $1,960,000 119.6% $490,000
2011 Updated $2,060,000 104.4% $515,000
2012 Budget $2,102,000 2.0% $525,500

Housing RETT Collected Change Base Change

2008 Actuals $5,731,302 $5,200,000
2009 Budget $6,000,000 4.7% $4,800,000 (7.7%)
2009 Actual $5,881,378 2.6% $4,800,000 (7.7%)
2010 Budget $4,850,000 (19.2%) $4,350,000 (9.4%)
2010 Actual $6,370,311 8.3% $4,820,000 0.4%
2011 Budget $4,900,000 1.0% $4,500,000 3.4%
2011 Updated $5,500,000 (13.7%) $4,980,000 3.3%
2012 Budget $5,700,000 3.6% $5,260,000 5.6%

Wheeler RETT Collected Change Base Change

2008 Actuals $3,074,909 $2,810,000
2009 Budget $3,240,000 5.4% $2,470,000 (12.1%)
2009 Actual $3,185,757 3.6% $2,650,000 (5.7%)
2010 Budget $2,600,000 (19.8%) $2,180,000 (11.7%)
2010 Actual $3,351,365 5.2% $3,140,000 18.5%
2011 Budget $2,700,000 3.8% $2,500,000 14.7%
2011 Updated $3,000,000 (10.5%) $2,740,000 (12.7%)
2012 Budget $3,100,000 3.3% $2,880,000 5.1%

Use Tax Recognized Change Collected Change

2008 Actuals $109,060 $1,275,124
2009 Budget $987,290 805.3% $1,445,000 13.3%
2009 Actual $977,679 796.5% $817,000 (35.9%)
2010 Budget $1,310,000 32.7% $700,000 (51.6%)
2010 Actual $1,186,539 21.4% $428,575 (47.5%)
2011 Budget $830,000 (36.6%) $350,000 (50.0%)
2011 Updated $830,000 (30.0%) $690,000 61.0%
2012 Budget $870,000 4.8% $717,600 4.0%

*In 2011 forward, an additional 1% of lodging tax is collected for marketing.  Total Lodging Tax collected increased from 1% to 2% in 2011. 
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MAJOR REVENUE SOURCES HISTORICAL DETAIL

City of Aspen Retail Sales by Industry
2011 Estimated

Taxable Retail Sales Base by Industry

Category
2011 Est. Retail 

Sales
% Change 
Prior Year

%           Retail 
Sales

Accommodations $122,752,000 (1%) 25%
Restaurants & Bars $90,135,000 5% 19%
Sports Equip/Clothing $40,618,000 8% 8%
Clothing $38,888,000 7% 8%
Food & Drug $46,083,000 (1%) 9%
Liquor $8,109,000 3% 2%
General Retail $17,456,000 1% 4%
Construction $30,888,000 27% 6%

Accommodations
25%

Liquor
2%

General Retail
4%

Construction
6%

Luxury Goods
5%

Utilities
8%

Automobile
3%

Miscellaneous
3%

Construction $30,888,000 27% 6%
Luxury Goods $23,501,000 11% 5%
Utilities $37,606,000 (2%) 8%
Automobile $13,668,000 1% 3%
Miscellaneous $15,772,000 11% 3%
Total $485,476,000 4% 100%

City of Aspen Sales and Lodging Tax

Tax Type
2011 Est. Taxes 

Collected
%        

Taxes
1.0% Sales Tax: Parks & Open Space $4,855,000 40%
0.5% Sales Tax: Parks & Open Space $2,428,000 20%
0.15% Sales Tax: Transportation $728,000 6%
0.45% Sales Tax: Affordable Housing/ Childcare $2,184,000 18%
2.0% Lodging Tax: Tourist Promotion/Transportation $2,060,000 17%
Total $12,255,000 100%

Accommodations
25%

Restaurants & 
Bars
19%

Sports 
Equip/Clothing

8%
Clothing

8%

Food & Drug
9%

Liquor
2%

General Retail
4%

Construction
6%

Luxury Goods
5%

Utilities
8%

Automobile
3%

Miscellaneous
3%

1.0% Sales Tax: Parks & Open 
Space
40%

0.5% Sales Tax: Parks & Open 
Space
20%

0.15% Sales Tax: 
Transportation

6%

0.45% Sales Tax: Affordable 
Housing/ Childcare

18%

2.0% Lodging Tax: Tourist 
Promotion/Transportation

17%
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MAJOR REVENUE SOURCES HISTORICAL DETAIL

City of Aspen Retail Sales by Industry
2012 Budget

Taxable Retail Sales Base by Industry

Category
2012 Budget 
Retail Sales

% Change 
Prior Year

%            
Retail Sales

Accommodations $129,500,000 5% 26%
Restaurants & Bars $92,840,000 3% 18%
Sports Equip/Clothing $42,040,000 4% 8%
Clothing $40,250,000 4% 8%
Food & Drug $48,557,000 5% 10%
Liquor $8,230,000 1% 2%
General Retail $17,810,000 2% 4%
C t ti $31 040 000 0% 6%

Accommodations
26%

Liquor
2%

General Retail
4%

Construction
6%

Luxury Goods
5%

Utilities
8%

Automobile
3%

Miscellaneous
3%

Construction $31,040,000 0% 6%
Luxury Goods $24,560,000 5% 5%
Utilities $39,670,000 5% 8%
Automobile $13,800,000 1% 3%
Miscellaneous $16,560,000 5% 3%
Total $504,857,000 4% 100%

City of Aspen Sales and Lodging Tax

Tax Type
2012 Budget 

Taxes Collected
%       

Taxes
1.0% Sales Tax: Parks & Open Space $5,049,000 40%
0.5% Sales Tax: Parks & Open Space $2,525,000 20%
0.15% Sales Tax: Transportation $757,000 6%
0.45% Sales Tax: Affordable Housing/ Childcare $2,271,000 18%
2.0% Lodging Tax: Tourist Promotion/Transportation $2,102,000 17%
Total $12,704,000 100%

Accommodations
26%

Restaurants & 
Bars
18%

Sports 
Equip/Clothing

8%
Clothing

8%

Food & Drug
10%

Liquor
2%

General Retail
4%

Construction
6%

Luxury Goods
5%

Utilities
8%

Automobile
3%

Miscellaneous
3%

1.0% Sales Tax: Parks & Open 
Space
40%

0.5% Sales Tax: Parks & Open 
Space
20%

0.15% Sales Tax: 
Transportation

6%

0.45% Sales Tax: Affordable 
Housing/ Childcare

18%

2.0% Lodging Tax: Tourist 
Promotion/Transportation

17%
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MAJOR REVENUE SOURCES HISTORICAL DETAIL

City of Aspen Sales Tax 2.1% 
2011 Estimated

2011 Revenues are  2% above Budgeted Revenues.

2011 Revenues are  4% above last year's Actual Revenues.
 

2011 Monthly Budget vs. 2011 Actual 2011 YTD Budget vs. 2011 Actual 2011 vs. 2010
Month Budget Actual Variance Budget Actual Variance Monthly Variance YTD Variance
Jan $1,270,000 $1,222,311 (4%) $1,270,000 $1,222,311 (4%) $1,231,953 (1%) $1,231,953 (1%)
Feb $1,060,000 $1,086,953 3% $2,330,000 $2,309,264 (1%) $1,047,662 4% $2,279,615 1%
Mar $1,180,000 $1,226,169 4% $3,510,000 $3,535,434 1% $1,142,927 7% $3,422,542 3%
Apr $430,000 $443,573 3% $3,940,000 $3,979,006 1% $426,029 4% $3,848,571 3%
May $340,000 $348,820 3% $4,280,000 $4,327,826 1% $332,060 5% $4,180,631 4%
June $730,000 $774,749 6% $5,010,000 $5,102,575 2% $713,804 9% $4,894,435 4%
July $1,070,000 $1,133,808 6% $6,080,000 $6,236,383 3% $1,046,975 8% $5,941,410 5%
Aug $910,000 $976,609 7% $6,990,000 $7,212,992 3% $880,598 11% $6,822,008 6%
Sept $720,000 $764,650 6% $7,710,000 $7,977,642 3% $700,014 9% $7,522,022 6%
Oct $410,000 $448,462 9% $8,120,000 $8,426,104 4% $400,185 12% $7,922,207 6%

Nov (Est ) $440 000 $400 000 (9%) $8 560 000 $8 826 104 3% $431 653 (7%) $8 353 860 6%Nov (Est.) $440,000 $400,000 (9%) $8,560,000 $8,826,104 3% $431,653 (7%) $8,353,860 6%
Dec (Est.) $1,438,210 $1,368,896 (5%) $9,998,210 $10,195,000 2% $1,449,086 (6%) $9,802,946 4%

10,195,000$   
2011 Estimated Collections

‐1
‐1
‐1
‐1
‐1
‐1
‐1
‐1
‐1
0%

$10,107,233
$10,612,147 $11,011,162 $11,514,289
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MAJOR REVENUE SOURCES HISTORICAL DETAIL

City of Aspen Sales Tax 2.1% 
2012 Budget

2012 Revenues are  4% above 2011 Estimated Revenues.
 

2012 Budget 2012 YTD Budget 2012 vs. 2011
Month Budget % Year Budget Monthly Variance YTD Variance
Jan $1,272,000 12.0% $1,272,000 $1,222,311 4% $1,222,311 4%
Feb $1,113,000 10.5% $2,385,000 $1,086,953 2% $2,309,264 3%
Mar $1,272,000 12.0% $3,657,000 $1,226,169 4% $3,535,434 3%
Apr $424,000 4.0% $4,081,000 $443,573 (4%) $3,979,006 3%
May $371,000 3.5% $4,452,000 $348,820 6% $4,327,826 3%
June $795,000 7.5% $5,247,000 $774,749 3% $5,102,575 3%
July $1,166,000 11.0% $6,413,000 $1,133,808 3% $6,236,383 3%
Aug $1,007,000 9.5% $7,420,000 $976,609 3% $7,212,992 3%
Sept $795,000 7.5% $8,215,000 $764,650 4% $7,977,642 3%
Oct $424,000 4.0% $8,639,000 $448,462 (5%) $8,426,104 3%
Nov $424,000 4.0% $9,063,000 $400,000 6% $8,826,104 3%
D $1 539 000 14 5% $10 602 000 $1 368 896 12% $10 195 000 4%Dec $1,539,000 14.5% $10,602,000 $1,368,896 12% $10,195,000 4%

2012 Projected Collections

‐1
‐1
‐1
‐1
‐1
‐1
‐1
‐1
‐1
0%
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