














COUNCIL TOP TEN GOALS STATUS

obtained from the focus groups and draw conclusions, creating recommendations and testing
recommendations with focus groups. This goal is in good shape.

Goal 9 - Wagner Park Use

The ninth goal is “develop a plan to dramatically increase usability of Wagner Park for residents, tourists
and events of all types, summer and winter. Maintain natural grass surface while limiting disruptions to
public and event schedule.” So far the team has researched the park usage and potential for
improvements to the facility to increase usage. The next steps include developing a budget and funding
sources for improving community access and researching previous efforts to improve access and turf
management. This goal is in good shape.

Goal 10 - Emergency Preparedness

The tenth goal is to “accomplish City of Aspen Departmental review and implementation of mitigation
and preparedness recommendations as determined by a revised City of Aspen Emergency Preparedness
Plan.” So far the team has created a timeline for review of the emergency plan. Next steps include
providing a revised emergency plan and ESF’s to all involved departments, completing a meeting to
review ESF’s and defining department “to do” lists. This goal is in good shape.




GOALS AND OUTCOMES DESCRIPTION

Bonus programs are designed to incentivize employees to perform beyond their job responsibilities to
produce outstanding results for the community either through exemplary customer service or budget
saving measures. There are six bonus programs available for both full-time and part-time employees: the
"Lookin’ Good" award program ($20), the “Over the Top” award (up to $150), the Outstanding Employee
Bonus Award Program (up to $500), the Top of Range bonus (up to 4% of their annual salary), the Safety
Bonus (up to $60) and Goals & Outcomes Measures (up to $1,350). The purpose of these programs is to
encourage employees to focus on customer service, efficiency and cost containment. The largest of these,
Goals and Outcomes Measures, ties specific performance to goals and is a systematic and measurable
program implemented city-wide.

Lookin’ Good Voucher Program

The purpose of the voucher award program is to provide prompt and immediate recognition of an
employee’s outstanding short-term performance and special efforts. It enables all city staff to give
immediate thanks to an employee for a job well done, congratulations for completing a special project,
or for any other accomplishment deserving of special recognition. The rewarded performance/behavior
must be of positive benefit to the City of Aspen, the department, co-workers, and/or customers. The
rewarded performance must recognize quality efforts in group functions that require teamwork among
employees to be successful.

Over the Top

Recognition of a city employee by her/his peers through the nominee’s Department Head for job
performance that warrants more than a $20 award yet does not fit the criteria for an outstanding employee
bonus award. At the giver’s option, between $50 and $150 is gifted to the employee. The nomination
should be specific about how the nominee’s performance meets one or more of the criteria listed while
maintaining their job performance. Extraordinary or prolonged effort is expected within normal job
requirements. Examples include: special project that benefit the Department or City, job performance that
enhances the city’s image or excellence in exemplifying one or more of the City’s core values: teamwork,
service, communication, work ethic and safety.

Outstanding Employee Bonus Award

All individual candidates who receive an approved nomination will receive a $500 award. Group
nominations will receive up to $400 per person up to a maximum amount of $2,000. If there are more
than five employees nominated within the group, then the amount is to be divided equally among the
group members. All individuals and team members will receive an individual award certificate;
department awards will receive one award certificate.

Top of Range Bonus

Those positions that are at, or beyond, the maximum of a salary range are ineligible for an annual merit
increase. These positions are, however, eligible for an annual bonus based on performance up to 4%.
The level of performance is determined at the time the annual merit performance review is conducted.
Eligibility for an annual bonus will be determined on the basis of the performance evaluation rating
which must indicate continuing performance at the “meets expectations” level or above.

Safety Incentive Program

This program is designed to motivate employees toward a higher level of safe behavior in an effort to
reduce preventable employee accidents and injuries. It is anticipated that employees will respond to
competition and the possibility of winning bonuses. The incentive program will generate enthusiasm
and teamwork among members of work units and result in employees looking out for themselves, each
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GOALS AND OUTCOMES DESCRIPTION

other and City property and equipment. The goal is to reduce accidents and provide a safe environment
for both employees and the public. A reduction in job-related injuries will reduce the City of Aspen's
expenses for direct and indirect costs of worker's compensation expenses. A reduction in the
vehicular/liability claims will result in lower CIRSA liability and casualty pool costs.

Departments are eligible for that portion of their annual Goals and Outcome Measures bonus awarded
by the City Manager, if losses do not exceed the predetermined dollar goal set for that department for
that year. Departments must also provide documentation of the required number of safety sessions
conducted during that year. Information regarding eligibility will be documented and forwarded to Risk
Management by October 31* so bonuses can be distributed at the beginning of December.

Another safety bonus is the Safety Wellness Bucks. Eligible employees receive up to $50 in low risk
departments, S55 for moderate risk departments and $60 for high risk departments. Each
safety/wellness item completed is worth $10, up to the maximum per defined department type. An
occurrence of a preventable accident results in a 50% reduction of the bonus amount. As part of this,
defensive driving and ergonomics awareness training is required every two years.

Goals and Outcome Measures

Since 1997, Aspen has been creating a “contract” each year between the City Manager and every
department or fund. Each department or fund negotiates a set of goals, around customer service
standards, efficiency standards, organizational management issues and areas for improvement. There is
a defined way of measuring successful completion of each goal. At the end of each year, the City
calculates how many of those goals were attained and applies that percentage against a possible bonus
of $1,350 (for 2011 and 2012) per employee. Thus each employee is rewarded for their department or
fund’s performance with that same bonus amount, regardless of one’s title or salary.

By defining goals, measuring results and rewarding employees for creating success, the City stays
focused on keeping Aspen a great place to live and visit. Two surveys are conducted annually: a 400-
person random telephone survey of citizens and a series of internal surveys about the state of the
organization. The feedback received from citizens in the annual Citizen Survey and employees in the
annual Internal Survey helps gauge if the Goals and Outcome measures as set by the Departments are
appropriate and effective.

In 2011 the City met 98% of its Goals and Outcomes Measures. The individual department’s overall score is
applied to the $1,150 possible award and each employee is eligible for an additional $200 if the Canary
Initiatives goal is met (Greenhouse Gas reduction target). Of the possible $200 award, $100 is awarded if
the individual department meets its reduction requirement and an additional $100 is awarded if the City
as a whole meets its reduction requirements.
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GOALS AND OUTCOMES 2011 RESULTS

Organizational  Customer Efficiency Improvement Canary

Goals Service Stnd. Measures Goals Total Initiative
Fund/Department 0/1 of 1 X of Y X of Y X of Y X of Y % Dept City
Asset Management Dept 1.01.0 2.0 2.0 3.0 3.0 2.0 2.0 8.0 8.0 100% S$100 S$100
City Attorney Dept 1.01.0 5.0 5.0 7.07.0 1.0 1.0 14.0 14.0 100% $100 $100
City Clerk Dept 1.0 1.0 9.09.0 8.0 8.0 3.84.0 21.8 22.0 99% $100 $100
City Manager Dept 1.0 1.0 9.0 9.0 4.0 4.0 2.53.0 16.5 17.0 97% $100 $100
Building and Planning Depts 1.0 1.0 3.04.0 6.0 6.0 091.0 10.9 12.0 91% $100 $100
Electric Utility Fund 1.0 1.0 405.0 0.0 0.0 15 2.0 6.5 8.0 81% $100 $100
Engineering Dept 1.01.0 13.0 13.0 13.0 15.0 0.8 1.0 27.8 30.0 93% $100 $100
Environmental Health Dept 1.0 1.0 1.0 1.0 9.0 9.0 2.02.0 13.0 13.0 100% $100 $100
Finance Dept 1.01.0 8.0 8.0 8.09.0 3.0 3.0 20.0 21.0 95% $100 $100
Golf Course Fund 1.0 1.0 2.0 2.0 3.0 3.0 1.0 1.0 7.07.0 100% $100 $100
Housing Administration Fund 1.01.0 6.0 6.0 5.05.0 1920 13.9 14.0 99% $100 $100
Human Resources Dept 1.0 1.0 11.0 11.0 5.0 5.0 1.0 1.0 18.0 18.0 100% $100 $100
Information Technology Fund 1.01.0 2.0 2.0 2.0 2.0 1.01.0 6.0 6.0 100% $100 S100
Kids First Fund 1.0 1.0 2020 2.0 2.0 1.0 1.0 6.0 6.0 100% $100 $100
Parks and Open Space Fund 1.01.0 10.0 10.0 12.0 12.0 7070 30.0 30.0 100% $100 $100
Police Dept 1.0 1.0 3.0 3.0 2020 1.0 1.0 707.0 100% $100 $100
Recreation/ARC/AIG Depts 1.0 1.0 8.0 8.0 2020 5.05.0 16.0 16.0 100% $100 $100
Special Events Dept 1.0 1.0 2.0 2.0 2.0 2.0 1.0 1.0 6.0 6.0 100% $100 S$100
Streets Dept 1.0 1.0 5.05.0 404.0 2020 12.0 12.0 100% $100 $100
Transportation Fund 1.0 1.0 1.0 1.0 4.0 4.0 1.0 1.0 7.07.0 100% S$100 S100
Parking Fund 1.0 1.0 2.02.0 6.0 6.0 2020 11.0 11.0 100% $100 $100
Water Utility Fund 1.01.0 2.020 11.0 11.0 1.01.0 15.0 15.0 100% $100 $100
Wheeler Opera House Fund 1.01.0 2.0 2.0 3.0 3.0 1.01.0 7.07.0 100% $100 S100
|Grand Total 23.023.0 112.0 114.0 121.0 1240 44.346.0  300.3 307.0 98% |

City Council Department is not eligible for this bonus.
City Tourism Promotion Fund, Debt Service Fund and Employee Health Insurance Fund have no employees.
Housing Development Fund and Employee Housing Fund are part of Asset Management Department.
Stormwater Fund is part of Engineering Department.
Renewable Energy Fund is part of Electric Fund.
Truscott Housing Fund, Marolt Housing Fund and Smuggler Housing Fund are part of Housing Administration Fund.
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THE CrTY OF ASPEN

CITY WIDE GOALS
DRAFT 2012 GOALS and OUTCOME MEASURES

Department/Program: All of the City of Aspen’s Funds/Departments are responsible
for some of the following thirteen goals: seven organizational
management goals, one canary initiative goal and five
customer service standard goals. In aggregate, the
organizational goals count as a single goal. Individual
Fund/Department’s goal numbering starts after the city wide
goals.

Organizational Management
All Goals in this category must be met in order to gain credit for this goal. The Goals may not be altered.

Goal #1 Goal Name: If your Department does not submit a Monthly Project Report, mark the
Monthly Project | Resuits as Not Applicable.
Report

Ten out of twelve months, a report containing information on major City
projects and major policy changes will be forwarded to the Assistant to the
City Manager no later than the 30" of each month. This information is used
for the City Council Monthly Report.

Team Leader:

Outcome Yes or No compliance as determined by the Assistant to the City Manager

Measure: that the number of monthly dates were met -- no less than 10.

Data Plan: The Department head will ensure that the report is prepared and is
forwarded by the 30" of the month, beginning November 2011 through
October 2012.
(This section should be completed at the end of the year)

Result:

Comments:

Goal #2 Goal Name: A. Base operational expenses for the 2013 budget will be submitted to
Annual Budget the Finance Department on or prior to June 15™.

B. Revenues and supplemental requests for the 2013 budget will be
submitted to the Finance Department on or prior to June 29"

C. Capital projects for the 2013 budget will be entered into CIPAce on
or prior to July 13",

Team Leader:

Outcome Yes or No compliance as determined by the Finance Department that each of
Measure: the components of budget was submitted by the deadline in sufficient form.
Data Plan: The Department Head will ensure that the reports are prepared, reviewed

for quality, and forwarded by the due dates noted in A, B, and C above.
(This section should be completed at the end of the year)

Result:
Comments:
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Goal #3 Goal Name: If your Department does not submit a Monthly Capital Status Report, mark
City of Aspen the Results as Not Applicable.
Capital Status
Report Ten out of twelve months the City of Aspen Capital Status Monthly Report
will be completed with accuracy and quality, entered, and approved by the
Department Head, into CIPAce no later than the 5t day of the following
month.
Team Leader:
Outcome Yes or No compliance as determined by the Capital Asset Department that
Measure: the number of monthly dates were met -- no less than 10.
Data Plan: The Department Head will ensure that the report is prepared, approved, and
entered into CIPAce by the 5th of the month, beginning November 2011
through October 2012.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #4 Goal Name: The First Draft of the 2012 Goals & Outcome Measures Plan will be
GOM Plan submitted to the City Manager’s office no later than September 30, 2011.
The Final 2012 Goals & Outcome Measures Plan will be submitted to the
City Manager’s office no later than February 28, 2012.
Team Leader:
Outcome Yes or no compliance as determined by the CMOQ’s office that the GOM Draft
Measure: Plan was submitted by Sept. 30, 2011, and the Final Plan was submitted by
Feb. 28, 2012.
Data Plan: The Department head will determine GOM goals and ensure timely
submission of the Draft and Final Plans.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #5 Goal Name: A) The Liability, Property Casualty, and Workman’s Compensation total
Risk Management preventable loss dollar goal of $ will not be exceeded.
B) 100% of required safety meetings will be completed by October 31,
2012.
C) Two Safety Self-Inspections will be completed, one in the first half of
the year and one in the second half of the year.
Team Leader:
Outcome Measure: Yes or No compliance as determined by the Risk Manager:
A) Loss dollar goal is not exceeded for 2012.
B) 100% of required safety meetings are conducted as evidenced by
dated Agendas and Attendance sheets.
C) Two Safety Self-Inspections are conducted as evidenced by dated
Safety Self-Inspection checklists.
Data Plan: Agendas and Attendance Sheets will be prepared, where required by the Risk
Manager, and Safety Self-Inspection Checklists will be completed.
Department Head will ensure that A, B, and C measures are met and
documents are forwarded to the Risk Manager.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #6 Goal Name: This Goal is applicable to all Departments, and some departments may require

Chemical/Hazardous

Waste Management
Program: Office

multiple form submissions, per the Chemical/Hazardous Waste Management
program.
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The “Chemical Management Tracking Form for Office” located on the Aspen
City Source Intranet will be completed at the beginning of each year no later
than the date provided by the Environmental Health Department via email.

Team Leader:
Outcome Measure: Yes or No compliance as determined by the Environmental Health
Department that the form was submitted by the required date.

Data Plan: The Department Head will ensure that the “Chemical Management Tracking
Form for Office” is completed by the required date for all applicable
departments under their responsibility.

(This section should be completed at the end of the year)

Result:
Comments:

Goal #7 Goal Name: This Goal is only applicable to Departments who meet the designation of
Chemical/Hazard “Shop & Small Quality User” in the Chemical/Hazardous Waste Management
ous Waste program. Mark the Result as Not Applicable if your department does not meet
Management this definition.

Program: Shop &
Small Quantity The “Tracking Form for Shop and Small Quantity Users” located on the Aspen

Users City Source Intranet will be completed once in April and once in October, but
no later than the dates provided by the Environmental Health Department via
email.

Team Leader:

Outcome Yes or No compliance as determined by the Environmental Health

Measure: Department of successful submission of the form by the required dates.

Data Plan: The Department Head will ensure that the “Tracking Form for Shop and Small

Quantity Users” is completed and entered by the required dates by all
departments under their responsibility.
(This section should be completed at the end of the year)

Result:
Comments:
Canary Initiative I

Goal #8 Goal Name: A. As part of the effort of the Canary Initiative to reduce GHG

Reduce emissions, the Department will reduce the emissions of its facilities

Greenhouse and operations by a total of 9% from the 2004 baseline.

Gas Emissions B. Each City department will complete a set of actions outlined in a

(GHG) department Climate Action Plan to reduce emissions, which will be

agreed upon by the Department Head and the Director of the
Canary Initiative

Team Leader:

Outcome Yes or No compliance as determined by the Director of the Canary Initiative of

Measure: successful compliance by Nov. 2, 2012 that the 9% reduction was met and the
Climate Action Plan has been implemented as stated.

Data Plan: Department will submit a report on progress toward short-term actions

outlined in the department climate action plan to the Director of the
Canary Initiative by October 15, 2012.

In addition, Canary Initiative staff will report on progress toward the 9%
City-wide GHG reduction goal no later than November 2, 2012.
(This section should be completed at the end of the year)

Result:
Comments:
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Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.
Goals #9-13 may not be altered.

Develop Goals that are specific to serving your customer — internal or external — by your Department.

Goal #9 Goal Name: Citizen Complaints received at the City Manager’s Office will be responded to
Citizen the complainant within two working days from receipt at the Department.
Complaints
to the City
Manager’s
Office
Team Leader:

Outcome 90% of complaints were responded to or actioned within two business days, as

Measure: determined by the Assistant to the City Manager.

Data Plan: A. The Assistant to the City Manager is responsible for logging Citizen
Complaints that come to the CMO office and to forward the complaint
to the appropriate department for response. The log contains
e the date the complaint was received
e the name and contact information of complainant, if available
e the nature of the complaint
e the name of the Department responsible for a response
e the date the complaint was forwarded to the Department
e adate by when the Department contacted the complainant or

actioned the problem
e ayes or no response that complaint was resolved

B. The Department must respond to the Assistant no later than two days
after receipt of the complaint to verify that contact to the complainant
was made.

C. If no complainant information is available, the Department must
respond to the Assistant within two working days of receipt of what
action will be taken to address or fix the problem.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #10 | Goal Name: In addition to Citizen Complaints received from the City Manager’s Office, all
Citizen complaints received directly into the Department will be responded to or actioned
Complaints within two working days from receipt at the Department.
to the
Department

Team Leader:

Outcome 90% of complaints were responded to or actioned within two business days.
Measure:
Data Plan: The Department will maintain a log of incoming complaints directly to the

Department and respond to the complainant or action the item within two days.
A. The Department is responsible for logging Citizen Complaints that come
directly to the Department (other than those originating from the CMO
office) and to respond. The log contains
e the date the complaint was received
e the name and contact information of complainant, if available
e the nature of the complaint
e the name of the person responsible for a response
e the date the complaint was forwarded to the responsible person
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e adate by when the department contacted the complainant or
actioned the problem
e ayes or no response that complaint was resolved
B. If no complainant information is available, the Department must log what
action will be taken to address or fix the problem.

(This section should be completed at the end of the year)

Result:
Comments:
Goal #11 | Goal Name: If your Department was not included on the Agency/Department Head Annual
Agency/Depart | syryey, mark the Result as Not Applicable.
ment Head
Annual Survey | The Department will receive an average score of 85% for Strongly
Agree/Agree in the categories of “accurate, timely, responsive, and
knowledgeable” on the Agency/Department Head Annual Survey.
Team Leader:
Outcome The City Manager’s Office will calculate the score on the Agency/Department
Measure: Head Annual Survey and provide the results when the GOMs are scored at the
end of the year.
Data Plan: Calculated average score on the Agency/Department Head Annual Survey.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #12 | Goal Name: If your Department was not included on the Employee Annual Survey, mark the
Employee Result as Not Applicable.
Annual Survey
The Department will receive an average score of 85% for Strongly
Agree/Agree in the categories of “accurate, timely, responsive, and
knowledgeable” on the Employee Annual Survey.
Team Leader:
Outcome The City Manager’s Office will calculate the score on the Employee Annual Survey
Measure: and provide the results when the GOMs are scored at the end of the year.
Data Plan: Calculated average score on the Employee Annual Survey.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #13 | Goal Name: If your Department was not included on the City Council Annual Survey, mark the
City Council Result as Not Applicable.

Annual Survey

The Department will receive an average score of 85% for Strongly
Agree/Agree in the categories of “accurate, timely, responsive, and
knowledgeable” on the City Council Annual Survey.

Team Leader:

Outcome The City Manager’s Office will calculate the score on the City Council Annual Survey
Measure: and provide the results when the GOMs are scored at the end of the year.
Data Plan: Calculated average score on the City Council Annual Survey.
(This section should be completed at the end of the year)
Result:
Comments:
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Department/Program:

THE CiTY OF ASPEN

CITY MANAGER DEPARTMENT

DRAFT 2012 GOALS and OUTCOME MEASURES

Mission Statement:

CITIZEN, CITY COUNCIL AND DEPARTMENTAL CUSTOMER
SERVICE & ASSISTANCE

To assist City Council and Departments in defining and
achieving their collective goals; and assist Citizens, City
Council and Departments by being proactive in order to
avoid crisis situations and use programs to solve problems.

Customer Service Standards

Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your

Department.
Goal #14 | Goal Name: City Council will be satisfied with the work of City Staff, Goals & Outcome
City Council Measures & Progress towards City Council priorities. Council members believe

Satisfaction

that the result of staff work is useful and can adequately be measured through
the development of outcome measures, which are tied to staff evaluations and
compensation, and will agree that substantial progress has been made
towards the City Council’s priorities.

The “Best Year Yet” process will be used to establish the Council’s priority
areas.

Team Leader:

City Manager, Assistant City Managers and staff

Outcome At least 80% of City Council members (4 out of 5) will agree/strongly agree that

Measure: substantial progress has been made towards the City Council’s priorities.

Data Plan: An annual survey of the City Council will be conducted. (Staff will forward a
memo outlining what the priorities have been for the year and the progress
that has been made in each area.)

(This section should be completed at the end of the year)

Result:

Comments:

Goal #15 | Goal Name: City Agency and Department Heads will agree that the total compensation

Competitive- plan (salary, benefits, training, fitness, outstanding employee bonus program,

ness of Total
Compensation
Plan

etc.) is competitive with the market and result in their ability to attract and
retain superior employees.

Team Leader:

City Manager

Outcome
Measure:

At least 60% of City Agency and Department Heads will agree/strongly agree
that the total compensation plan (salary, benefits, training, fitness, outstanding
employee bonus program, etc.) is competitive with the market and result in
their ability to attract and retain superior employees. (This Customer Service
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Standard is a Human Resources Customer Service Standard and is incorporated
into the City Manager’s score only.)
Data Plan: The City’s annual internal survey will be used to determine the actual level of
Agency and Department Head satisfaction with the compensation plan

(This section should be completed at the end of the year)

Result:
Comments:

Efficiency Measures
Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Develop Goals that specifically target processes or operational activities within your Department that can
result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead and
expenditures.

Goal #16 | Goal Name: The Monthly Project Report — provided by all departments for monthly updates
Timeliness of on Capital Projects, major department projects, and major policy changes — will
Monthly be communicated to City Council, the City Manager, and the Public Relations

Project Report | Director by the 30™ of each month (and will be placed on the City’s intranet
to City Council | sjte).

Team Leader: Rebecca Hodgson and staff

Outcome At least 90% of the time, the Monthly Project Report will be conveyed to City

Measure: Council, the City Manager, and the Public Relations Director by the 30" of each
month.

Data Plan: Each department will be responsible for monthly updates by or before the 25™

of each month, (these months include the months of November through
October). A log will be kept, and a report on department and deadlines — as
well as submission by the 30" - will be forwarded to the Asst. to the City
Manager by November 1, 2007.

(This section should be completed at the end of the year)

Result:
Comments:

Improvement Goals
The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted
Goals,
i.e., 3 out of 4 Goals =.75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may
specifically target how your Department operates overall; or may be specific to one activity. They
may improve your culture, your work environment, or your interaction within your own Department
or with other departments. They may not necessarily be monetary in nature.

Goal #18 | Goal Name: At least six (6) work session meetings will be held between City Council and a
City Council City Department or a Board before November.
Work Sessions

Team Leader: Randy Ready

Outcome Yes or No regarding meetings held
Measure:
Data Plan: Randy Ready will supply a list of meetings and dates throughout 2011 by

November 7, 2011.
(This section should be completed at the end of the year)

Result: |
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Comments:

Goal #19 | Goal Name: Steve Barwick will conduct at least two, if not more, Brown Bag meetings in
Employee the Fall of 2011 in order to communicate with employees progress and
Brown Bag decisions on the 2011 budget and on employee housing/compensation issues.
Meetings Number of meetings will be determined by the amount of information and/or

changes taking place.

Team Leader: Barry Crook and Rebecca Hodgson

Outcome Yes or No regarding meetings held

Measure:

Data Plan: Rebecca Hodgson will supply the date(s) of the meetings. (Steve Barwick will
speak with the Employee Advisory Committee regarding the types of topics that
employees would like to discussion in Brown Bag meetings. Information from
this meeting will determine additional Brown Bag meetings.)

(This section should be completed at the end of the year)

Result:

Comments:

Goal #20 | Goal Name: The City Manager’s office will coordinate and cause to be implemented all
Housing Audit | of the recommendations agreed to by the City Council in the two external
Recommenda- audits and those of the Citizen Budget Task Force in the housing area.
tions
Team Leader: Steve Barwick and Barry Crook
Outcome Yes or No regarding implementation of audit recommendations
Measure:

Data Plan: A review of the audit recommendation plan will indicate whether all
recommendations have been implemented or not.

(This section should be completed at the end of the year)

Result:

Comments:

Department/Program: COMMUNITY RELATIONS

Mission Statement:

To enhance and improve the flow of public information to
citizens, businesses, local and regional press, and community
organizations through the use of multiple communication

products and resources.

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your

Department.
Goal #21 | Goal Name: Citizens will agree that the quality and quantity of information that they
Citizen

Communications

receive from the City is good

Team Leader:

Mitzi Rapkin

Outcome At least 70% of the citizens will agree/strongly agree that the quality and
Measure: qguantity of information that they receive from the City is very good.
Data Plan: The annual telephone survey will be used to determine the citizen satisfaction

level. (Define information that is sent out.)

(This section should be completed at the end of the year)
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Result:

Comments:

Goal #22 | Goal Name: City employees who have used Community Relations services (press releases,
Service to City newsletters, brochures, etc.) will agree that the service is accurate, accessible,
Staff responsive and informative.

Team Leader: Mitzi Rapkin

Outcome At least 85% of City employees who have used Community Relations services

Measure: (press releases, newsletters, brochures, etc.) will agree/strongly agree that the
service is accurate, accessible, responsive and informative.

Data Plan: City employees will be surveyed once per year through the internal survey to
determine their level of satisfaction.

(This section should be completed at the end of the year)
Result:
Comments:

Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Efficiency Measures

Develop Goals that specifically target processes or operational activities within your Department
that can result in improved efficiency, productivity, enhanced revenue or improved or reduced
overhead and expenditures.

Goal #23 | Goal Name: At least 9 “City Matters” productions will be filmed and shown on CGTV,
CGTV Channel 11.
Productions
Team Leader: Mitzi Rapkin
Outcome Yes or No as to deadline met.
Measure:
Data Plan: A copy of the show DVD’s will be provided.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #24 | Goal Name: A monthly column for the employee newsletter, “The Grapevine”, will be
“The Grapevine | yyplished. Also, monthly “Inside Aspen” will be created and distributed to
Column” external customers.

Team Leader:

Mitzi Rapkin

Outcome Yes or No as to deadline met.

Measure:

Data Plan: A copy of each publication indicating column will be submitted to the City
Manager’s Office by November 7" of each year. Copies of “Inside Aspen”
available upon request.

(This section should be completed at the end of the year)

Result:

Comments:
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Improvement Goals
The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted
Goals,
i.e., 3 out of 4 Goals =.75; 4 out of 4 Goals = 1.

Develop Goals that may be strategic in their objective; may be large or small project goals; may specifically
target how your Department operates overall; or may be specific to one activity. They may improve your

culture, your work environment, or your interaction within your own Department or with other
departments. They may not necessarily be monetary in nature.

Goal #25 | Goal Name: Provide online feedback mechanism for citizens and others to provide public
E-Comment comment (rather than emails) in a systemized and formal process.
Team Leader: Mitzi Rapkin
Outcome Have system in place.

Measure:
Data Plan: Show system.
(This section should be completed at the end of the year)
Result:
Comments:

Goal #26 | Goal Name: Create and provide a method for non-voters to provide meaningful public
2" Homeowner input on City issues. Gather names and contact information of these
and Non-Voter | individuals to better facilitate information sharing and event invitations.
Communication
Team Leader: Mitzi Rapkin
Outcome Have method in place.

Measure:
Data Plan: Provide details on method as well as proof of meetings, etc.
(This section should be completed at the end of the year)
Result:
Comments:
Department/Program: INNOVATIONS

Mission Statement:

Work with each City Department to enhance or improve City
business and customer service processes, enhance the ability of
the City organization to meet/exceed customer and stakeholder
expectations and make the workplace a better environment for
both staff and customers.

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your

Department.

Goal #27 | Goal Name: By February 1, 2011 deploy All City Efficiency Goals and Improvement Goals to
Goals & each Department.
Outcome
Measures By January 15, 2011: (1) review all Department surveys; (2) set up 2011

surveys, clear up Formsite system and customer survey normalization; (3) set
up tracking system for new format of customer service standards, efficiency
goals and improvement goals; and (4) Review with Department Heads the
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2011 Internal Survey data and develop process for communication of
outcomes.

Team Leader:

Barry Crook

Citizen Survey

Outcome Yes or No as to deadlines met
Measure:
Data Plan: Documentation of each task.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #28 | Goal Name:

By August 6, 2012 gather input from departments and send updated Citizen
Survey to consultant for execution.

Team Leader:

Shelley Uitzetter

Outcome Yes or No as to deadlines met

Measure:

Data Plan: Copy of email to consultant to be provided to Assistant City Administrator.
(This section should be completed at the end of the year)

Result:

Comments:

~End of Customer Service Standards Goals™

Improvement Goals
The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted
Goals,
i.e., 3 out of 4 Goals =.75; 4 out of 4 Goals = 1.

Develop Goals that may be strategic in their objective; may be large or small project goals; may
specifically target how your Department operates overall; or may be specific to one activity. They
may improve your culture, your work environment, or your interaction within your own

Department or with other departments. They may not necessarily be monetary in nature.

Goal #29 | Goal Name: By October 31, 2012: (1) conduct customer service needs assessment with

Customer Departments; (2) begin to develop program/curriculum for Customer Service

Service Training tailored to each department’s needs; and (3) research trainers .

Program

Team Leader: Barry Crook

Outcome Yes or No as to deadlines met

Measure:

Data Plan: Training plan will be documented — both for common training elements and for
individualized components for each department. A list of possible trainers will
be created.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #30 | Goal Name: Development of consultation and training availability for all Managers and

Data-Driven Supervisors around how to identify Performance Measures (Operational,

Decision Customer and Financial data) that can be used to help them make business

Making decisions and manage their operations. Effort will include the selection of the

appropriate data analysis techniques that help them understand the data set
and differentiate between “noise” and “signal.”

Team Leader:

Barry Crook
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Outcome Sign off by Leadership Team as to approach and beginning of implementation —
Measure: including individual consultation and placement within Supervisory Training
regimen.
Data Plan: TBD
(This section should be completed at the end of the year)
Result:
Comments:
Goal #31 | Goal Name: Collaborate with Canary staff to modify goals in a manner that will result in
Renewal of continued annual, as well as long-term, improvements.
Canary Goals
Team Leader: Shelley Uitzetter and Lauren McDonell
Outcome Sign off by City Manager on updated goals by August 31. If appropriate, initial
Measure: implementation of some changes in 2012.
Data Plan: Copy of approved goals to be kept by CMO.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #32 | Goal Name: Review current and historic targets for customer service, compare with
Assessment benchmarks, and recommend changes to encourage continuous
of GOM improvements. Review methods for establishing other city goals and targets,
Targets and develop guidelines and recommendations for improvements.
Team Leader: Shelley Uitzetter
Outcome Sign off by City Manager on recommendations by October 31.
Measure:
Data Plan: Copy of recommendations to be kept by CMO.
(This section should be completed at the end of the year)
Result:
Comments:

2012 Budget - 117




THE CITY OF ASPEN

HUMAN RESOURCES DEPARTMENT
DRAFT 2012 GOALS and OUTCOME MEASURES

Department/Program: HUMAN RESOURCES ADMINISTRATION

Mission Statement: To provide quality services and support in employment, training,
employee relations, benefits, compensation and safety, and
partner with Departments to promote a productive workforce in
compliance with State and Federal laws and City policies and
procedures

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your
Department.

Goal #14 | Goal Name: At least 80% of management/supervisory staff who rely upon the Human
Customer Resources staff for advice and/or counseling related to personnel policy and
Service procedures will agree/strongly agree that the service provided was valuable
Survey: Staff and that staff was responsive, helpful, knowledgeable and/or informative
& Service during the process. Survey to include list of HR services:

e Salary/Wage

e Policy/Procedure Interpretation

e Recruitment/Selection

e Training

e Performance Management

e Job Description/Organizational Analysis
e Benefits

e Risk Management

Team Leader: Alissa Farrell

Outcome % of survey respondents who agree/strongly agree

Measure:

Data Plan: All COA employees will be surveyed via the internal survey [November]. The

survey statistics collected through formsite.com will be averaged with the
statistics from the focus groups proportionate to response rates.
(This section should be completed at the end of the year)

Result:
Comments:
Goal #15 | Goal Name: At least 80% of all City employees will agree/strongly agree that they are kept
Customer informed and knowledgeable regarding changes, revisions, and/or additions to
Service Survey: | the City’s Personnel Policies and Procedures Manual.
Informed
Information
Team Leader: Alissa Farrell, HR Director
Outcome % of respondents who agree/strongly agree
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Measure:

Data Plan: All COA employees will be surveyed via the internal survey [November].
(This section should be completed at the end of the year)

Result:

Comments:

Program:

Mission Statement:

City-Wide Training

In cooperation with City employees, identify, analyze and
develop comprehensive training programs that address
skill requirements to meet current and evolving needs.

Customer Service Standards

Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your

Department.

Goal #16 | Goal Name: At least 80% of those employees attending training seminars and/or workshops
Training sponsored by the Human Resources Department will agree/strongly agree that
Participant the quality of the programs were adequate: they met or exceeded their
Survey: expectations, would be recommended to their colleagues and the training was
Quality of relevant to their job.

Programs

Team Leader:

Lisa Flynn, Senior HR Generalist

Outcome % of survey respondents who agree/strongly agree

Measure: % response rate

Data Plan: Immediately following training, participants will be asked to complete an
evaluation questionnaire, written or through e-mail. A year-end summary will
be prepared and submitted to the City Manager’s Office by November 9th of
each year. A survey response rate of at least 50% is targeted. In addition,
Human Resources will forward an attendance roster which tracks the
attendance vs. response rate.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #17 | Goal Name: At least 80% of those employees attending training seminars and/or workshops
Training sponsored by the Human Resources Department will agree/strongly agree that
Participant the quality of instructors were adequate: instructors were knowledgeable,
Survey: communicated clearly and held the interest of the participants.

Quality of
Instructors

Team Leader:

Lisa Flynn, Senior HR Generalist

Outcome % of survey respondents who agree/strongly agree
Measure: % response rate
Data Plan: Immediately following training, participants will be asked to complete an

evaluation questionnaire through a survey program. A year-end summary will
be prepared and submitted to the City Manager’s Office by November 9th of
each year. A survey response rate of at least 50% is targeted. In addition,
Human Resources will forward an attendance roster which tracks the
attendance vs. response rate.

(This section should be completed at the end of the year)
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Result:

Comments:
Goal #18 | Goal Name: At least 80% of those employees attending training seminars and/or workshops
Training sponsored by the Human Resources Department will agree/strongly agree that
Participant the quality of HR Services provided were adequate: HR provided a clear
Survey: Quality | ogverview of the training, HR provided clear instructions regarding the logistics
of HR Services of the training (time, date, location), HR provided timely response to any
guestions regarding the training.

Team Leader: Lisa Flynn, Senior HR Generalist

Outcome % of survey respondents who agree/strongly agree

Measure: % response rate

Data Plan: Immediately following training, participants will be asked to complete an
evaluation questionnaire, through a survey program. A year-end summary will
be prepared and submitted to the City Manager’s Office by November 9th of
each year. A survey response rate of at least 50% is targeted. In addition,
Human Resources will forward an attendance roster which tracks the
attendance vs. response rate.

(This section should be completed at the end of the year)

Result:

Comments:
Goal #19 | Goal Name: At least 80% of those employees attending training seminars and/or workshops
Training sponsored by the Human Resources Department will agree/strongly agree that
Participant the quality of training facilities and materials provided were adequate: The
Survey: handouts provided were useful, the location was convenient, the time was
Quality of convenient, the duration of the event was adequate
Facilities and
Materials
Team Leader: Lisa Flynn, Senior HR Generalist
Outcome % of survey respondents who agree/strongly agree
Measure: % response rate
Data Plan: Immediately following training, participants will be asked to complete an
evaluation questionnaire, through a survey program. A year-end summary will
be prepared and submitted to the City Manager’s Office by November 9th of
each year. A survey response rate of at least 50% is targeted. In addition,
Human Resources will forward an attendance roster which tracks the
attendance vs. response rate.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #20 | Goal Name: At least 80% of those employees attending nutritional seminars sponsored by
Training the Human Resources Departments Wellness Program will agree/strongly agree
Participant that the content was valuable, credible, accurate, accessible, timely and/or
Survey: relevant and the individual was helpful and informative in presenting the
Quality of nutritional information.

Nutritional

Seminar

Team Leader: Christina Siemon, Wellness Nutritionist

Outcome % of survey respondents who agree/strongly agree

Measure: % response rate

Data Plan: A City wide email will be sent to employees and those that have participated in

one or more of the nutritional lectures will be asked to complete an evaluation
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questionnaire through email. A year-end summary will be prepared and
submitted to the City Manager’s Office by November 9" of each year. A survey
response rate of at least 50% is targeted. In addition, Human Resources will
forward an attendance roster which tracks the attendance vs. response rate.

(This section should be completed at the end of the year)

Result:
Comments:

Goal #21 | Goal Name: At least 80% of those employees that have completed a personal nutrition
Training consultation sponsored by the Human Resources Department Wellness
Participant Program will agree/strongly agree that the content was valuable, credible,
Survey: accurate, accessible, timely and/or relevant and the individual was helpful and
Quality of informative in presenting the nutritional information.

Personal

Nutrition

Consultation

Team Leader: Christina Siemon, Wellness Nutritionist

Outcome % of survey respondents who agree/strongly agree

Measure: % response rate

Data Plan: A City wide email will be sent to employees and those that have completed a
personal nutrition consultation will be asked to complete an evaluation
guestionnaire through email. A year-end summary will be prepared and
submitted to the City Manager’s Office by November 9" of each year. A survey
response rate of at least 50% is targeted. In addition, Human Resources will
forward an attendance roster which tracks the attendance vs. response rate.

(This section should be completed at the end of the year)
Result:
Comments:
Program: EMPLOYMENT and RECRUITMENT

Mission Statement:

Assist City Departments to employ top performers in every
position within the organization by utilizing all of the
recruitment resources available to us.

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your

Department.
Goal #22 | Goal Name: At least 80% of new employees will agree/strongly agree that the “new
NEO Survey employee orientation” delivered by the Human Resources Department as
Response valuable, with the staff being responsive, helpful, and knowledgeable.
Team Leader: Amy Leach, HR Analyst
Outcome % of survey respondents who agree/strongly agree
Measure: % response rate
Data Plan: Immediately following orientation, employees will be handed surveys to
complete and forward to the HR Department. A year-end summary will be
completed by the Manager’s Office by November 9" of each year. A survey
response rate of 50% is targeted.
(This section should be completed at the end of the year)
Result:
Comments:
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Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Efficiency Measures

Develop Goals that specifically target processes or operational activities within your Department that
can result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead
and expenditures.

Goal #23 | Goal Name: Once an open position has met the closing date, the applications and

Timeliness of supplemental questionnaires will be forwarded to the hiring authority within

Applicant five (5) business days 100% of the time.

Packages to

Hiring

Authority

Team Leader: Adamo Busacca, HR Analyst (Risk & Recruitment)

Outcome Yes or No as to meeting 5 day window 100% of time

Measure:

Data Plan: A log will be kept of the closing date and the date the paperwork was delivered
to the hiring authority. This log will be forwarded to the City Manager’s office
on November 9" of each year.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #24 | Goal Name: 80% of the time, the first day paperwork will be completed with new hires

New Hire within three (3) business days of start date.

Paperwork

Team Leader: Ada Christensen, HR Administrative Assistant

Outcome % of new hire paperwork completed within 3 business days of start date

Measure:

Data Plan: A tracking sheet will be kept of the dates of new hires and when this paperwork
is completed. This log will be forwarded to the City Manager’s office on
November 9" of each year.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #25 | Goal Name: At least 80% of the time the orientation overview (to include benefits and

New Employee personnel manual) will be completed within 30 days from the date of hire

Orientation

(with the exception of Police Officer positions that are attending the police
academy).

Team Leader:

Amy Leach, HR Analyst

Outcome % of new employee orientations completed within 30 days of start date
Measure:
Data Plan: A log will be kept of the dates of new hires and when orientations are
completed. This log will be forwarded to the City Manager’s office on
November 9" of each year.
(This section should be completed at the end of the year)
Result:
Comments:
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Program:

Mission Statement:

SALARY AND BENEFIT ADMINISTRATION

To administer a competitive and comprehensive compensation
program that supports the mission of the Human Resources
Department to maintain good employee relations and a
productive work force.

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your

Department.
Goal #26 | Goal Name: At least 80% of City employees will agree/strongly agree that the employee
Customer benefit service they receive from the Human Resources Department
Survey: (answering questions, resolving claim issues, educating employees, etc.) was
Benefits valuable, and staff was responsive, helpful, knowledgeable and informative.
Team Leader: Amy Leach, HR Analyst
Outcome % of survey respondents who agree/strongly agree
Measure:
Data Plan: The BPM will complete the Internal Survey [November]. The three surveys will
be averaged proportionate to response rates.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #27 | Goal Name: At least 75% of employees are satisfied with the following:
Customer ~work/life balance
Survey: ~City culture
Life/Work ~total compensation
~professional growth and development
~relationship with management
Team Leader: Alissa Farrell, HR Director
Outcome % of survey respondents who agree/strongly agree
Measure:
Data Plan: The human resources department will send out an annual employee
engagement survey to encompass the five factors listed above.
(This section should be completed at the end of the year)
Result:
Comments:
Program: RISK MANAGEMENT

Mission Statement:

To establish safety and loss control programs in order to
prevent and minimize accidents, property losses and
related costs and to ensure the health and safety of all City
Employees.

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.
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Develop Goals that are specific to serving your customer — internal or external — by your

Department.

Goal #28 | Goal Name: At least 85% of employees will agree/strongly agree that the City of Aspen
Employee fosters and environment where safety is important and excellent safety training
Attitude is provided.
Towards Safety
Team Leader: Adamo Busacca, HR Analyst (Risk)
Outcome % of survey respondents who agree/strongly agree
Measure:
Data Plan: The City’s internal employee survey [November] will ask two questions from

the above and average the two questions.
(This section should be completed at the end of the year)

Result:
Comments:

Goal #29 | Goal Name: At least 80% of those employees attending safety training seminars sponsored
Safety Training by the Risk Analyst will agree/strongly agree that the content was valuable,
Participant credible, accurate, accessible, timely and/or relevant, and the staff was helpful
Survey and informative in assisting with the training program.

Team Leader:

Adamo Busacca, HR Analyst (Risk)

Outcome % of survey respondents who agree/strongly agree

Measure: % response rate

Data Plan: Immediately following training, participants will be asked to complete an
evaluation questionnaire, written or through e-mail. A year-end summary will
be prepared and submitted to the City Manager’s Office by November 1st of
each year. A survey response rate of at least 50% is targeted. In addition,
Human Resources will forward an attendance roster which tracks the
attendance vs. response rate.

(This section should be completed at the end of the year)
Result:
Comments:

Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Efficiency Measures

Develop Goals that specifically target processes or operational activities within your Department that
can result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead
and expenditures.

Goal #30

Goal Name:
Lost Time and
Claim Amount

No more than three (3) lost-time (defined as 4 days or more) Worker’s
Compensation accidents and no more than $136,620.00 in Worker’s
Compensation claims will occur during the year.

Team Leader:

Adamo Busacca, HR Analyst (Risk & Recruitment)

Outcome Yes or No as to meeting both lost time and claim goal
Measure:
Data Plan: The HR Analyst will estimate the year’s losses the first week of December each
year using the latest State of Colorado reports.
(This section should be completed at the end of the year)
Result:
Comments:
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Tue CiTy OF ASPEN

CITY CLERK DEPARTMENT

DRAFT 2012 GOALS and OUTCOME MEASURES

Department/Program:
Mission Statement:

COUNCIL/BOARD SUPPORT

To create efficient and accurate dissemination of information
to and from City Boards and to produce accurate records of
their meetings for the staff, boards, and citizens.

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your Department.

Goal #14 | Goal Name: At least 90% of the surveyed respondents will Strongly Agree/Agree that the
Board Minutes | Board minutes are produced in a timely and accurate fashion.
Team Leader:
Outcome At least 90% of the surveyed respondents will agree or strongly agree that the
Measure: minutes are produced in a timely and accurate fashion.
Data Plan: City Clerk Staff will survey Board members annually in October. A minimum of
10 respondents will be considered an appropriate response rate.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #15 | Goal Name: At least 95% of the time Agendas will be available to Board members and to
Board Agenda | (jtizens two working days prior to the meeting.
Team Leader:
Outcome At least 95% of the time Agendas were available to Board members and to
Measure: citizens two working days prior to the meeting.
Data Plan: The Department will maintain a log that captures:
A. The meeting date
B. The date the agenda was distributed and available to citizens
(This section should be completed at the end of the year)
Result:
Comments:
Goal #16 | Goal Name: At least 90% of the time, the Council agenda will be posted to the City Website

Council Agenda

on the Friday before Council meetings.

Team Leader:

Outcome At least 90% of the time, the Council agenda was posted to the City Website on
Measure: the Friday before Council meetings.
Data Plan: The City Clerk staff will post the Agenda to the City website. A log will be

maintained that captures:
A. The meeting date
B. The date the Agenda was posted to the website

(This section should be completed at the end of the year)

2012 Budget - 125



Result:

Comments:

Goal #17 | Goal Name: 100% of all Municipal Code amendments except the land use code will be
Ordinance approved with two work-days and added to the Code on the M drive within one
Updates to | month after effective date. Effective date is 30 days after Council adoption.
Municipal Code
Team Leader:

Outcome 100% approval of Municipal Code amendments approved within two work-days
Measure: after receipt in the City Clerk’s office and that have been added to the “M”
drive within one month after effective date.

Data Plan: The City Clerk will maintain a log that captures:

A. The receipt date of the Amendment

B. The approval date of the Amendment

C. The effective date of the Amendment

D. The date the Amendment was added to the M Drive

(This section should be completed at the end of the year)

Result:
Comments:

Goal #18 | Goal Name: Minutes will be available in html format on city’s web page within one week of
Minutes Council approval 90% of the time
Electronically
Available
Team Leader: Kathryn Koch
Outcome Yes or No regarding one week deadline
Measure: % of total times possible
Data Plan: Log with date of posting on web will be kept

(This section should be completed at the end of the year)
Result:
Comments:

Goal #19 | Goal Name: Letters will be sent to liquor license holders 45 days before expiration date to
Letter to Liquor | inform them of alcohol awareness requirement for their staffs, 95% of the time
Licensees
Team Leader: Jackie Lothian
Outcome Yes or No regarding sending letter
Measure: % of total times possible
Data Plan: Log with date letter sent will be kept

(This section should be completed at the end of the year)
Result:
Comments:

Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Efficiency Measures

Develop Goals that specifically target processes or operational activities within your Department that can
result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead and
expenditures.

Goal #20

Goal Name:

NONE AT THIS TIME.

Team Leader:

Outcome
Measure:

Data Plan:

(This section should be completed at the end of the year)
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Result:
Comments:

Improvement Goals
The Improvement Goals score is determined by dividing the number of unachieved Goals by the total number
of attempted Goals, i.e., 3 out of 4 Goals = 75%.

Develop Goals that may be strategic in their objective; may be large or small project goals; may specifically
target how your Department operates overall; or may be specific to one activity. They may improve your
culture, your work environment, or your interaction within your own Department or with other departments.
They may not necessarily be monetary in nature.

Goal #21 | Goal Name: Election Manual will be completed
Municipal
Election
Team Leader: Kathryn Koch
Outcome Manual of municipal election procedures will be completed by October 30"
Measure:
Data Plan: Completed manual will be presented to CMO
(This section should be completed at the end of the year)
Result:
Comments:
Goal #22 | Goal Name: Will coordinate successful November election with county clerk’s office
November
2012 Election
Team Leader: Kathryn Koch
Outcome It will be in the paper if it doesn’t happen
Measure:
Data Plan:
(This section should be completed at the end of the year)
Result:
Comments:
Goal #23 | Goal Name: Outdoor dining procedures will be written and approved by CMO
Outdoor Dining
Team Leader: Kathryn Koch
Outcome Work with engineering, police, attorneys to draft policies and include pictures
Measure: of all outdoor dining spaces as approved
Data Plan: Pictures and drawings with measurements will be posted on the intranet
available for staff and enforcement
(This section should be completed at the end of the year)
Result:
Comments:
Department/Program: Municipal Court Administration
Mission Statement: To maintain a judicial environment for defendants, law
enforcement officers and attorneys that is timely respectful and
efficient.

Customer Service Standards

Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.
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Develop Goals that are specific to serving your customer — internal or external — by your Department.

Goal #24

Goal Name:
Court
Demeanor

At least 85% of defendants, police officers and attorneys will agree that they
have been treated politely and their case handled efficiently by the municipal
court system (accurate, accessible, helpful & knowledgeable).

Team Leader:

Reed Patterson

Outcome Percentage of respondents that agree/strongly agree that they have been
Measure: treated politely and their case handled efficiently by the municipal court system
(accurate, accessible, helpful & knowledgeable) in surveys.
Data Plan: Municipal Court Clerk will hand out surveys 6 times a year during Court.
Surveys are collected by the parking department.
(This section should be completed at the end of the year)
Result:
Comments:

Efficiency Measures
Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Develop Goals that specifically target processes or operational activities within your Department that can
result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead and
expenditures.

Goal #25 | Goal Name: At least 85% of defendants, police officers and attorneys will agree that they
Court Calendar | have been treated politely and their case handled efficiently by the municipal
court system (accurate, accessible, helpful & knowledgeable).

Team Leader: Reed Patterson
Outcome Percentage of respondents that agree/strongly agree that they have been
Measure: treated politely and their case handled efficiently by the municipal court system
(accurate, accessible, helpful & knowledgeable) in surveys.
Data Plan: Municipal Court Clerk will hand out surveys 6 times a year during Court.
Surveys are collected by the parking department.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #26 | Goal Name: All criminal dispositions will be entered into the court computer system within
Court three (3) working days after the judge has made a ruling.
Dispositions
Team Leader: Reed Patterson
Outcome Yes or No as to deadline met.
Measure:
Data Plan: Log of dispositions and date of entry will be kept.
(This section should be completed at the end of the year)
Result:
Comments:
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Improvement Goals

The Improvement Goals score is determined by dividing the number of unachieved Goals by the total number

of attempted Goals, i.e., 3 out of 4 Goals = 75%.

Develop Goals that may be strategic in their objective; may be large or small project goals; may specifically
target how your Department operates overall; or may be specific to one activity. They may improve your
culture, your work environment, or your interaction within your own Department or with other departments.
They may not necessarily be monetary in nature.

Goal #27 | Goal Name: All court documents including arraignment, bench trials and further
Municipal proceedings will be scanned and e-mailed to the APD and parking department
Court prior to court
Team Leader: Reed Patterson
Outcome e-mail sent log to be kept
Measure:
Data Plan: Documented to City Manager’s office.
(This section should be completed at the end of the year)
Result:
Comments:
Department/Program: Communications

Mission Statement:

To provide a dependable and pleasant service to Aspen’s
residents and visitors seeking information and directions
and to facilitate internal mail and phone communications.

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your Department.

Goal #28

Goal Name:
Mail Delivery
Satisfaction

At least 90% of City staff will agree/strongly agree that their City mail and
package services are very timely.

Team Leader:

Laura McCabe

Outcome Percentage of respondents agreeing/strongly agreeing.
Measure:
Data Plan: All City staff will be surveyed once per year in the City’s internal employee
survey.
(This section should be completed at the end of the year)
Result:
Comments:

Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Efficiency Measures

Develop Goals that specifically target processes or operational activities within your Department that can
result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead and
expenditures.

Goal #29

Goal Name:
Office  Supply
Reconciliation

At least 90% of all bills for office supplies will be reconciled and returned to
finance within five (5) working days of receipt.

Team Leader:

Reed Patterson
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Outcome Percentage of bills reconciled and returned to finance within five working days
Measure: of receipt.
Data Plan: A log of the bills received date and date returned to finance will be kept. [The
documentation will be acknowledged by the Accounts Payable staff.]
(This section should be completed at the end of the year)
Result:
Comments:
Goal #30 | Goal Name: City Council meeting schedule will be posted and updated on website weekly
City Council
Schedule
Team Leader: Jackie Lothian
Outcome Council schedule will be available and current
Measure:
Data Plan: Staff will review and update weekly
(This section should be completed at the end of the year)
Result:
Comments:
| Improvement Goals |

The Improvement Goals score is determined by dividing the number of unachieved Goals by the total number
of attempted Goals, i.e., 3 out of 4 Goals = 75%.

Develop Goals that may be strategic in their objective; may be large or small project goals; may specifically
target how your Department operates overall; or may be specific to one activity. They may improve your
culture, your work environment, or your interaction within your own Department or with other departments.
They may not necessarily be monetary in nature.

Goal #31 | Goal Name: NONE AT THIS TIME.

Team Leader:
Outcome
Measure:
Data Plan:

(This section should be completed at the end of the year)

Result:
Comments:

Department/Program: Records Management

Mission Statement: To provide official City records in the right place at the right
time at the lowest possible cost to all customer who make

requests.

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your Department.

| Goal #32 | Goal Name: | At least 85% of City staff members requesting City records will agree/strongly |

2012 Budget - 130



Records

agree that they are readily available, accurate and complete.

Accuracy
Team Leader: City Clerk’s Staff
Outcome Percentage of City staff members agreeing/strongly agreeing that records are
Measure: available, accurate and complete.
Data Plan: The survey of City employees will include a question on this issue.
(This section should be completed at the end of the year)
Result:
Comments:

Efficiency Measures

Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Develop Goals that specifically target processes or operational activities within your Department that can
result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead and
expenditures.

Goal #33 | Goal Name: All legislative actions and records will be made available to the person
Records requesting them within three working days of request.

Availability

Team Leader: City Clerk’s Office

Outcome Yes or No as to all records and legislative actions being made available to

Measure: person requesting them within one working day of request.

Data Plan: Sample survey of request form logs. Since over 3,000 such requests are made
each year, requests and delivery times will be logged for only one week out of
every two (2) months.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #34 | Goal Name: Scan community development department files into laser fiche within 10
Community working days of receipt from community development department.
Development
Files
Team Leader: Kathy Strickland
Outcome
Measure:

Data Plan: Log kept which will include date files given to department and date files
scanned into laser fiche

(This section should be completed at the end of the year)

Result:

Comments:

Goal #35 | Goal Name: Minutes of Commissions and Council meetings will be available on Optical
Minutes

Preservation

Imaging System within one (1) week of approval

Team Leader:

City Clerk’s staff

Outcome Yes or No as to minutes availability within one week of approval
Measure:
Data Plan: Log will be kept

(This section should be completed at the end of the year)
Result: |
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| Comments: | |

Improvement Goals
The Improvement Goals score is determined by dividing the number of unachieved Goals by the total
number of attempted Goals, i.e., 3 out of 4 Goals = 75%.

Develop Goals that may be strategic in their objective; may be large or small project goals; may specifically
target how your Department operates overall; or may be specific to one activity. They may improve your
culture, your work environment, or your interaction within your own Department or with other departments.
They may not necessarily be monetary in nature.

Goal #36 | Goal Name: City Purge Day will be conducted by October 27, 2012
City-Wide
Records Purge
Team Leader: Kathleen Strickland
Outcome Yes or No as to purge day conducted by 10/30/12
Measure:
Data Plan: City Manager’s office will be participating and vying for purge day prizes
(This section should be completed at the end of the year)
Result:
Comments:
Goal #37 | Goal Name: Liquor files will be reviewed and destroyed at proper date
Liquor Files
Retention
Compliance
Team Leader: Kathleen Strickland
Outcome Vault inspection
Measure:
Data Plan: List of files left in vault with destruction date
(This section should be completed at the end of the year)
Result:
Comments:
Goal #38 | Goal Name: Special Event Permit Software
Document
Management
Team Leader: Kathryn Koch
Outcome Work with community development and IT to develop a usable special event
Measure: permit on the community development department software by 9/30/12
Data Plan:
(This section should be completed at the end of the year)
Result:
Comments:
Goal #39 | Goal Name: Scan all street vacations by 9/30/12.
Records
Management
Team Leader: Kathy Strickland
Outcome
Measure:
Data Plan: Screen print from laser fiche;
forward to CMO
(This section should be completed at the end of the year)
Result:
Comments:
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Goal #40 | Goal Name: All copier toner cartridges will be recycle
Green Supplies
Team Leader: Laura McCabe
Outcome
Measure:
Data Plan: Clerks will oversee the return of all copier toner cartridges
(This section should be completed at the end of the year)
Result:
Comments:
Goal #41 | Goal Name: Develop a Document Management Policy for internal use by September 1,
Document 2012.
Management
Policy
Team Leader: Kathryn Koch
Outcome Draft policy written for implementation schedule of Jan. 1, 2013.
Measure:
Data Plan: Draft policy written by September 1, 2012, for final document implementation
by Jan. 1, 2013.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #42 | Goal Name: Have 20 city property histories available on the intranet by August 30, 2012.
City Property
Available on
Wed
Team Leader: Kathryn Koch
Outcome Template with history/information on parks will be demonstrated to CMOQ’s
Measure: office.
Data Plan: Have 20 city property histories available on the intranet by August 30, 2012
(This section should be completed at the end of the year)
Result:
Comments:
Goal #43 | Goal Name: Agenda management software purchased and installed by June 1, 2012.
Automated
Agenda/Council
Apps
Team Leader: Kathryn Koch
Outcome Will have staff training by June 10, 2012
Measure:
Data Plan:
(This section should be completed at the end of the year)
Result:
Comments:
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THE CITY OF ASPEN

CITY ATTORNEY DEPARTMENT
DRAFT 2012 GOALS and OUTCOME MEASURES

Department/Program:

Mission Statement:

CITY ATTORNEY’S OFFICE

The City Attorney shall be the legal representative of the
Citizens of the City of Aspen and he shall advise the Council
and City officials in matters relating to their official powers
and duties and perform such other duties as Council may
prescribe by ordinance or resolution.

Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Efficiency Measures

Develop Goals that specifically target processes or operational activities within your Department that can
result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead and
expenditures.

Goal #14 | Goal Name: Notice of Claim’s received in the City Attorney’s Office will be accurately

Citizen Notice | tracked and an initial contact or response forwarded to the Risk Manager

of Claim within on work-day from receipt of Notice.

Team Leader:

Outcome 100% of the Notice of Claims received in the City Attorney’s office will be

Measure: reviewed for statutory requirements and forwarded to the Risk Manager within
one work-day from receipt of claim.

Data Plan: A log will be maintained in the City Attorney’s Office which tracks the claims
received, subject matter, date received and date forwarded to Risk Manager.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #15 | Goal Name: At least 85% of respondents to the Ethics Training survey will find it

Ethics Training | informative, useful and helpful.

Team Leader:

Outcome At least 85% of respondents to the Ethics Training survey will find it

Measure: informative, useful and helpful.

Data Plan: Two Ethics Training classes will be held each year — once in the first half and
once in the second half. The City Attorney will hand out and collect surveys
after each Ethics training class.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #16 | Goal Name: Special Counsel will review and execute 100% of the Resolutions for the City

P&Z and HPC Planning and Zoning Commission and Historic Preservation Commission within

Boards and

two working days upon receipt of same.
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Resolution
Committees

Team Leader:

Outcome 100% review of items within two work-days from receipt of same.

Measure:

Data Plan: Paralegal will maintain a log of the date resolution received, subject or number
of resolution, and date executed. Upon receipt of draft Resolution, Special
Counsel will review content, finalize and execute 100% of Resolutions within
two working days upon receipt of same.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #17 | Goal Name: 100% of Procurement Contracts received in the City Attorney’s Office that
Procurement require City Attorney approval will be reviewed, revised, and/or approved for
Contract content thereof within two work- days from receipt of contract.

Routing
Team Leader:
Outcome 100% of all Procurement Contracts will be approved with two work-days.
Measure:
Data Plan: Paralegal will maintain a log of date contract received, subject or procurement
project number thereof, and date approved by City Attorney.
(This section should be completed at the end of the year)
Result:
Comments:

Goal #18 | Goal Name: Special Counsel will be viewed as “very competent, responsive and efficient” in
Court Municipal Court matters by at least 85% of the Aspen Police Community Safety
Demeanor Officers, Municipal Court Judge and Municipal Court Clerk.

Team Leader: James R. True

Outcome At least 85% of City Officials (Municipal Court Judge, Municipal Court Clerk,

Measure: Aspen Police Community Safety Officers) will agree/strongly agree that Special
Counsel is “very competent, responsive and efficient” in Municipal Court
matters.

Data Plan: Special Counsel shall be evaluated by City Officials (Municipal Court Judge,
Municipal Court Clerk, Defense Attorneys’, Aspen Police Officers, Community
Safety Officers) by survey 3 (three) times a year and will be collected by an
outside department or online.

(This section should be completed at the end of the year)
Result:
Comments:
Goal #19 | Goal Name: 100% of City Council Packets will be timely reviewed by City Attorney’s office

Council Packet
Review

and forwarded to Administration within one working day from receipt of
packet

Team Leader:

John Worcester

Outcome Upon receipt of City Council Packet material, City Attorney will review, revise,
Measure: and/or approve content thereof within one working day upon receipt and
forward same to Administration.
Data Plan: Paralegal will maintain a log of date packet received, date of council meeting,
and date approved or forwarded to Administration.
(This section should be completed at the end of the year)
Result:
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Comments:

Goal #20 | Goal Name: Department will accomplish monthly staff meetings nine out of twelve
Department months.

Staff Meetings

Team Leader: John Worcester and staff

Outcome Staff will strive to meet monthly to discuss departmental issues, projects, and

Measure: updates nine out of twelve months.

Data Plan: Paralegal will maintain log of staff meeting date and attendance.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #21 | Goal Name: Create and maintain log for City Attorney records and research requests, and
Public maintain 100% compliance with Request for Public Records policy. After a
Records Request for Public Records has been submitted, City Attorney’s office log will
Request specify date of request and date request was filled.

Compliance

Team Leader: Tara Nelson

Outcome Yes or No as to log created and requests complied timely.

Measure:

Data Plan: Create and maintain log for citizen Public Records requests. Maintain 100%
timeliness and compliance with Request for Public Records policy, and specify
same in log.

(This section should be completed at the end of the year)

Result:

Comments:

Improvement Goals

The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is determined by
dividing the number of all unachieved Goals by the total number of all attempted Goals, i.e., 3 out of 4 Goals =

.75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may
specifically target how your Department operates overall; or may be specific to one activity. They
may improve your culture, your work environment, or your interaction within your own
Department or with other departments. They may not necessarily be monetary in nature.

Goal #22 | Goal Name: Create and maintain legal library log. All subscription updates will be logged as
Legal Library to name, date received and date updated. City Attorney library will be current
Management within 7 working days of receiving update.

Team Leader: Tara Nelson
Outcome Yes or No as to library log updated and library current within 7 working days of
Measure: receipt of update.
Data Plan: Create and maintain log for Library Management, state name of update, and
delineate when received and when updated.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #23 | Goal Name: Conduct two trainings in Ethics for new employees

Ethics Training

Team Leader:

John Worcester
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Outcome Yes or No as to training conducted
Measure:
Data Plan: Provide date, attendance log and time of two training events.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #24 | Goal Name:
Election Year PRPPVVVVVVVVVNNN?
&
Campaigning
Team Leader: John P. Worcester, James R. True, Tara Nelson
Outcome Attorney will prepare memorandum to members of all boards, commissions
Measure: and elected officials during a campaign year with regard to activities that are
permissible. Paralegal will distribute to all boards, commissions, elected
members etc.
Data Plan: Provide date and copy of memorandum that was prepared and distributed
(This section should be completed at the end of the year)
Result:
Comments:
Goal #25 | Goal Name: Maintain Board Manuals.
Board
Manuals
Team Leader: John P. Worcester, James R. True, Tara Nelson
Outcome Review and prepare current board’s manual provided to members of boards
Measure: and commissions. Since some material is dated, ensure material is up to date
and prepare new manuals
Data Plan: City Attorney and Special Counsel will review material and paralegal will revise,
prepare and distribute updated manuals for new board members. All board
members will receive copies of any material that needs updated in their current
manual. Provide date manual was updated and electronic copy upon request.
(This section should be completed at the end of the year)
Result:
Comments:
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The Crty OF ASPEN

FINANCE DEPARTMENT

DRAFT 2012 GOALS and OUTCOME MEASURES

Department/Program:

Mission Statement:

FINANCIAL REPORTING

To Provide to Council, the City Manager, Department
Heads, the media, and any other interest parties,
useful, accurate and timely financial information
concerning the financial condition of the City in order
to allow informed decision making.

Customer Service Standards

Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer - internal or external — by your

Department.

Goal #14 | Goal Name: Departments will receive monthly reports of expenses and revenues for
Monthly months November 2011 through October 2012 by the 10" business day of the
Reports following month at least 10 out of 11 months (excluding December).

Team Leader:

Alice Hackney

Outcome Yes or No as to meeting goal for at least 10 out of 11 monthly reports by the

Measure: 10" business day of the following month from November 2011 through
October 2012.

Data Plan: A link to the monthly finance report will be e-mailed to Department Heads by
the 10™ business day of the following month. A spreadsheet of dates of
completion and attached dated e-mails will be provided in the backup docs.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #15 | Goal Name: Prepare annual financial statements (CAFR) and distribute to City Council by
Annual June 30th.

Financial

Reports

Team Leader: Alice Hackney

Outcome Yes or no regarding distribution deadline

Measure:

Data Plan: CAFR will be distributed to City Council by June 30",

(This section should be completed at the end of the year)

Result:

Comments:

Goal #16 | Goal Name: City Council and the Manager’s Office will receive monthly quarterly reports
Monthly summarizing capital activities for the largest city projects by the 10" day of
Capital the following month 10 out of 11 months (excluding the December report).
Reports dates established in the Data Plan below (5/15, 8/15, 11/15).

Team Leader: Don Pergande / Ashley Ernemann

Outcome Yes or no regarding completion by deadline

Measure:
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Data Plan: Electronic Printed copies will be forwarded to the Manager’s Office by the 10™
day of the month. May 15" August 15" and November 15" of each year.
(This section should be completed at the end of the year)
Result:
Comments:

Goal #17 | Goal Name: Receive The 2010 Certificate of Achievement for Excellence in Financial
Certificate of Reporting from GFOA for inclusion in the 2011 Comprehensive Annual Report.
Achievement
from GFOA
Team Leader: Alice Hackney
Outcome Yes or No in meeting Goal.

Measure:
Data Plan: The 2010 Certificate will be included in the 2012.
(This section should be completed at the end of the year)
Result:
Comments:

Goal #18 | Goal Name: Departments will receive a monthly sales tax report by the 5™ business day of
Sales Tax the following month from the sales tax due date (i.e. sales tax due 2/20 for
Monthly January, report due on 5" business day of March).

Report

Team Leader: Ashley Ernemann

Outcome Yes or No as to meeting goal

Measure:

Data Plan: A monthly sales tax report will be distributed by the deadline.
(This section should be completed at the end of the year)

Result:

Comments:

Efficiency Measures
Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Develop Goals that specifically target processes or operational activities within your Department that can
result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead and
expenditures.

Goal #19

Goal Name:

NONE AT THIS TIME.

Team Leader:

Outcome
Measure:

Data Plan:

(This section should be completed at the end of the year)

Result:

Comments:

Improvement Goals
The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted
Goals,
i.e., 3 out of 4 Goals =.75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may
specifically target how your Department operates overall; or may be specific to one activity. They
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may improve your culture, your work environment, or your interaction within your own Department
or with other departments. They may not necessarily be monetary in nature.

Goal #20 | Goal Name: Finance will implement a new business license and sales tax reporting system
Implementation | py October 31%, pending council approval.
of Business
License & Sales
Tax Reporting
System
Team Leader: Alice Hackney
Outcome Yes or No as to meeting goal
Measure:
Data Plan: Appropriate proof of completion will be included in the final documentation.
(This section should be completed at the end of the year)
Result:
Comments:
Department/Program: REVENUE COLLECTION
Mission Statement: Maximize and collect revenue in a timely and accurate manner

in accordance with laws and regulations in order to fund City of
Aspen operations and projects.

Customer Service Standards

Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer - internal or external — by your

Department.

Goal #21 | Goal Name: The departments utilizing the Finance Window to make deposits will
Finance agree/strongly agree 90% that the service received is accurate and timely, and
Window that staff is helpful and knowledgeable.
Team Leader: Michelle Holman / Lisa Boucher
Outcome Response to employee survey - 90% or above will agree/strongly agree
Measure:
Data Plan: All staff members associated with accepting deposits at the Finance Window

will be surveyed through the employee survey in November of each year.
(This section should be completed at the end of the year)

Result:
Comments:

Efficiency Measures

Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Develop Goals that specifically target processes or operational activities within your Department
that can result in improved efficiency, productivity, enhanced revenue or improved or reduced
overhead and expenditures.

Goal #22 | Goal Name: Complete an average of three (3) sales/use tax audits per month.
Sales and Use
Tax Audits
Team Leader: Kathy Yang
Outcome Yes or No in meeting goals
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Measure:

Data Plan: Prepare a log sheet which will be turned in to the Business Process Manager by
the deadline.
(This section should be completed at the end of the year)
Result:
Comments:

Goal #23 | Goal Name: The Finance Department will acquire and implement a cash register system for
Finance our front counter by October 31st. The contract will be approved by City
Window Cash | Council prior to July 31%, if required.

Register
Team Leader: Alice Hackney
Outcome Yes or No to completion of acquisition and implementation
Measure:
Data Plan: The first live interface file will serve as proof of implementation, included in
final goal documentation.
(This section should be completed at the end of the year)
Result:
Comments:

Goal #24 | Goal Name: At least 95% of all business occupation tax accounts will be collected or
Business researched and resolved by June 30" each year
Occupation
Tax Accounts
Team Leader: Michelle Holman
Outcome % of resolution
Measure: Yes or No regarding deadline
Data Plan: A report of delinquent accounts will be run by July 15”', and a report sent to the

Finance Director and Business Process office.
(This section should be completed at the end of the year)
Result:
Comments:

Goal #25 | Goal Name: 97% of delinquent tax vendors will be resolved within 90 days or a summons
Delinquent and complaint will be prepared and a Municipal Court date scheduled. (The
Sales Tax following plan will be used to resolve delinquent tax vendors: Monthly letters

will be sent to non-filers. After two letters are sent per vendor and
compliance is not achieved, a 20 day delinquency letter will be sent.)

Team Leader:

Kathy Yang / Lisa Boucher

Outcome Yes or No regarding maximum threshold
Measure:
Data Plan: A monthly report will be prepared by the 19th on the status of delinquent
accounts and furnished to the Finance Director and Business Process office.
(This section should be completed at the end of the year)
Result:
Comments:

2012 Budget - 141




Improvement Goals

The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted
Goals, i.e., 3 out of 4 Goals =.75; 4 out of 4 Goals = 1.

Develop Goals that may be strategic in their objective; may be large or small project goals; may
specifically target how your Department operates overall; or may be specific to one activity. They
may improve your culture, your work environment, or your interaction within your own
Department or with other departments. They may not necessarily be monetary in nature.

Goal #26 | Goal Name: Accounts receivable customers utilizing Finance’s A/R services will
Accounts agree/strongly agree 90% that the service received is accurate and timely, and
Receivable that staff is helpful and knowledgeable.

Survey
Team Leader: Lisa Boucher
Outcome Response to employee survey - 90% or above will agree/strongly agree
Measure:
Data Plan: Accounts receivable customers will be surveyed by October 31° to determine
the %.
(This section should be completed at the end of the year)
Result:
Comments:
Department/Program: BUDGET

Mission Statement:

To provide the City Council, City Departments, and the residents of
Aspen with a budget system that aids in financial control, planning
and information for the City as a whole.

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your

Department.

Goal #27 | Goal Name: At least four (4) out of five (5) City Council members and 85% of department
City Council heads will agree/strongly agree that the annual budget process is an effective
Agreement process for financial planning and resource allocation, the service is accurate

and timely, and the staff is helpful and knowledgeable.

Team Leader:

Ashley Ernemann

Outcome Number of City Council members
Measure: % of department heads in agreement
Data Plan: The annual City Council survey and the annual department head survey will be
used to determine these satisfaction levels.
(This section should be completed at the end of the year)
Result:
Comments:

Efficiency Measures

Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.
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Develop Goals that specifically target processes or operational activities within your Department
that can result in improved efficiency, productivity, enhanced revenue or improved or reduced
overhead and expenditures.

Goal #28 | Goal Name: The annual budget, including updated and integrated 10-year plans, will be
Annual completed by the legally required dates and City Council will adopt the budget
Budget by the first Council meeting in December of each year.

Completion

Team Leader: Don Pergande

Outcome Yes or no to passing of budget by deadline

Measure:

Data Plan: The minutes evidencing timely budget adoption will be submitted.
(This section should be completed at the end of the year)

Result:

Comments:

Goal #29 | Goal Name: The 2012 Operating & Capital Budget Book will be completed and distributed
Budget Book | electronically by February 1°
Completion
Team Leader: Don Pergande
Outcome Yes or no to distribution of budget book by deadline
Measure:

Data Plan: An electronic copy of the budget book will be forwarded to the Business
Process Manager by the deadline.
(This section should be completed at the end of the year)
Result:
Comments:

Goal #30 | Goal Name: The 2012 annual budget, including revenue estimates and expenditure
Annual appropriations, will be loaded into the financial system by January 1% of each
Budget in year.

Financial
System
Team Leader: Don Pergande
Outcome Yes or no to meeting deadline
Measure:
Data Plan: A copy of the distribution will be forwarded to the City Manager’s office by
January 1% of each year.
(This section should be completed at the end of the year)
Result:
Comments:

Improvement Goals

The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted
Goals, i.e., 3 out of 4 Goals =.75; 4 out of 4 Goals = 1.

Develop Goals that may be strategic in their objective; may be large or small project goals; may
specifically target how your Department operates overall; or may be specific to one activity. They
may improve your culture, your work environment, or your interaction within your own
Department or with other departments. They may not necessarily be monetary in nature.
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Goal #31 | Goal Name: The Finance Department will submit and receive the GFOA Distinguished
GFOA Budget Award. The department will be awarded all proficient or outstanding
Distinguished | scores by all reviewers in twelve out of fourteen mandatory criteria.

Budge

Presentation

Award

Team Leader: Don Pergande

Outcome Yes or no to receiving the GFOA Distinguished Budget Award

Measure:

Data Plan: A copy of the award will be included in the final documentation.
(This section should be completed at the end of the year)

Result:

Comments:

Goal #32 | Goal Name: A review of the 2011 Pricing Committee process will be completed, and a 2012
Pricing Pricing Committee process (subject to City Manager’s approval) which allows
Committee fees to be adopted with the 2013 budget.

Review
Team Leader: Ashley Ernemann
Outcome Yes or no to meeting deadline
Measure:
Data Plan: A copy of the fee ordinance adoption will be included in the final
documentation.
(This section should be completed at the end of the year)
Result:
Comments:
Department/Program: PAYABLES / PAYROLL

Mission Statement:

To provide suppliers and employees with timely, efficient and
accurate payments.

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your

Department.

Goal #33 | Goal Name: The Finance Department will receive an average score of 90% for Strongly
Departments’ Agree/Agree in the categories of “accurate, timely, responsive, and
Agreement of | knowledgeable” on the Employee Annual Survey.

A/P Service
Team Leader: Pat Buettow
Outcome The City Manager’s Office will calculate the score on the Employee Annual
Measure: Survey and provide the results when the GOMs are scored at the end of the
year.
Data Plan: Calculated average score on the Employee Annual Survey.
(This section should be completed at the end of the year)
Result:
Comments:
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Goal #34 | Goal Name: The Finance Department will receive an average score of 95% for Strongly
Departments’ | Agree/Agree in the categories of “accurate, timely, responsive, and
Agreement of | knowledgeable” on the Employee Annual Survey.

Payroll
Service
Team Leader: Josefina Durao
Outcome The City Manager’s Office will calculate the score on the Employee Annual
Measure: Survey and provide the results when the GOMs are scored at the end of the
year.
Data Plan: Calculated average score on the Employee Annual Survey.
(This section should be completed at the end of the year)
Result:
Comments:
Comments:

Efficiency Measures

Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Develop Goals that specifically target processes or operational activities within your Department
that can result in improved efficiency, productivity, enhanced revenue or improved or reduced
overhead and expenditures.

Goal #35 | Goal Name: Finance will conduct a minimum of three (3) training sessions, which may
Data Base include data base trainings and finance policy trainings by October 31*.
Trainings &

Policy
Trainings
Team Leader: Ashley Ernemann / Alice Hackney
Outcome Yes or No in meeting goals
Measure:
Data Plan: Submit log sheets in the final documentation.
(This section should be completed at the end of the year)
Result: |
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Department/Program:

The CiTy OF ASPEN

COMMUNITY DEVELOPMENT

PLANNING AND BUILDING DEPARTMENTS
DRAFT 2012 GOALS and OUTCOME MEASURES

Mission Statement:

PLANNING

(BEGIN TYPING HERE)

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your

Department.

Goal #14 | Goal Name: At least 80% of applicants or applicant’s representatives who respond to the
Applicant Applicant and/or Applicant Representatives Survey will agree/strongly agree
and/or that the service provided by the Building Department’s Plans Examiners Staff,
Applicant with respect to plan review and code interpretations, was accurate, timely and
Representa- staff was helpful and knowledgeable.

tives Survey -

Team Leader:

Nick Thompson and Bonnie Muhigirwa

Outcome 80% Score on the Applicant and/or Applicant Representatives Survey.

Measure:

Data Plan: A database of building review and code interpretation customers will be
generated, and an online survey designed. The report will be generated and
survey conducted by November 1%. The survey will be used to determine
customer satisfaction rates.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #15 | Goal Name: At least 80% of the building and electrical permit applicants or applicant’s
Inspection representatives who respond to the Inspection Customer Survey will
Customer agree/strongly agree that the field inspection service conducted by the
Survey Community Development Field Inspection staff was accurate, timely and staff

was helpful and knowledgeable.

Team Leader:

Nick Thompson and Bonnie Muhigirwa

Outcome 80% Score on the Inspection Customer Survey.

Measure:

Data Plan: A database of building inspection and electrical inspection customers will be
generated, and an online survey designed. The report will be generated and the
survey conducted by November 1%. The survey will be used to determine
customer satisfaction rates.

(This section should be completed at the end of the year)

Result:

Comments:
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Efficiency Measures
Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Develop Goals that specifically target processes or operational activities within your Department that can
result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead and
expenditures.

Goal #16 | Goal Name: At least 85% of all Council, P&Z, and HPC meeting packets, will be delivered to
Packet the City Clerk’s Office by the required deadlines. These deadlines are as
Submission follows: 12 p.m. on the Monday prior to the Council meeting, 2 p.m. on the

Thursday prior to the P&Z, and 5:00 p.m. on the Thursday prior to the HPC
meeting.
Team Leader: Chris Bendon & Jennifer Phelan
Outcome Average percentage of all Council Packets, P&Z Packets, and HPC Packets
Measure: meeting deadline for submission
Data Plan: The Community Development staff will keep a log of the dates and times when

the complete packets are delivered to the Clerk’s Office. This log will be
verified by the Clerk’s Office, and forwarded to the City Manager’s office by
November 9"

(This section should be completed at the end of the year)

Result:
Comments:

Improvement Goals
The Improvement Goals score is determined by dividing the number of unachieved Goals by the total number
of attempted Goals, i.e., 3 out of 4 Goals = 75%.

Develop Goals that may be strategic in their objective; may be large or small project goals; may
specifically target how your Department operates overall; or may be specific to one activity. They
may improve your culture, your work environment, or your interaction within your own Department
or with other departments. They may not necessarily be monetary in nature.

Goal #17 | Goal Name: None at this time.

Team Leader:
Outcome
Measure:
Data Plan:

(This section should be completed at the end of the year)

Result:
Comments:

Department/Program: BUILDING

Mission Statement: (BEGIN TYPING HERE)

Customer Service Standards

Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your
Department.
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Goal #18 | Goal Name: Citizen Complaints received at the City Manager’s Office will be responded to
Citizen the complainant within two working days from receipt at the Department.
Complaints
to the City
Manager’s
Office
Team Leader:

Outcome 90% of complaints were responded to or actioned within two business days, as

Measure: determined by the Assistant to the City Manager.

Data Plan: A. The Assistant to the City Manager is responsible for logging Citizen
Complaints that come to the CMO office and to forward the complaint
to the appropriate department for response. The log contains
e the date the complaint was received
e the name and contact information of complainant, if available
e the nature of the complaint
e the name of the Department responsible for a response
e the date the complaint was forwarded to the Department
e adate by when the Department contacted the complainant or

actioned the problem
e ayes or no response that complaint was resolved

B. The Department must respond to the Assistant no later than two days
after receipt of the complaint to verify that contact to the complainant
was made.

C. If no complainant information is available, the Department must
respond to the Assistant within two working days of receipt of what
action will be taken to address or fix the problem.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #19 | Goal Name: In addition to Citizen Complaints received from the City Manager’s Office, all
Citizen complaints received directly into the Department will be responded to or
Complaints actioned within two working days from receipt at the Department.
to the
Department

Team Leader:

Outcome 90% of complaints were responded to or actioned within two business days.

Measure:

Data Plan: The Department will maintain a log of incoming complaints directly to the
Department and respond to the complainant or action the item within two
days.

A. The Department is responsible for logging Citizen Complaints that
come directly to the Department (other than those originating from
the CMO office) and to respond. The log contains
e the date the complaint was received
e the name and contact information of complainant, if available
e the nature of the complaint
e the name of the person responsible for a response
e the date the complaint was forwarded to the responsible person
e adate by when the department contacted the complainant or

actioned the problem
e ayes orno response that complaint was resolved

B. If no complainant information is available, the Department must log

what action will be taken to address or fix the problem.
(This section should be completed at the end of the year)
Result: |
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Comments:

Goal #20 | Goal Name: If your department was not included on the Agency/Department Head Annual

Agency/ Survey, mark the Result as Not Applicable.

Department

Head Annual The Department will receive an average score of 85% for Strongly

Survey Agree/Agree in the categories of “accurate, timely, responsive, and
knowledgeable” on the Agency/Department Head Annual Survey.

Team Leader:

Outcome The City Manager’s Office will calculate the score on the Agency/Department

Measure: Head Annual Survey and provide the results when the GOMs are scored at the
end of the year.

Data Plan: Calculated average score on the Agency/Department Head Annual Survey.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #21 | Goal Name: If your department was not included on the Employee Annual Survey, mark the

Employee Result as Not Applicable.

Annual Survey
The Department will receive an average score of 85% for Strongly
Agree/Agree in the categories of “accurate, timely, responsive, and
knowledgeable” on the Employee Annual Survey.

Team Leader:

Outcome The City Manager’s Office will calculate the score on the Employee Annual

Measure: Survey and provide the results when the GOMs are scored at the end of the
year.

Data Plan: Calculated average score on the Employee Annual Survey.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #22 | Goal Name: If your department was not included on the City Council Annual Survey, mark

City Council the Result as Not Applicable.

Annual Survey
The Department will receive an average score of 85% for Strongly
Agree/Agree in the categories of “accurate, timely, responsive, and
knowledgeable” on the City Council Annual Survey.

Team Leader:

Outcome The City Manager’s Office will calculate the score on the City Council Annual

Measure: Survey and provide the results when the GOMs are scored at the end of the
year.

Data Plan: Calculated average score on the City Council Annual Survey.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #23 | Goal Name: At least 80% of applicants or applicant’s representatives who respond to the
Applicant Applicant and/or Applicant Representatives Survey will agree/strongly agree
and/or that the service provided by the Building Department’s Plans Examiners Staff,
Applicant with respect to plan review and code interpretations, was accurate, timely

Representatives

Survey

and staff was helpful and knowledgeable.

Team Leader:

Nick Thompson and Bonnie Muhigirwa
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Outcome 80% Score on the Applicant and/or Applicant Representatives Survey.

Measure:

Data Plan: A database of building review and code interpretation customers will be
generated, and an online survey designed. The report will be generated and
survey conducted by November 1%. The survey will be used to determine
customer satisfaction rates.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #24 | Goal Name: At least 80% of the building and electrical permit applicants or applicant’s
Inspection representatives who respond to the Inspection Customer Survey will
Customer agree/strongly agree that the field inspection service conducted by the
Survey Community Development Field Inspection staff was accurate, timely and staff

was helpful and knowledgeable.

Team Leader:

Nick Thompson and Bonnie Muhigirwa

Outcome 80% Score on the Inspection Customer Survey.

Measure:

Data Plan: A database of building inspection and electrical inspection customers will be
generated, and an online survey designed. The report will be generated and the
survey conducted by November 1%. The survey will be used to determine
customer satisfaction rates.

(This section should be completed at the end of the year)

Result:

Comments:

Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Efficiency Measures

Develop Goals that specifically target processes or operational activities within your Department that can
result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead and
expenditures.

Goal #25 | Goal Name: At least 85% of all Council, P&Z, and HPC meeting packets, will be delivered to

Timely the City Clerk’s Office by the required deadlines. These deadlines are as

Meeting follows: 12 p.m. on the Monday prior to the Council meeting, 2 p.m. on the

Packet Thursday prior to the P&Z, and 5:00 p.m. on the Thursday prior to the HPC

Submission meeting.

Team Leader: Chris Bendon & Jennifer Phelan

Outcome Average percentage of Council Packets, P&Z Packets, and HPC Packets meeting

Measure: deadline for submission will be 85%.

Data Plan: The Community Development staff will keep a log of the dates and times when
the complete packets are delivered to the Clerk’s Office. This log will be
verified by the Clerk’s Office.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #26 | Goal Name: At least 95% of all building inspection requests received on or before 7:00 a.m.

Inspection will be completed within the same business day.

Timeliness

Survey

Team Leader:

Mike Metheny

Outcome

95% of all building inspection requests received before 7 a.m. are completed
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Measure: within one business day
Data Plan: A daily log of all inspection requests and completion date for each request will
be documented.

(This section should be completed at the end of the year)

Result:
Comments:

Improvement Goals
The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is determined by
dividing the number of all unachieved Goals by the total number of all attempted Goals, i.e., 3 out of 4 Goals =
.75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may
specifically target how your Department operates overall; or may be specific to one activity. They
may improve your culture, your work environment, or your interaction within your own Department
or with other departments. They may not necessarily be monetary in nature.

Goal #27 | Goal Name: None at this time.

Team Leader:
Outcome
Measure:
Data Plan:

(This section should be completed at the end of the year)

Result:
Comments:
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TuE CiTY OF ASPEN

ENGINEERING DEPARTMENT AND STORMWATER FUND
DRAFT 2012 GOALS and OUTCOME MEASURES

Department/Program:

Mission Statement:

ENGINEERING AND STORMWATER

To mitigate the impact of construction, to manage and
protect City ROW and associated infrastructure, to protect
the water quality of the City’s rivers, and to provide City
departments, the City Manager, City Council and the public
with engineering technical support services.

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your

Department.
Goal #14 | Goal Name: Customers will agree/strongly agree that the service received regarding an
Encroachment

License: Timely

Encroachment License was timely.

Team Leader:

Tony Kornasiewicz

Outcome At least 70% of the customers will agree/strongly agree that the service
Measure: received regarding Encroachment License was timely.
Data Plan: The Engineering Department will survey Encroachment License customers on
an as occurred basis.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #15 | Goal Name: Customers will agree/strongly agree that the service received regarding an
Encroachment | gncroachment License was helpful.
License Survey:
Helpful
Team Leader: Tony Kornasiewicz
Outcome At least 70% of the customers will agree/strongly agree that the service
Measure: received regarding Encroachment License was helpful.
Data Plan: The Engineering Department will survey Encroachment License customers on
an as occurred basis.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #16 | Goal Name: Customers will agree/strongly agree that the service received regarding an
Encroachment | Encroachment License was informative.

License Survey:

Informative

Team Leader: Tony Kornasiewicz

Outcome At least 70% of the customers will agree/strongly agree that the service
Measure: received regarding Encroachment License was informative.
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Data Plan: The Engineering Department will survey Encroachment License customers on
an as occurred basis.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #17 | Goal Name: Customers will agree/strongly agree that the service received regarding a ROW
ROW  License | permit was timely.
Survey: Timely
Team Leader: Shaun Rourke
Outcome At least 70% of the customers will agree/strongly agree that the service
Measure: received regarding ROW Permit was timely.
Data Plan: The Engineering Department will survey ROW Permit customers on an as
occurred basis.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #18 | Goal Name: Customers will agree/strongly agree that the service received regarding a ROW
ROW  License | permit was helpful.
Survey: Helpful
Team Leader: Shaun Rourke
Outcome At least 70% of the customers will agree/strongly agree that the service
Measure: received regarding ROW Permit was helpful.
Data Plan: The Engineering Department will survey ROW Permit customers on an as
occurred basis.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #19 | Goal Name: Customers will agree/strongly agree that the service received regarding a ROW
ROW License | permit was informative.
Survey:
Informative
Team Leader: Shaun Rourke
Outcome At least 70% of the customers will agree/strongly agree that the service
Measure: received regarding ROW Permit was informative.
Data Plan: The Engineering Department will survey ROW Permit customers on an as
occurred basis.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #20 | Goal Name: Customers will agree/strongly agree that the service received regarding an
Engineering Engineering Service was timely.
Services
Survey: Timely
Team Leader: Shaun Rourke
Outcome At least 70% of the customers will agree/strongly agree that the service
Measure: received regarding Engineering Services was timely.
Data Plan: The Engineering Department will survey ROW Permit customers on an as
occurred basis.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #21 | Goal Name: Customers will agree/strongly agree that the service received regarding an
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Engineering
Services
Survey: Helpful

Engineering Service was helpful.

Team Leader:

Shaun Rourke

Outcome At least 70% of the customers will agree/strongly agree that the service

Measure: received regarding Engineering Services was helpful.

Data Plan: The Engineering Department will survey ROW Permit customers on an as
occurred basis.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #22 | Goal Name: Customers will agree/strongly agree that the service received regarding an
Engineering Engineering Service was informative.

Services

Survey:

Informative

Team Leader: Shaun Rourke

Outcome At least 70% of the customers will agree/strongly agree that the service

Measure: received regarding Engineering Services was informative.

Data Plan: The Engineering Department will survey ROW Permit customers on an as
occurred basis.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #23 | Goal Name: Department Heads will agree/strongly agree that the service received during
Inter-Dept inter-dept project collaboration on city construction projects was informative.
Project
Collaboration
Survey:

Informative

Team Leader: Tricia Aragon

Outcome At least 70% of Department Heads will agree/strongly agree that the service

Measure: received regarding inter-dept project collaboration on city construction projects
was informative.

Data Plan: The Engineering Dept will conduct a survey of the Department Heads who
worked with the Engineering Dept. on city construction projects to determine
their level of satisfaction.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #24 | Goal Name: Department Heads will agree/strongly agree that the service received during
Inter-Dept inter-dept project collaboration on city construction projects was timely
Project

Collaboration
Survey: Timely

Team Leader:

Tricia Aragon

Outcome At least 70% of Department Heads will agree/strongly agree that the service

Measure: received regarding inter-dept project collaboration on city construction projects
was timely.

Data Plan: The Engineering Dept will conduct a survey of the Department Heads who
worked with the Engineering Dept. on city construction projects to determine
their level of satisfaction.

(This section should be completed at the end of the year)

Result: |
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Comments:

Goal #25 | Goal Name: Department Heads will agree/strongly agree that the service received during
Inter-Dept inter-dept project collaboration on city construction projects was helpful.
Project
Collaboration
Survey: Helpful
Team Leader: Tricia Aragon
Outcome At least 70% of Department Heads will agree/strongly agree that the service
Measure: received regarding inter-dept project collaboration on city construction projects

was helpful.

Data Plan: The Engineering Dept will conduct a survey of the Department Heads who
worked with the Engineering Dept. on city construction projects to determine
their level of satisfaction.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #26 | Goal Name: An external customer survey will be sent to citizen complaints asking if the
Construction complainant agrees or strongly agrees with the following: The construction
Mitigation mitigation officer was timely responding to my construction mitigation
Survey concerns.

Team Leader: Tony Kornasiewicz and Aaron Reed

Outcome At least 70% of respondents will agree or strongly agree that the construction

Measure: mitigation officer was timely in responding to their construction mitigation
needs.

Data Plan: Citizen complaints will be surveyed via e-mail or standard mail delivery and the
results will be submitted by November 9" of each year

(This section should be completed at the end of the year)

Result:

Comments:

Goal #27 | Goal Name: Improve interdepartmental relations.

Inter-

Departmental

Relations

Team Leader: Tricia Aragon

Outcome Have social gatherings with other departments.

Measure:

Data Plan: Provide pictures and dates that the social gatherings were held.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #28 | Goal Name: Customers will agree/strongly agree that the technical service received
Construction regarding CMP requirements was timely.

Management

Plan  Survey:

Timely

Team Leader: Tony Kornasiewicz

Outcome At least 65% of the customers will agree/strongly agree that the service

Measure: received was timely.

Data Plan: Citizen complaints will be surveyed via e-mail or standard mail delivery and the
results will be submitted by November 9" of each year

(This section should be completed at the end of the year)

Result:

Comments:
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Goal #29 | Goal Name: Customers will agree/strongly agree that the technical service received
Construction regarding CMP requirements was timely.
Management
Plan  Survey:
Helpful
Team Leader: Tony Kornasiewicz
Outcome At least 65% of the customers will agree/strongly agree that the service
Measure: received was timely.
Data Plan: Citizen complaints will be surveyed via e-mail or standard mail delivery and the
results will be submitted by November 9" of each year
(This section should be completed at the end of the year)
Result:
Comments:

Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Efficiency Measures

Develop Goals that specifically target processes or operational activities within your Department that can
result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead and
expenditures.

Goal #30 | Goal Name: At least 87% of Green Right-of-Way Permits will be reviewed and responded to
Right-of-Way within ten (10) business days.
Green Permits
Team Leader: Tyler Christoff
Outcome Percentage of Green ROW permits reviewed and responded to within ten (10)
Measure: business days.
Data Plan: In November, the Engineering Department will submit a log report indicated
intake dates and response dates for each Right-of-Way.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #31 | Goal Name: At least 80% of Blue Right-of-Way Permits will be reviewed and responded to
Right-of-Way within ten (10) business days.
Blue Permits
Team Leader: Tyler Christoff
Outcome Percentage of Blue ROW permits reviewed and responded to within ten (10)
Measure: business days.
Data Plan: In November, the Engineering Department will submit a log report indicated
intake dates and response dates for each Right-of-Way.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #32 | Goal Name: At least 95% of all complaints regarding construction related concerns will be
Construction addressed within 72 hours. (working days)
Mitigation

Team Leader:

Aaron Reed

Outcome Percentage of complaints addressed within 3 working days
Measure:
Data Plan: A log of complaints and associated response times will be submitted for review
by November 9™
(This section should be completed at the end of the year)
Result: |
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Comments:

Goal #33 | Goal Name: At least 80% of Black Building Permits will be reviewed and responded within
Permit Review: | 45 days.
Black
Team Leader: Larry Doble
Outcome Percentage of blue and black permits reviewed and responded to.
Measure:
Data Plan: In November the Engineering Dept will provide response log.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #34 | Goal Name: At least 80% of Blue Building Permits will be reviewed and responded within
Permit Review: | 45 days.
Blue
Team Leader: Larry Doble
Outcome Percentage of blue and blue permits reviewed and responded to.
Measure:
Data Plan: In November the Engineering Dept will provide response log.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #35 | Goal Name: At least 80% of CMPs will be reviewed and responded within 30 days.
CmMP Permit
Review
Team Leader: Tony Kornasiewicz
Outcome Percentage of CMPs reviewed and responded to.
Measure:
Data Plan: In November the Engineering Dept will provide response log.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #36 | Goal Name: Inspect a portion of the Roaring Fork River or contributing drainages for
Stormwater negative impacts.
Management
Program:
Drainages
Team Leader: April Barker
Outcome Inspect a minimum of 1 mile of stream for negative impacts.
Measure:
Data Plan: Pictures and dates of inspections will be provided
(This section should be completed at the end of the year)
Result:
Comments:
Goal #37 | Goal Name: Inspect and monitor the condition for a portion of the City’s storm
Stormwater infrastructure.
Management
Program:
Infrastructure
Team Leader: April Barker
Outcome Inspect a minimum of 2600 If of infrastructure.
Measure:
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Data Plan: | Pictures and map of inspected infrastructure.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #38 | Goal Name: Twelve ADA ramps substantially completed by November.
ADA Ramps
Team Leader: Tyler Christoff
Outcome Yes or No as to substantial completion of project
Measure:
Data Plan: A photo of the project dated stamped by November will be provided.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #39 | Goal Name: Install 900 LF of curb and gutter by November. Depending upon budget
Curb and | approval.
Gutter
Team Leader: Tyler Christoff
Outcome Yes or No as to substantial completion of project by November.
Measure:
Data Plan: A photo of the project dated stamped by November will be provided.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #40 | Goal Name: Meet with other municipalities within Colorado to foster good communication
Department and seek insight on challenges that are affecting other communities.
Outreach
Program
Team Leader: Tricia Aragon
Outcome Meet with another agency before November 1% to discuss Asset Management,
Measure: Engineering, and Construction issues.
Data Plan: The meeting with the date, and topics discussed will be submitted to by
November 15™.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #41 | Goal Name: Notify all property owners that the City has identified deficient sidewalk
Sidewalk adjacent to their property
Repair
Team Leader: Shaun Rourke
Outcome Inventory and Notification list will be completed by Nov
Measure:
Data Plan: Above list will be provided.
(This section should be completed at the end of the year)
Result:
Comments:
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Improvement Goals
The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted
Goals,
i.e., 3 out of 4 Goals =.75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may
specifically target how your Department operates overall; or may be specific to one activity. They
may improve your culture, your work environment, or your interaction within your own Department
or with other departments. They may not necessarily be monetary in nature.

Goal #42 | Goal Name: At least 50% of Landscaping and Grading Permits will be reviewed and
Permit Review | responded within 45 days.
Team Leader: Larry Doble
Outcome Percentage of Landscaping and Grading Permits reviewed and responded to.
Measure:
Data Plan: In November the Engineering Dept will provide response log.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #43 | Goal Name: Evaluate existing permit structure. Suggest changes or improvements by
Permit November
Evaluation
Team Leader: Trish Aragon
Outcome Evaluate existing permit structure. Suggest changes or improvements by
Measure: November
Data Plan: In November the Engineering Dept will provide a list of suggested changes
(This section should be completed at the end of the year)
Result:
Comments:
Goal #44 | Goal Name: Depending on funding and council approval, substantial completion of the
Smuggler/Hunter Smuggler Hunter master plan will be completed by November 1st.
Master Plan
Team Leader: April Barker
Outcome Yes or No as to substantial completion on time.
Measure:
Data Plan: Plan will be provided.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #45 | Goal Name: Complete CDOT recommended repairs on one Bridge. Depending upon budget

Bridge Repair

approval

Team Leader:

Tyler Christoff

Outcome Yes or No as to substantial completion of project by November.

Measure:

Data Plan: A photo of the project dated stamped by November will be provided.
(This section should be completed at the end of the year)

Result:

Comments:
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Goal #46 | Goal Name: Develop a city wide stormwater goal to be included in applicable department
Good goals and outcomes.
Housekeeping:
Stormwater
Team Leader: April Barker
Outcome Goal is drafted and completed for submittal of 2013 goals and outcomes
Measure:
Data Plan: Draft goal completed
(This section should be completed at the end of the year)
Result:
Comments:
Goal #47 | Goal Name: Develop a CMP Training Program to be developed by November
CMP Training
Program
Team Leader: Tony Kornasiewicz
Outcome Training program is developed by November
Measure:
Data Plan: Program will be provided
(This section should be completed at the end of the year)
Result:
Comments:
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THE CITY OF ASPEN

ENVIRONMENTAL HEALTH DEPARTMENT
DRAFT 2012 GOALS and OUTCOME MEASURES

Department/Program: Environmental Health
Mission Statement: (Begin typing here)
Efficiency Measures

Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Develop Goals that specifically target processes or operational activities within your Department that can
result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead and
expenditures.

Goal #14 | Goal Name: PM10 air quality levels in Aspen will not exceed 95 for more than one day of
Air Quality- the year.
PM10
Team Leader: CJ Oliver
Outcome Yes or No regarding level not exceeded.
Measure:
Data Plan: The City’s real-time PM10 monitor will provide this data. Note: Higher levels

caused by exceptional events (forest fires, fireworks, etc.) will be discarded. A
report of the PM10 level for the year will be provided by November 5th.
(This section should be completed at the end of the year)

Result:
Comments:

Improvement Goals
The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted
Goals,
i.e., 3 out of 4 Goals =.75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may
specifically target how your Department operates overall; or may be specific to one activity. They
may improve your culture, your work environment, or your interaction within your own Department
or with other departments. They may not necessarily be monetary in nature.

Goal #15 | Goal Name: Do audits twice/year as part of the chemical management program by
Environmental | contacting depts. to see if they have had any spills, keep records of audit
Management results, and provide training when audit warrants. Explore incorporating into
System chemical management reports.

Team Leader: Jannette Whitcomb
Outcome Completion of chemical management reports, follow-up site visits where
Measure: warranted, compliance audit and safety trainings
Data Plan: Record of all actions taken through reports and logs
(This section should be completed at the end of the year)
Result:
Comments:
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THE CITY OF ASPEN

POLICE DEPARTMENT

DRAFT 2012 GOALS and OUTCOME MEASURES

Department/Program:

Mission Statement:

POLICE DEPARTMENT

Policing Committed to City Needs

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your

Department.

Goal #14 | Goal Name: To provide a positive relationship in all contacts with the community and to
Customer recognize their needs, at least 85% of those customers surveyed will
Satisfaction agree/strongly agree that the customer service provided was courteous,
Survey: respectful and helpful, and that the officer was concerned, knowledgeable
Community and thorough in dealing with the situation.

Relationship

Team Leader: Richard Pryor

Outcome % of survey respondents who agree/strongly agree

Measure:

Data Plan: This goal will be measured through the department’s Customer Satisfaction
Survey which will be distributed to every 5th customer we have contact with
throughout the year.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #15 | Goal Name: At least 90% of those residents surveyed in the City of Aspen will agree/strongly

Safe In Aspen

Citizen Survey:

agree that they feel safe in Aspen as a whole, in their neighborhood and in the
commercial core, after dark and during the day.

Team Leader:

Richard Pryor

Outcome % of survey respondents who agree/strongly agree
Measure:
Data Plan: The City’s annual Citizen Survey asks these specific questions. The scores for
these questions will be averaged.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #16 | Goal Name:

Citizen Survey:

At least 85% of Aspen residents will agree/strongly agree that the Police
Department staff is accurate, prompt, courteous and helpful, knowledgeable

Police Staff and informative.
Team Leader: Richard Pryor
Outcome % of survey respondents who agree/strongly agree
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Measure:
Data Plan: The City’s annual Citizen Survey specifically asks about each of these desired
employee qualities. The scores for these questions will be averaged.
(This section should be completed at the end of the year)
Result:
Comments:

Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Efficiency Measures

Develop Goals that specifically target processes or operational activities within your Department that can
result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead and
expenditures.

Goal #17

Goal Name:
Aspen Crime
Index/Crime
Analysis

The crime index will be maintained and updated to provide an annual snapshot
of reported crimes in Aspen. This report will compare Aspen’s current crime
rates with Aspen’s previous crime rates; and in doing so, it will allow the
opportunity to identify gains and losses against crimes and clarify future
response efforts. Categories for comparison will include the following:

e Assaults (including domestic violence), Disorderly Conduct, and

Harassment

e Burglary and Theft

e Drug Violations

e Traffic Offenses (including DUI)

e Traffic Accidents

Team Leader:

Richard Pryor

Outcome Indices compared from year to year

Measure:

Data Plan: Report to City Manager’s Office by or prior to November 2",
(This section should be completed at the end of the year)

Result:

Comments:

Improvement Goals
The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted
Goals,
i.e., 3 out of 4 Goals =.75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may
specifically target how your Department operates overall; or may be specific to one activity. They
may improve your culture, your work environment, or your interaction within your own Department

or with other departments.

They may not necessarily be monetary in nature.

Goal #18

Goal Name:
Pedestrian
Safety
Improvement

The community has identified four target intersections for improving
pedestrian safety crossing Main Street / Highway 82 in Aspen. In 2011 the
Police Department pledged to assign officers to enforcement at one of the four
intersections an average of 3 days a week from February through August 2011.
The Police Department would like to continue this goal in 2012 with the longer
term effort of seeing if we can impact community safety surveys related to
pedestrian safety crossing Main Street.

Team Leader:

Richard Pryor

Outcome
Measure:

Documentation of enforcement assignment an average of three days per week
at the designated intersections
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Data Plan:

Provide a report documenting the enforcement assignments to the City
Manager’s office by or prior to November 9, 2012.

(This section should be completed at the end of the year)

Result:
Comments:

Goal #19 | Goal Name: The Police Department will integrate the Field Training / Procedure manual
Accredited into the new policy manual format to further the accreditation process with
Policy the Colorado Association of Chiefs of Police.

Implementation

Team Leader:

Richard Pryor

Outcome Yes or no.
Measure:
Data Plan: Documentation of completed document.
(This section should be completed at the end of the year)
Result:
Comments:
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THE CITY OF ASPEN

STREETS DEPARTMENT

DRAFT 2012 GOALS and OUTCOME MEASURES

Department/Program:

Mission Statement:

STREETS, FLEET AND MAINTENANCE

To provide a clean, safe and properly maintained public right-of-
way for Aspen Pedestrians and vehicular traffic.

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your

Department.
Goal #14 | Goal Name: At least 70% of Aspen City residents will agree/strongly agree that Aspen City
Citizen streets are in good repair, that the surfaces are smooth and that potholes are
Survey: repaired in a timely manner. (Other than Main Street, that is maintained by
Timely Repair | CDOT)
of Streets
Team Leader: Jerry Nye
Outcome Yes or No regarding 70% goal
Measure:
Data Plan: The City’s annual Citizen Survey will be used to determine this outcome. The
results of the three questions will be averaged.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #15 | Goal Name: At least 70% of Aspen residents will agree/strongly agree that City snowplowing
Citizen Survey: | is “timely” and “thorough.”
Timely
Snowplowing
Team Leader: Staff
Outcome Yes or No regarding 70% goal
Measure:
Data Plan: The City’s annual Citizen Survey will be used to determine this outcome. The
result of the two questions will be averaged.
(This section should be completed at the end of the year)
Result:
Comments:

Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Efficiency Measures

Develop Goals that specifically target processes or operational activities within your Department that can
result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead and
expenditures.
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Goal #16 | Goal Name: Potholes on City-maintained streets reported to the Streets Department will be
Potholes patched within three (3) working days, or the complainant will be contacted on
Repair the third working day with an explanation.
Team Leader: Linda Chi & staff
Outcome Yes or No regarding standards being met.
Measure:
Data Plan: The Streets Department will keep a log of potholes reported and the day of
repair or the time of complainant contact. City Manager’s Office will receive a
copy of the pothole complaint list.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #17 | Goal Name: PM 10 air quality levels in Aspen will not exceed 95 for more than one day,
PM 10 which is defined as a 24 hour time period, of the year.

Maintenance

Team Leader:

Brent Stapleman/Matt Weiben & Staff

Outcome Yes or No, regarding compliance status.

Measure:

Data Plan: The Colorado Department of Public Health and the City Environment Health
Department will provide reports on PM10 levels. Note: The Colorado
Department of Public Health and Environmental Health will discard any
violation caused by unusual events (forest fires, fireworks, etc.)The
Environmental Health Department will compile a report.

(This section should be completed at the end of the year)
Result:
Comments:

Improvement Goals

The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted

Goals, i.e., 3 out of 4 Goals =.75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may specifically
target how your Department operates overall; or may be specific to one activity. They may improve your
culture, your work environment, or your interaction within your own Department or with other departments.
They may not necessarily be monetary in nature.

Goal #18 | Goal Name: We will complete stage two of our retro reflectivity inventory of section “B” of
Inventory for our current regulatory signs, i.e., stop, yield, speed limit, for replacement of any
MUTCD Retro non-compliant signs.

Reflectivity

Standards

Team Leader: Jerry Nye

Outcome Yes or No, regarding completion of data collection by deadline date.

Measure:

Data Plan: We will have all signs in section “B” up to MUTCD requirements.
(This section should be completed at the end of the year)

Result:

Comments:
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Department/Program:

Mission Statement:

FLEET

To provide and maintain a clean, safe, economical and fully
operational fleet for City of Aspen Vehicle Users.

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your

Department.
Goal #19 | Goal Name: If your Department was not included on the Employee Annual Survey, mark the
Employee Result as Not Applicable.
Survey:
Internal The Department will receive an average score of 85% for Strongly
Service Agree/Agree in the categories of “accurate, timely, responsive, and
knowledgeable” on the Employee Annual Survey.

Team Leader:

Outcome The City Manager’s Office will calculate the score on the Employee Annual
Measure: Survey and provide the results when the GOMs are scored at the end of the
year.
Data Plan: Calculated average score on the Employee Annual Survey.
(This section should be completed at the end of the year)
Result:
Comments:

Goal #20 | Goal Name: At least 85% of those customers responding to the Customer Survey who rely
Customer upon Fleet Management for the purchase of their vehicles will agree that the
Survey: Fleet | fleet purchasing service is accurate and timely, and the staff is helpful and
Purchases knowledgeable.

Team Leader: Jerry Nye & Staff

Outcome Yes or No regarding 85% goal

Measure:

Data Plan: All customers who have purchased a new vehicle within 2010 through the Fleet
Department will be surveyed each year to determine their level of satisfaction.
A completed survey sent out by the Streets department will be received from
each department that purchases a vehicle during the year.

(This section should be completed at the end of the year)
Result:
Comments:

Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Efficiency Measures

Develop Goals that specifically target processes or operational activities within your Department
that can result in improved efficiency, productivity, enhanced revenue or improved or reduced
overhead and expenditures.

Goal #21

Goal Name:
Preventative
Maintenance

At least 95% of the preventive maintenance service will be completed within
the OEM Specifications for each vehicle. The departments that Streets has
contacted three times or more will be excluded from the preventive
maintenance service list. After three contacts, a form letter is sent to the

2012 Budget - 167




Departments’ Supervisors, informing the Supervisors of their department’s
scheduling difficulties.
Team Leader: Willy McFarlin

Outcome Yes or No regarding 95% goal
Measure:
Data Plan: Maintenance alerts will be printed and compared with repair records. These

records will be compiled into an annual report for the City Manager’s Office.
(This section should be completed at the end of the year)

Result:
Comments:

Improvement Goals
The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted
Goals,
i.e., 3 out of 4 Goals =.75; 4 out of 4 Goals = 1.

Develop Goals that may be strategic in their objective; may be large or small project goals; may
specifically target how your Department operates overall; or may be specific to one activity. They
may improve your culture, your work environment, or your interaction within your own
Department or with other departments. They may not necessarily be monetary in nature.

Goal #22 | Goal Name: The mechanic’s parts rooms be re-organized, removing old and obsolete parts
Mechanic’s and to accommodate more and different types of parts.
Parts Room
Team Leader: Willy & Staff
Outcome Completed Yes or No
Measure:
Data Plan: The Fleet Department will forward pictures of the clean and re-organized
mechanic’s parts rooms.
(This section should be completed at the end of the year)
Result:
Comments:
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Mission Statement:

THE CITY OF ASPEN

SPECIAL EVENTS DEPARTMENT
DRAFT 2012 GOALS and OUTCOME MEASURES

To create and facilitate special events that benefit the event
participants and to promote and market Aspen for the overall
benefit of the community and its visitors, instilling a sense of pride
and excellence in the City’s cultural uniqueness, and to a
dedication for maintaining the joy and beauty that is Aspen.

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your

Department.

Goal #14 | Goal Name: All employees in Parks and Recreation will work in cooperation to attain at
Parks & least 80% or more per department on the Service Standards portion of the
Recreation Annual Goals and Outcome Measures. These areas include, but are not limited
Cooperation & to, Parks, Mall, Natural Resources Management, Construction Services, Trails,
Teamwork

Nordic Trails, Red Brick Recreation Center, Golf Course, Ice Garden & Lewis
Arena, Aspen Recreation Center, Kids First and Special Events.

Team Leader:

Nancy Lesley

Outcome
Measure:

All department areas — Parks Department, Red Brick Recreation Center, Golf
Course, Ice Garden & Lewis Arena, Aspen Recreation Center, Kids First and
Special Events — will attain at least 80% or more of their Annual Goals and
Outcome Measures as determined by the City Manager’s Office in November
of each year. If one department should fall below 80%, all departments will
fail this outcome measure.

Data Plan:

City Manager’s Office will review each department area submission and report
if they each attain 80% of their goals and outcome measures.

(This section should be completed at the end of the year)

Result:
Comments:

Goal #15 | Goal Name: Participants of special events will agree that the Special Event Department
Utility of provides accurate communication regarding activities and events through

Communication
Media

radio, fliers, newspapers, internet, etc.

Team Leader:

Sandra Doebler

Outcome
Measure:

Twice a year, the special events department will survey participants of Special
Events. At least 80% of the survey respondents will agree/strongly agree that
the Special Events Department provided accurate and timely communication
regarding activities and events through radio, fliers, newspapers, internet, etc.
80% will also agree the events staff was helpful and informative. They will also
agree that the event was high quality and safe experience.

Data Plan:

Survey of event participants. Surveys will be tallied in an excel spreadsheet and
given to the Managers office by November 10",

(This section should be completed at the end of the year)

Result:
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Comments:

Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Efficiency Measures

Develop Goals that specifically target processes or operational activities within your Department that can
result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead and
expenditures.

Goal #16

Goal Name:
Secret Shopper

Secret Shopper program for the Aspen Parks and Recreation Department will
report on the experience of the Secret Shopper for the Aspen Recreation
Center and the Aspen Golf Course. The Marketing Department will have an
average of 3 surveys per month for the ARC and 5 per month for the months of
June — September for the Golf Course.

Team Leader:

Nancy Lesley

Outcome Number of surveys completed.

Measure: Yes or No as to target of 3 or 5 completed each month (as specified for each
program)

Data Plan: Surveys will be in Strongly Agree/Agree/Disagree/Strongly Disagree ratings.
Surveys will be tallied in an excel spreadsheet and given to the Managers office
by November o'

(This section should be completed at the end of the year)
Result:
Comments:

Improvement Goals
The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted
Goals,
i.e., 3 out of 4 Goals =.75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may
specifically target how your Department operates overall; or may be specific to one activity. They
may improve your culture, your work environment, or your interaction within your own Department
or with other departments. They may not necessarily be monetary in nature.

Goal #17 | Goal Name: The Marketing Department will create or continue to implement at a minimum
Golf Programs 2 major marketing programs aimed at increasing guest rounds at the golf
course.
Team Leader: Nancy Lesley
Outcome Yes or No as to meeting goal of at least 2 major marketing campaigns to
Measure: increase guest rounds at the golf course.
Data Plan: A summary of the programs must be submitted to the City Manager’s office by
November 10th. Must include partnerships, how this reaches target audience,
how has it been effective.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #18 | Goal Name: The Marketing Department will create, or continue to implement at a
ARC Programs | minimum, 2 major marketing campaigns aimed at increasing guest visits to the

ARC.

Team Leader:

Nancy Lesley
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Outcome Yes or No as to meeting goal of at least 2 major marketing campaigns to

Measure: increase guest visits at the ARC.

Data Plan: A summary of the programs must be submitted to the City Manager’s office by
November 10". Must include partnerships, how this reaches target audience,
and how it has been effective.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #19 | Goal Name: The Special Events Department will manage and implement at least six (6)
Special Events | special events per calendar year.

Team Leader: Sandra Doebler

Outcome Yes or No as to meeting goal of 6 special events per calendar year

Measure:

Data Plan: Summary of special event written by special event coordinator to be turned
into City Manager’s office no later than 5 weeks after event.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #20 | Goal Name: Marketing and Special Events will have a combined base of $5,000 that they will
Sponsorship, receive as either cash, product or in kind for sponsorships, partnerships and
Partnership & | advertising.

Advertising

Team Leader: Sandra Doebler

Outcome Yes or No on meeting goal of $5,000.

Measure:

Data Plan: Copies of checks or invoices will be forwarded to the Finance Department.,
where data will be confirmed by Finance Department.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #21 | Goal Name: Working with the current website, continually striving to make it more user-
Website friendly with current or up-to-date information. Information needs to be
Integrity complete and up-to-date.

Team Leader:

Kristin Drake

Outcome Yes or No on completion of monthly updates/maintenance on information so

Measure: the website is always current.

Data Plan: At the beginning of each month, will print out the website to confirm
compliance (or non-compliance). Copies of websites will be submitted to the
City Manager’s Office by November 10th with a summary of compliance.

(This section should be completed at the end of the year)
Result:
Comments:

2012 Budget - 171




THE CITY OF ASPEN

RECREATION, ASPEN RECREATION CENTER AND ASPEN ICE

GARDEN DEPARTMENTS
DRAFT 2012 GOALS and OUTCOME MEASURES

Department/Program: Recreation Division

Mission Statement: Provide healthy community activities providing for mental
and physical well being.

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your
Department.

Goal #14 | Goal Name: All employees in Parks and Recreation will work in cooperation to attain at least
Joint Service 80% or more per department on the Service Standards portion of the Annual
Standard

Goals and Outcome Measures. These areas include, but are not limited to,
Parks, Mall, Natural Resources Management, Open Space, Construction
Services, Trails, Nordic Trails, Red Brick Recreation Center, Golf Course, Ice
Garden & Lewis Arena, Aspen Recreation Center, Special Events.

Team Leader: Tom Rubel

Outcome If one department should fall below 80%, all departments will fail this outcome
Measure: measures.

Data Plan: All department areas — Parks Department, Red Brick Recreation Center, Golf

Course, Ice Garden & Lewis Arena, Aspen Recreation Center, Special Events -
will attain at least 80% or more of their Annual Goals and Outcome Measures
as determined by the City Manager’s Office in November of each year.

(This section should be completed at the end of the year)

Result:
Comments:

Efficiency Measures
Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Develop Goals that specifically target processes or operational activities within your Department
that can result in improved efficiency, productivity, enhanced revenue or improved or reduced
overhead and expenditures.

Goal #15 | Goal Name: The cost analysis will be updated to reflect current expenditure and
Cost Analysis revenue stream allocations thus identifying the recovery levels by August
Update 15t
Team Leader: Jeffrey Alden & Tim Anderson
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Outcome Yes and No regarding meeting the target date.
Measure:
Data Plan: The update cost analysis will be submitted.
(This section should be completed at the end of the year)
Result:
Comments:
Department/Program: ARC — GUEST SERVICES and AQUATICS
Mission Statement: Guest Services: To be the front-line for aquatics, ice

facilities, youth and adult programming, and fun
passes for our guests.

Aquatics: To provide a safe environment for our
patrons to learn, compete, and have fun through
activities and classes in the water.

Customer Service Standards

Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer - internal or external — by your
Department.

Goal #16 | Goal Name: At least 85% of users will agree/strongly agree that the service provided was
User Survey: accurate and timely, and that staff was friendly and helpful, and knowledgeable
Guest Services | and informative. Over 600 total evaluation forms will be completed by patrons,
through random mailings, in person, phone interviews or through newsletters,
which will be collected by November 9" of each year.

Team Leader: Lauren Ziedonis and staff
Outcome % of respondents agreeing/strongly agreeing
Measure:
Data Plan: Copy of survey results.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #17 | Goal Name: At least 85% of the Aspen Recreation Center patrons will agree/strongly agree
User Survey: that their experience in the Aquatics area is good. Surveys will be collected
Aquatics demonstrating responses regarding:

e The staff was helpful

e  Staff was timely in handling request

e  Staff greeted patron with a smile and was able to answer all questions
(knowledgeable)

e Patron enjoyed experience in the Aspen Recreation Center

e Aquatic area, lockers and lawn were sufficiently clean during visit,

e The pools were clear, clean and inviting to swim in,

e Swimming equipment and pool toys were available for use and in good
condition,
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e Staff was sufficiently polite and friendly during visit.

Team Leader:

Erin Hutchings and Pool Staff

Outcome % of respondents agreeing/strongly agreeing
Measure:

Data Plan: Copy of survey results.

(This section should be completed at the end of the year)
Result:

Comments:

Improvement Goals

The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted

Goals, i.e., 3 out of 4 Goals =.75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may specifically
target how your Department operates overall; or may be specific to one activity. They may improve your

culture, your work environment, or your interaction within your own Department or with other departments.
They may not necessarily be monetary in nature.

Guest Services
New Members
Pass

Goal #18 | Goal Name: The aquatic staff will reduce paper products by training staff to use the
Reduce Paper community email address for schedules and information. Continue to utilize
Product dry erase board and other methods reducing waste.
Team Leader: Erin Hutchings and pool staff
Outcome 5% reduction in paper products
Measure:
Data Plan: Electronic memo tracking progress
(This section should be completed at the end of the year)
Result:
Comments:
Goal #19 | Goal Name: Guest Services team will develop pass promotions and incentives to retain
Guest Services | members. Team Leader will track and monitor revenues and trends to reflect
Pass Retention | the needs for pass sales, new passes, etc.
Promotions 2011-Music Student Pass, Buddy Pass, Ski Co Pass, Customer Appreciation
Week.
Team Leader: Lauren Ziedonis
Outcome % increase in revenues directly from parties. Tracked in Active reports.
Measure:
Data Plan: Reports will be run to determine revenue increase
(This section should be completed at the end of the year)
Result:
Comments:
Goal #20 | Goal Name: Guest Services team will develop pass promotions and incentives for senior

citizens, new members and other special populations. Team Leader will track
and monitor revenues and trends to reflect the needs for pass sales.

Promotions

Team Leader: Lauren Ziedonis

Outcome % increase in revenues directly from pass sale revenues. Tracked in Active
Measure: reports.
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Data Plan:

(This section should be completed at the end of the year)

Result:
Comments:
Goal #21 | Goal Name: The Aquatics staff will maintain and increase cross training in all areas of
Aquatics Cross recreation including guest services, climbing tower, batting cage, and day
Training camp.
Team Leader: Erin Hutchings
Outcome We tried this at the batting cage this summer and it worked, so we will increase
Measure: the training in the other areas for back up and depth in our dept.
Data Plan: Tracking schedules through supervisors
(This section should be completed at the end of the year)
Result:
Comments:
Program: ARC - Plant and Engineering

Mission Statement:

Our job it to keep this Facility, the Equipment and the
Environment within the Aspen Recreation Center in optimum
condition for the safe enjoyment of all who come here. We
are here to serve the paid guests, the Youth Center, our
fellow employees, and our families by keeping this facility
sparkling clean and in excellent working order. A measure of
our success is how much fun these people have here never
knowing what we do.

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your

Department.

Goal #22 | Goal Name: The cleanliness of the Aspen Recreation Center will be maintained to a level
ARC reflected by an approved set of photographs that demonstrate a very high
Cleanliness standard. Survey respondents shall agree that Photographic Standards and a
Standards set of written expectations have been met at least 85% of the time.

Team Leader: Recreation Facilities Manager

Outcome Yes or No on meeting the cleanliness rating 85% of the time.

Measure:

Data Plan: An approved survey correlated to the Photograph Standards will be filled out by

City of Aspen Employees using Stewardship hours to reward them for filling out
a survey twice per month. At least four employees will be chosen for this task,
and any dropping out of the program will be replaced with alternates.
Secondly, an approved general customer service survey will be presented to the
public on days chosen at random (using a random number table). This survey,
while not specifically geared towards facility cleanliness will have one question
that asks: “do you feel that this facility is cleaner than 85% of the other public
recreation facilities you have used”.

(This section should be completed at the end of the year)
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Result:

Comments:

Goal #23 | Goal Name: The information concerning ice events is accurate and timely. The equipment

Customer needed for events is in place. The ice surface is of good quality and ready for

Survey: Ice scheduled events at said time. An 85% satisfaction level will be achieved

Facility (agree/strongly agree) on the questions concerning ice operations on the joint
Recreation Survey.

Team Leader: Recreation Facilities Manager

Outcome 85% of respondents agreeing/strongly agreeing

Measure:

Data Plan: The Joint Recreation Survey will be conducted during the season and results
compiled. At least 600 surveys will be completed through approved sampling
techniques. Results turned in to the City Manager’s office by November 9™,

(This section should be completed at the end of the year)

Result:

Comments:

Goal #24 | Goal Name: All scheduled ice times will have one staff member (full-time and part-time

First Aid/CPR

seasonal) First Aid and CPR certified. Many of the current employees are
already certified due to requirements of other departments in which they may
already work.

Team Leader:

Jon Larson & Ice Staff

Outcome 90% of staff will be certified.
Measure:
Data Plan: Copies of all current certifications will be submitted to City Manager’s office by
November 1, 2010.
(This section should be completed at the end of the year)
Result:
Comments:

Improvement Goals

The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted

Goals, i.e., 3 out of 4 Goals =.75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may specifically
target how your Department operates overall; or may be specific to one activity. They may improve your
culture, your work environment, or your interaction within your own Department or with other departments.
They may not necessarily be monetary in nature.

Goal #25

Goal Name:
Overhaul
Backwash Pit

Remove the 20 inches of rotting organic matter from the pool backwash pit
and then modify the bottom to allow the pit (which is a confined space entry),
to be cleaned from the surface so pool staff can manage the chore. Safety-
Health improvement.

Team Leader:

Recreation Facilities Manager

Outcome Yes or no;

Measure:

Data Plan: Photographs of the completed project will be presented
(This section should be completed at the end of the year)

Result:

Comments:
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Goal #26 | Goal Name: For organizational and environmental reasons, the City of Aspen’s Ice Rinks are
Overhaul now all Ammonia based. Due to the specific hazards and technical issues
Develop and related to Ammonia Plant operation and safety, a new intensive on-site
Implement training program will be developed and implemented. All technicians working
Training in these plants shall attend and demonstrate proficiency.

Program

Team Leader: Recreation Facilities Manager

Outcome Yes or no

Measure:

Data Plan: Documents for the program and attendance records shall be presented.
(This section should be completed at the end of the year)

Result:

Comments:

Goal #27 | Goal Name: Offer lunch time programming which is typically a slow time on ice. Adropin
Lunch Hour program will be offered to generate some revenue during the noon hour.
Programming Something that fits ice users at the noon hour.

Team Leader: Jon Larson and staff
Outcome Yes or No, program added and increased revenue.
Measure:
Data Plan: Try to develop program that is a leader to other programs (i.e. curling, hockey
101).
(This section should be completed at the end of the year)
Result:
Comments:

Goal #28 | Goal Name: Divide the Recreational Hockey leagues into 3 levels. As the program grows
Rec. Hockey there is separation in the skill levels. Dividing the program up will allow more
Into 3 divisions | enjoyment by all participants.

Team Leader: Jon Larson and Ice Staff
Outcome Yes or No
Measure:
Data Plan: Look at past performance and create a way for team to move up or down
according to record from the previous league.
(This section should be completed at the end of the year)
Result:
Comments:
Department/Program: RED BRICK RECREATION PROGRAMS

Mission Statement:

To provide quality recreation year-round programs for youth
and adults.

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your

Department.
Goal #29 | Goal Name: At least 85% of part-time recreation managers and instructors will agree
Part-Time that the department is run effectively. Specifically, they will be asked about

Managers and

the following issues: employee assistance and guidance received when a
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Instructors problem arose, departmental communication, teamwork and leadership.

Survey

Team Leader: Program Supervisors and Staff

Outcome % of survey respondents who agree/strongly agree

Measure:

Data Plan: All Recreation Department program managers and instructors will be surveys
twice per year. The Operations Manager will collect and tally results from
surveys.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #30 | Goal Name: At least 85% of Recreation patrons will agree that their experience in
Program User | recreation programs and customer service is good as demonstrated by
and Patron | positive responses in survey regarding:

Survey e  Friendly staff

e Accurate information regarding time, location and description of
programs.

e  Staff was helpful in supplying information promptly

e Staff is knowledgeable and informative about programs and pricing

e Scheduling (time and location) of team practices was appropriate

e Quality of program was acceptable.

e Safe field conditions

e Buildings and gym were clean.

Team Leader:

Program Supervisors and Staff

Outcome 85% of 600 or more patrons surveyed will agree/strongly agree that their

Measure: experience in recreation programs is good.

Data Plan: Ongoing surveys distributed through November 1, 2012.  Surveys will be
conducted on random days and times throughout the Recreation Department’s
facilities. Questions to be included in Manager’s phone survey. Surveys will be
done consistently and randomly in each division. A monthly drawing will be
held from all completed surveys for a 20-visit pass. All surveys will be sent to
Managers office on a monthly basis for compilation.

(This section should be completed at the end of the year)

Result:

Comments:

Efficiency Measures
Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Develop Goals that specifically target processes or operational activities within your Department that can
result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead and
expenditures.

Goal #31 | Goal Name: The Red Brick Recreation facility will be maintained to a level reflected by an
Photographic approved set of photographs that reflect a very high standard. Photographic
Standards standards will be met during at least 90% of the inspections.
Team Leader: Susan Arenella and staff
Outcome 90% of inspections will meet photographic standard
Measure:
Data Plan: The selected trained observers will review facility conditions against the

established photographic standards during monthly inspections. The

photographs will show standards for both summer and winter conditions.

(This section should be completed at the end of the year)
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Result:

Comments:

Improvement Goals

The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted

Goals, i.e., 3 out of 4 Goals = .75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may specifically
target how your Department operates overall; or may be specific to one activity. They may improve your
culture, your work environment, or your interaction within your own Department or with other departments.
They may not necessarily be monetary in nature.

Goal #32 | Goal Name: The Red Brick Staff will add an “After School Club” for day care at the Aspen
Additional Elementary School to generate additional revenue.
Youth Program
Team Leader: Susan Arenella & Staff
Outcome Yes or No
Measure:
Data Plan: Implement and track participants and revenues for After School Club. Staff will
show increase in revenues.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #33 | Goal Name: Staff will enhance the “Mac N Cheese Festival” in 2012. The festival was
Enhance introduced in 2011 and was highly successful. Staff will obtain sponsorships
Special Event and involve local community.
Team Leader: Susan Arenella & staff
Outcome Yes or No
Measure:
Data Plan: Staff will obtain sponsorships and involve local restaurants.
(This section should be completed at the end of the year)
Result:
Comments:
Department/Program: IT PROGRAMMING: RECREATION

Mission Statement:

To provide easy access to quality recreation year-round programs
for youth and adults.

Improvement Goals

The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted

Goals, i.e., 3 out of 4 Goals = .75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may specifically
target how your Department operates overall; or may be specific to one activity. They may improve your
culture, your work environment, or your interaction within your own Department or with other departments.
They may not necessarily be monetary in nature.
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Goal #34 | Goal Name: Various user groups compete with public open times for the Lewis Ice Arena at
Lewis Ice Area | the Aspen Recreation Center. Definitive statistics need to be compiled in order
Use Analysis to best assimilate into annual scheduling and pricing the patron demand for

the ice and the actual use patterns thereof. This Improvement Goal is to
research and provide an implementation plan that would automate the
process otherwise unachievable with the limited staffing currently available.
Team Leader:
Nick Nicholson
Outcome Aspen Parks & Rec IT Staff will research options and create a proposed plan for
Measure: management’s consideration. Implementation could occur subject to funding.
Data Plan: Plan
(This section should be completed at the end of the year)
Result:
Comments:
Goal #35 | Goal Name: RecNet is the Aspen Parks & Rec Department’s high speed Internet platform
RecNet 5-Year | for providing a host of services and features to Patrons of our various facilities.
Plan During the last 4 years, the RecNet network has grown to empower the Patron
with online access to our golf tee times and recreation activity reservation and
pass management, as well as facilitating self-swipe access to various internal
facilities at the ARC, large electronic schedule displays at the ARC and the Red
Brick, and now security camera coverage at the ARC. RecNet has been
designed to introduce, test, gradually evolve with central controls, and then
efficiently spread coverage to other facilities across the Parks & Rec
enterprise. Notable feature implementation growth for 2012 includes
expansion for interfacing the various department inventories (passes, events,
etc.) with mobile applications for our patrons PDAs, iPhones, iPads, etc.

Team Leader: Nick Nicholson

Outcome Implement mobile application connectivity to one or more of the department’s

Measure: online programs (ActiveNet, GolfSwitch).

Data Plan: Plan

(This section should be completed at the end of the year)

Result:

Comments:

Goal #36 | Goal Name: Considerable growth opportunities in the scope of functionality exist through
Office enhancements to the ActiveNet software via collective User Group
Manager’s participation. Nick’s involvement accommodates the big picture in terms of

ActiveNet Role

various device interfaces (mobile apps, door swipes, etc.) and business
category (rec vs. parks, vs. golf, etc.) expansion. JoJo could optimally provide
more detailed input regarding feature enhancements that would better
benefit a day to day user, supervisory user and accounting manager user. By
being involved as such, a regularly occurring, and more detailed and
specifically applying, dissemination of new features and enhancements could
be made to occur to the various Aspen Parks & Recreation users by JoJo.

Team Leader:

Nick Nicholson

Outcome Public document(s), new staff procedures
Measure:
Data Plan: Plan
(This section should be completed at the end of the year)
Result:
Comments:
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THE CITY OF ASPEN

ASSET MANAGEMENT DEPARTMENT AND HOUSING

DEVELOPMENT AND EMPLOYEE HOUSING FUNDS
DRAFT 2012 GOALS and OUTCOME MEASURES

Department/Program: Asset Project Management

Mission Statement: Provide City Council, Public and Staff with long-range
financial plan and project management services in order to
maintain the City’s assets and infrastructure and to ensure
that City capital projects are built in conformance with

project standards.)

Efficiency Measures
Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Develop Goals that specifically target processes or operational activities within your Department that can
result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead and
expenditures.

Goal #14 | Goal Name: The Asset Management Plan First Draft shall be submitted to the City
Asset Manager’s Office by August 31st of each year.
Management
Plan
Team Leader: Scott Miller
Outcome Date of plan submittal to City Manager’s Office
Measure: Yes/No as to meeting deadline date.
Data Plan: The City Manager will verify that the paperwork has been submitted by due
date.
(This section should be completed at the end of the year)
Result:
Comments:

Improvement Goals
The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is determined by
dividing the number of all unachieved Goals by the total number of all attempted Goals, i.e., 3 out of 4 Goals =
.75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may
specifically target how your Department operates overall; or may be specific to one activity. They
may improve your culture, your work environment, or your interaction within your own
Department or with other departments. They may not necessarily be monetary in nature.

Goal #15 | Goal Name: Submit to the City Manager’s Office capital asset and life cycle plan for Water
City Facility Place Housing
Plan
Team Leader: Jeff Pendarvis
Outcome Yes or No as to submission of recommendations
Measure:
Data Plan: Document submitted to Scott Miller
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(This section should be completed at the end of the year)

Result:
Comments:
Goal #16 | Goal Name: Provide to the City Manager’s Office a conceptual proposal for affordable
Affordable housing development at by November 15, 2012
Housing
Team Leader: Chris Everson
Outcome Yes or No as to submittal to CMO
Measure:
Data Plan: Notification of receipt from CMO
(This section should be completed at the end of the year)
Result:
Comments:
Goal #17 | Goal Name: Deliver information to City Council to facilitate council’s decision marking to
Burlingame start or not construction of Burlingame Ranch Phase Il
Ranch
Phase Il Project
Team Leader: Chris Everson
Outcome Yes or No as to submittal to the Managers office
Measure:
Data Plan: Notification of receipt from the Managers office
(This section should be completed at the end of the year)
Result:
Comments:
Goal #18 | Goal Name: Submit to the City Manager’s Office Detail Design Documents for the
Galena Plaza reconstruction of the Galena Plaza by October 31, 2012.
Team Leader: John Laatsch
Outcome Yes or No as to submittal to the Managers office
Measure:
Data Plan: Notification of receipt from the Managers office
(This section should be completed at the end of the year)
Result:
Comments:
Goal #19 | Goal Name: Complete draft development of best demonstrated practices document for
Best Design design of City of Aspen finance policy, initially aimed at affordable housing
Practices Guide | projects by October 31, 2012.
Team Leader: Steve Bossart
Outcome Yes or No as to submission of document to Scott Miller
Measure:
Data Plan: Inclusion in Departmental Policies and Procedures
(This section should be completed at the end of the year)
Result:
Comments:
Goal #20 | Goal Name: Evaluate transparency and cost reporting on capital projects by utilizing CIP
Transparency Ace, Eden, Internet and other available resources to allow the public to
Improvements | monitor the development of Capital Asset Projects.

Team Leader:

Chris Everson

Outcome

Yes or No as to public availability of information on capital projects.
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Measure:
Data Plan: Public availability of information via aspenpitkin.com website
(This section should be completed at the end of the year)
Result:
Comments:
Department/Program: BUILDING MAINTENANCE AND PROPERTY MANAGEMENT

Mission Statement:

To provide, operate, and maintain quality city facilities and
employee housing units and protect the City of Aspen’s
capital assets.

Efficiency Measures

Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Develop Goals that specifically target processes or operational activities within your Department
that can result in improved efficiency, productivity, enhanced revenue or improved or reduced
overhead and expenditures.

Goal #21

Goal Name:

Facilities owned and managed by the City of Aspen Asset
Management/Property Management Division will be maintained in a manner
such that no facility incurs a “non-use” period of more than 5% of its annual
rental availability.

Team Leader:

Jeff Pendarvis

Outcome Yes or No as to facility being un-useable due to a preventable maintenance
Measure: issue for more than 5% of the total times it is available for rental use.
Data Plan: Downtime will be reported to the City Manager’s office
(This section should be completed at the end of the year)
Result:
Comments:

Customer Service Standards

Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your

Department.

Goal #22 | Goal Name: City employees utilizing maintenance service on City operated facilities agree
City Staff that the maintenance service was completed correctly, departments were
Customer

Satisfaction

kept apprised of the work schedule, and that staff was helpful and
knowledgeable.

Team Leader:

Jeff Pendarvis

Outcome At least 80% of City employees utilizing maintenance service on City operated

Measure: facilities agree/strongly agree that the maintenance service was completed
correctly, departments were kept apprised of the work schedule, and that staff
was helpful and knowledgeable.

Data Plan: The City’s annual internal survey will be used to determine the actual level of
employee satisfaction with this service.

(This section should be completed at the end of the year)
Result:
Comments:
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Improvement Goals
The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is determined by
dividing the number of all unachieved Goals by the total number of all attempted Goals, i.e., 3 out of 4 Goals =
.75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may
specifically target how your Department operates overall; or may be specific to one activity. They
may improve your culture, your work environment, or your interaction within your own
Department or with other departments. They may not necessarily be monetary in nature.

Goal #23 | Goal Name: Utilize Strategic Maintenance Plan for prioritization of the AMP by October 31,
Develop a 2012.
Strategic
Maintenance
Plan for City of
Aspen Assets
Team Leader: Jeff Pendarvis
Outcome Yes or No as to Utilization in the AMP.
Measure:
Data Plan: Document submitted to Manager’s office to substantiate utilization in AMP
creation.
(This section should be completed at the end of the year)
Result:
Comments:
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THE CITY OF ASPEN

PARKS AND OPEN SPACE FUND
DRAFT 2012 GOALS and OUTCOME MEASURES

Department/Program: PARKS DEPARTMENT

Mission Statement: To maintain teamwork, open communication and coordination of
various programs throughout the Parks and Recreation
Departments for the benefit of the Aspen Community and visitors.

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your
Department.

Goal #14 | Goal Name: All employees in Parks and Recreation will work in cooperation to attain at least
Joint  Service | 80% or more per department on the Service Standards portion of the Annual
Standard Goals and Outcome Measures. These areas include, but are not limited to,

Parks, Mall, Natural Resources Management, Open Space, Construction
Services, Trails, Nordic Trails, Red Brick Recreation Center, Golf Course, Ice
Garden & Lewis Arena, Aspen Recreation Center, Special Events.

Team Leader: Tom Rubel
Outcome If one department should fall below 80%, all departments will fail this outcome
Measure: measures.
Data Plan: All department areas — Parks Department, Red Brick Recreation Center, Golf

Course, Ice Garden & Lewis Arena, Aspen Recreation Center, Special Events -
will attain at least 80% or more of their Annual Goals and Outcome Measures
as determined by the City Manager’s Office in November of each year.

(This section should be completed at the end of the year)

Result:
Comments:
Department/Program: PARKS MAINTENANCE
Mission Statement: To provide a variety of active and passive parklands that allows

residents and visitors the opportunity to safely enjoy the beauty of
Aspen. Create and foster a sense of community pride and
environmental awareness.

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your
Department.

| Goal #15 | Goal Name: | At least 90% of users of neighborhood and pocket parks will agree/strongly
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Citizen Survey:
Park

agree that the condition of the parks allowed them to have a safe and
enjoyable experience and that the parks were free of litter.

Conditions

Team Leader: Tom Rubel

Outcome % of survey respondents agreeing/strongly agreeing.

Measure:

Data Plan: These questions will be asked as part of the City’s annual Citizen Survey.

The average score of all relevant questions will be used.

(This section should be completed at the end of the year)

Result:
Comments:
Goal #16 | Goal Name: At least 85% of users will agree/strongly agree that the athletic fields at
Citizen Survey: | Iselin/Rotary, Wagner, Rio Grande, and both Moore Fields were above average.
Athletic Field
Conditions
Team Leader: Tom Rubel
Outcome % of survey respondents agreeing/strongly agreeing.
Measure:
Data Plan: These questions will be asked as part of the City’s annual Citizen Survey. Also, a

survey of recreational user groups will be conducted each year by the Parks
Department. The average score of all relevant questions will be used.

(This section should be completed at the end of the year)

Result:

Comments:

Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Efficiency Measures

Develop Goals that specifically target processes or operational activities within your Department that can
result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead and
expenditures.

Standards for
Parks (Non-
Athletic)

Goal #17 | Goal Name: The Parks Department will respond to all reported playground injuries or
Playground defective equipment within one working day after receiving a complaint,
Safety and all playgrounds will be inspected weekly with a documented report
done monthly.
Team Leader: Tom Rubel
Outcome Yes or No on one working day complaint response and inspections.
Measure:
Data Plan: A log of all such injuries, complaints and inspections will be kept and report will
be submitted to City Manager’s office by November 9.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #18 | Goal Name: City parks and fields (except multi-use fields defined as Rio Grande and
Photographic Wagner) will be maintained to a level reflected by an approved set of

photographs that reflect a very high standard.

The Parks Department will respond to problems noted by the trained observers
within 10 business days of receiving notice. Photographic standards will be met
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during at least 95% of the inspections and tabulated results will equal 95% or
better.

Team Leader:

Tom Rubel

Athletic Fields

Outcome Tabulated results will equal 95% or better

Measure: % of problems responded to within 10 business days.

Data Plan: Trained observers will review park and field conditions once per month (Jun —
Sept) against the established photographic standards. A series of photos will be
kept on file detailing acceptable standards for park maintenance.

A log of problems noted by the trained observers and the associated response
date will be kept for reports that are received in a timely manner.
(This section should be completed at the end of the year)

Result:

Comments:

Goal #19 | Goal Name: Athletic fields or high use parks, particularly Wagner and Rio Grande fields will

Photographic have a separate set of photographic standards for field conditions. These

Standards for | photographic standards will be met at least 90% of the time.

Team Leader: Tom Rubel

Outcome Tabulated results will equal 90% or better.

Measure:

Data Plan: Trained observers will review park and field conditions once per month (Jun —

Sept) against the established photographic standards. A series of photos will be
kept on file detailing acceptable standards for park maintenance.

(This section should be completed at the end of the year)

Result:

Comments:

Improvement Goals

The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted

Goals, i.e., 3 out of 4 Goals =.75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may specifically
target how your Department operates overall; or may be specific to one activity. They may improve your
culture, your work environment, or your interaction within your own Department or with other departments.
They may not necessarily be monetary in nature.

Goal #20 | Goal Name: DRAFT: REPAIR AND IMPROVE THE PARK ENTRANCE ZONE TO RIO GRANDE
Neighborhood | PARK/SKATEBOARD PARK INCLUDING RESOD, RESEED, INSTALL IRRIGATION,
Parks Aesthetic | AND IMPROVE LANDSCAPING BY OCTOBER 30, 2012
Improvement
Team Leader: Dan Nelson
Outcome Yes or no regarding date.
Measure:
Data Plan: Submit report to City Manager’s office by November 9.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #21 | Goal Name: DRAFT: REPAIR and REFURBISH ALL BASKETBALL BACKBOARD/HOOPS
Basketball FACILITIES IN YELLOW BRICK, RIO GRANDE, TOT LOT, WAITE ROBISON. BY
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Repair OCTOBER 30, 2012
Team Leader: Dan Nelson
Outcome Yes or no regarding date.
Measure:
Data Plan: Submit report to City Manager’s office by November 9.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #22 | Goal Name: DRAFT: Renovate Lower Moore Park Warning Track/Trail by November 1,
Moore Park | 2012 , including surface material replacement, re-grading, and edging
Renovation improvements.
Team Leader: Blair Elliot
Outcome Yes or no regarding date.
Measure:
Data Plan: Submit report to City Manager’s office by November 9.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #23 | Goal Name: DRAFT: Significantly improve signage and trash systems throughout Iselin
Community Field/Rotary Field Athletic Facilities.
Campus
Improvement
Team Leader: Blair Elliot
Outcome Yes or no regarding date.
Measure:
Data Plan: Submit report to City Manager’s office by November 9
(This section should be completed at the end of the year)
Result:
Comments:
Goal #24 | Goal Name: Draft: Complete digitization of all irrigation plans and as built drawings for
Irrigation higher efficiency review, trouble shooting, and field locations.
Efficiency
Team Leader: Buddy Lyke
Outcome Yes or no regarding date.
Measure:
Data Plan: Submit report to City Manager’s office by November 9
(This section should be completed at the end of the year)
Result:
Comments:
Department/Program: DOWNTOWN PEDESTRIAN MALL

Mission Statement:

To provide an aesthetically pleasing and safe mall for pedestrians
that exemplifies the character and beauty of Aspen as a town of
world-class distinction.

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.
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Develop Goals that are specific to serving your customer - internal or external — by your
Department.

Goal #25

Goal Name:

At least 80% of Commercial Core and Lodging Commission (CCLC) members and
storeowners on the mall will agree/strongly agree that the maintenance of the
mall is very good.

Team Leader:

Tom Rubel

Outcome % agreeing/strongly agreeing
Measure:
Data Plan: The CCLC and storeowners will indicate satisfaction with Mall maintenance in a
bi-annual (winter and summer) survey.
(This section should be completed at the end of the year)
Result:
Comments:

Efficiency Measures
Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Develop Goals that specifically target processes or operational activities within your Department that can
result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead and
expenditures.

Goal #26 | Goal Name: The Mall will be maintained to a level reflected by an approved set of
Photographic photographs that reflect a very high standard. Photographic standards will be
Standards for | met during at least 95% of the inspections.
the Mall
Team Leader: Tom Rubel
Outcome Tabulated results will equal 95% or better.

Measure:

Data Plan: The selected trained observers will review Mall conditions against the
established photographic standards during monthly inspections. The
photographs will show standards for both summer and winter conditions.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #27 | Goal Name: At least 90% of the flower box planting will be completed at the Downtown
Flower Box | all prior to Food and Wine each year.

Planting

Team Leader: Tom Rubel

Outcome % of flower boxes planted by deadline

Measure: Yes or No as to meeting goal

Data Plan: Submit report to City Manager’s office by November 9.

(This section should be completed at the end of the year)

Result:

Comments:

The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted

Improvement Goals

Develop Goals that may be strategic in their objective; may be large or small project goals; may specifically
target how your Department operates overall; or may be specific to one activity. They may improve your
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culture, your work environment, or your interaction within your own Department or with other departments.
They may not necessarily be monetary in nature.

Goal #28 | Goal Name: DRAFT: REPAIR AND REFURBISH MALL RESTROOM FACILITY INCLUDING DOOR
Mall Restroom | REPLACEMENTS, PAINTING OF SPECIFIC AREAS, REPAIR OF INFRASTRUCTURE.
Repair
Team Leader: Steve Slack
Outcome Yes or No on deadline
Measure:
Data Plan: Submit report to City Manager’s office by November 9.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #29 | Goal Name: DRAFT: INSTALL NEW BLOWER SYSTEMS IN RESTROOM FACILITIES TO
Mall Energy | IMPROVE EFFICIENCY, REDUCE CARBON FOOTPRINT, AND PROVIDE COST
Goal SAVINGS.
Team Leader: Steve Slack
Outcome Yes or No on deadline for brick repairs.
Measure:
Data Plan: Submit report to City Manager’s office by November 9
(This section should be completed at the end of the year)
Result:
Comments:
Department/Program: NATURAL RESOURCE MANAGEMENT

Mission Statement:

To preserve, protect and enhance the character of Aspen for its residents
and visitors with a healthy and viable tree and natural resources
management program.

Customer Service Standards

Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer - internal or external — by your
Department.

Goal #30

Goal Name:
Tree/Landscaping
Permits

At least 90% of all tree removal, tree trimming and landscaping permit
applications will be reviewed and applicants will be contacted regarding the
status of their application within three days upon receipt of the application.

Team Leader:

Chris Forman

Outcome Percentage contacted within 3 days of receipt of application.
Measure:
Data Plan: A log of all permit applications will be maintained with staff contact

dates and completion dates recorded. A report will be submitted to
the City Manager’s office by November 15" of each year.

(This section should be completed at the end of the year)

Result:
Comments:

Goal #31 | Goal Name: The City of Aspen will achieve the “Tree City USA” recognition award and
Tree City USA complete the annual Cyclical Trimming Plan in order to manage and maintain
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the City’s street trees and municipal trees with proper urban forestry
practices and to protect and preserve the urban forest and perpetuate the
values that these trees provide for Aspen’s residents and visitors.

Team Leader:

Chris Forman

Outcome Attainment of Tree City USA recognition — “Yes” or “No”.

Measure:

Data Plan: Copies of Tree City USA materials will be submitted for review. Invoice
tracking the locations of all trimming, fertilization, pest control and
other related activities will be maintained by the Parks Department.
Documentation of achieving the “Tree City USA” recognition award for
2010 will be submitted to the City Manager’s office by or prior to
November 15™ 2012.

(This section should be completed at the end of the year)

Result:

Comments:

Improvement Goals

The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted

Goals, i.e., 3 out of 4 Goals =.75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may specifically
target how your Department operates overall; or may be specific to one activity. They may improve your
culture, your work environment, or your interaction within your own Department or with other departments.
They may not necessarily be monetary in nature.

Goal #32 | Goal Name: As defined in the Community Forest Management Plan, trimming and removal
Community of all trees within Management Unit Il (DRAFT) will be completed during the
Forest field season 2012.

Management

Team Leader: Chris Forman

Outcome Yes or No as to completion of work in management unit |

Measure:

Data Plan: The Parks Department Forestry Crew has a map of Management Unit I. In
addition, the City Forester will provide specific pruning and removal needs for
the crew leader. All work will be completed no later than October 31, 2012.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #33 | Goal Name: The City Forester will update the existing tree inventory to include all new
Tree Inventory | plantings, removals, and trimmings that were completed in 2011
Updating
Team Leader: Chris Forman
Outcome Yes or No as to completion of updates with supporting spreadsheet.

Measure:

Data Plan: The City Forester has compiled the planting, removal, and trimming records for
2011 in written form. The GIS inventory will be updated manually as well as
with field verification utilizing the GPS unit. A query of the inventory will
provide a spreadsheet showing these updates once completed. These updates
will be accomplished by April 30, 2012.

(This section should be completed at the end of the year)

Result:

Comments:
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Goal #34 | Goal Name: The City of Aspen hazard tree management plan and inventory includes XXX
Hazard Tree | trees that are on a monitoring program. These trees have hazard ratings
Monitoring ranging from XXX (highest) to XXX (lowest). All hazard trees with ratings of 30

or higher will be evaluated by October 31, 2012. These evaluations will be
summarized with the defective tree rating forms utilized per the Community
Forestry Management Plan. (DRAFT)

Team Leader: Chris Forman

Outcome Yes or No as to completion of hazard tree forms for all specifically rated

Measure: monitor trees.

Data Plan: The hazard tree monitoring forms adopted from the International Society of
Arboriculture and the Colorado Tree Coalition will be completed for all
specified monitor trees. These forms will be provided to the City Manager’s
office no later than November 9.

(This section should be completed at the end of the year)

Result:

Comments:

Department/Program: OPEN SPACE and SPECIAL PROJECTS

Mission Statement:

To preserve, protect and enhance the character of Aspen for its
residents and visitors through the preservation and management
of Aspen’s Open Space, Parks and Trails.

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your
Department.

Goal #35

Goal Name:
Permit Review

At least 90% of building permits, stream margin review permits and
Development Review Case (DRC) applications will be reviewed and applicants
will be contacted regarding the status of the application within five working
days upon receipt of the application.

Team Leader: Brian Flynn

Outcome % contacted within 5 working days of application receipt

Measure:

Data Plan: A log of all permit applications will be maintained with staff contact dates and
completion dates recorded. A copy of this log will be forwarded to the City
Manager’s office by November 15" of each year.

(This section should be completed at the end of the year)
Result:
Comments:
Goal #36 | Goal Name: At least 90% of the City of Aspen Ordinances that relate to City of Aspen Parks
Ranger and Open Space will be enforced within 3 days from date of contact, and the
Enforcement

Ranger’s services provided will be accurate, timely, helpful and knowledgeable
The goal is timely enforcement and excellent customer service by the Parks
Ranger.

Team Leader:

Open Space Ranger - Brian Long
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Outcome 90% of ordinances enforced within 3 days of contact. 85% of survey

Measure: respondents agreeing/strongly agreeing that the Ranger service was accurate,
timely, helpful and knowledgeable

Data Plan: The Open Space Ranger will keep a log of all initial contact, tracking and
enforcement dates, citizen contacts, tree violations locations, situation,
resolution dates and educational follow-up. The Municipal Clerk, the Open
Space and Special Project Coordinator, and people cited will be surveyed to
determine the level of customer service satisfaction. Will turn in the surveys
and the written log by November 15",

(This section should be completed at the end of the year)
Result:
Comments:

Improvement Goals I

The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted

Goals, i.e., 3 out of 4 Goals = .75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may specifically
target how your Department operates overall; or may be specific to one activity. They may improve your
culture, your work environment, or your interaction within your own Department or with other departments.
They may not necessarily be monetary in nature.

Goal #37 | Goal Name: Draft: Complete ARC/Community Campus/Open Space interpretation project
Open  Space | (6 signs) by November 9, 2012.
Interpretation
Team Leader: Brian Flynn/Brian Long
Outcome Yes or No on the ability to develop a self guided tour with QR technology.
Measure:
Data Plan: November 5.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #38 | Goal Name: DRAFT: Working with Raw Water Staff, create a flood irrigation system to
Flood Irrigation | jncrease efficiency of irrigation systems and utilize water rights to provide
historical irrigation on the Marolt and JH Smith Open Space Properties.
Team Leader: Brian Flynn/Brian Long
Outcome Yes or No as to completion, photos will be made available.
Measure:
Data Plan: November 5, 2012.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #39 | Goal Name: DRAFT: PLAN, DESIGN, AND COMPLETE STUDY OF DOWNTOWN
Bicycle/ PEDESTRIAN/BICYCLISTS AT THE COMMUNITY CORE AND MOVE FORWARD
Pedestrian WITH NEW PLAN FOR SIGNAGE AND ENFORCEMENT
Safety
Team Leader: Brian Long
Outcome A DESCRIPTION OF PROGRAM AND SIGNAGE/ENFORCEMENT STRATEGIES
Measure: COMPLETED.
Data Plan: November 5, 2012
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(This section should be completed at the end of the year)
Result:
Comments:
Goal #40 | Goal Name: Draft: Complete Cozy Point Ranch Open Space Master Plan DRAFT
Cozy Point
Ranch Master
Plan
Team Leader: Brian Flynn
Outcome Complete Plan
Measure:
Data Plan: November 5, 2012.
(This section should be completed at the end of the year)
Result:
Comments:
Department/Program: PLANNING and CONSTRUCTION SERVICES

Mission Statement:

To provide the highest quality and most economically efficient
construction of parks and recreation facilities to the residents and
visitors of Aspen.

Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Efficiency Measures

Develop Goals that specifically target processes or operational activities within your Department that can
result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead and
expenditures.

Goal #41

Goal Name:
Completion
and Budget for
Projects

Projects identified in the 2012 Comprehensive Planning and Construction Plan
will be at least 85% completed on time and 95% completed within budget. A
comprehensive construction project schedule identifying project name, project
budget, and a brief narrative will be submitted to the City Manager’s Office on
or before May 1, 2012. This document will provide reliable information about
the selected projects and budgets set forth for 2012.

Team Leader:

Scott Chism/Stephen Ellsperman

Outcome Tabulated results of project completion times and project expenditures.

Measure:

Data Plan: A report will be forwarded to the City Manager’s office by November 7th
of each year, indicating the completion dates, actual budget used and
percentages.

(This section should be completed at the end of the year)

Result:

Comments:
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Department/Program: TRAILS

Mission Statement: To provide residents and visitors a safe and convenient non-motorized
access to the City’s core area, surrounding neighborhoods, parks and
adjacent county areas, both in commuter and recreational capacity on all

existing trail alignments.

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your

Department.
Goal #42 | Goal Name: At least 85% of users will agree/strongly agree that the trail surfaces are free of
Trail Surfaces debris/litter and that the trails are smooth enough for biking.
Team Leader: Austin Weiss
Outcome % of survey respondents agreeing/strongly agreeing
Measure:
Data Plan: A random survey of trail users will be conducted once per year. These results
will be averaged with the results from relevant questions on the City’s annual
Citizen Survey.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #43 | Goal Name: All complaints regarding City trails will be investigated and responded to within
Complaints two working days after receiving the complaint 90% of the time.
About City
Trails
Team Leader: Austin Weiss
Outcome % of complaints investigated and responded to within 2 working days after
Measure: receiving the complaint.
Data Plan: A log of complaints and follow-up time and activity will be kept.
(This section should be completed at the end of the year)
Result:
Comments:

Improvement Goals

The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted

Goals, i.e., 3 out of 4 Goals =.75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may specifically
target how your Department operates overall; or may be specific to one activity. They may improve your
culture, your work environment, or your interaction within your own Department or with other departments.
They may not necessarily be monetary in nature.

Goal #44

Goal Name:
Hunter Creek
Extension Trail

DRAFT: COMPLETE PROJECT -- WITH DESCRIPTION

Team Leader:

Austin Weiss

Outcome

Yes or No as to completion by deadline.
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Measure:
Data Plan: Submit report
(This section should be completed at the end of the year)

Result:
Comments:

Goal #45 | Goal Name: Construct a new bridge/trails behind Aspen Recreation Cente. r COMPLETE

New Bridge/ PROJECT BY July,2012. DRAFT With Description Later.
Trails  Aspen

Recreation
Center
Team Leader: Austin Weiss
Outcome Yes or No as to completion by deadline
Measure:
Data Plan: Submit report
(This section should be completed at the end of the year)
Result:
Comments:
Department/Program: NORDIC TRAILS
Mission Statement: To provide residents and visitors a safe and convenient non-motorized access to the

City’s core area, surrounding neighborhoods, parks and adjacent county areas, both
in commuter and recreational capacity on all existing trail alignments.

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your
Department.

Goal #46 | Goal Name: At least 85% of users will agree/strongly agree that the maintenance, design
Nordic Trails | and signage location of the Nordic Trails System is very good.
Conditions/Signage
Team Leader: Austin Weiss
Outcome Measure: | % of survey respondents agreeing/strongly agreeing.

Data Plan: Random surveys of trail users will be conducted during the winter season.

Staff keeps a comment/complaint log for trail problems and suggestions for
improvements. The random survey will be averaged with the results from
relevant questions on the City’s annual Citizen Survey.

(This section should be completed at the end of the year)

Result:
Comments:

Goal #47 | Goal Name: To maintain Nordic Trails by setting tracks within 72 hours of cessation of 3
Maintenance  of | jnches or more of snowfall or as it is worn by use. Minimum of 40+
Nordic Trails& | kilometers of track will be set each week during the ski season. The track is
Tracks normally set once 4 feet of snow has fallen. Tracks will be set at the correct

time interval at least 90% of the time.

Team Leader: Austin Weiss
Outcome Measure: | % of time that tracks are set at correct time interval
Data Plan: A log of snowfalls over 3 inches and dates of track setting will be kept by

groomers. Snowfall amount can be verified by comparison to Water
Department records allowing for a 2-inch variance in different area.
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(This section should be completed at the end of the year)

Result:
Comments:

Improvement Goals

The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted
Goals, i.e., 3 out of 4 Goals = .75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may specifically
target how your Department operates overall; or may be specific to one activity. They may improve your
culture, your work environment, or your interaction within your own Department or with other departments.
They may not necessarily be monetary in nature.

Goal #48 | Goal Name: Draft: Complete and updated Nordic System Map with cooperation from
Mapping all collaborating agencies by November 1, 2012
Team Leader: Austin Weiss
Outcome Measure: | Yes or No as to document completion by deadline
Data Plan: Submit document
(This section should be completed at the end of the year)

Result:
Comments:

Goal #49 | Goal Name: DRAFT: Complete grading, drainage, and restoration improvements to
Nordic Trail | portions of the Terminator Ski Trail within the Aspen/Snowmass Nordic
Improvements System.

Team Leader: Austin Weiss
Outcome Measure: | Yes or No as to completion by deadline
Data Plan: Submit report
(This section should be completed at the end of the year)
Result:
Comments:
Department/Program: PARKS and RECREATION ADMINISTRATION
Mission Statement: To provide administrative support through teamwork, open

communication and coordination for the Parks and Recreation
Department for the benefit of the Aspen Community and visitors.

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your
Department.

Goal #50 | Goal Name: At least 85% of Parks and Golf staff will agree/strongly agree that the
Office Administration staff provides timely and efficient support in all administrative
Administration | jreas, which include, but are not limited to: human resources, budgeting,
Survey accounts payable and receivable, Parks Use Permits, and customer support.
Team Leader: Karma Borgquist
Outcome Yes or No as to 85% of survey respondents agreeing/strongly agreeing
Measure:
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Data Plan: | An internal survey will be conducted annually.
(This section should be completed at the end of the year)

Result:
Comments:

Efficiency Measures
Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Develop Goals that specifically target processes or operational activities within your Department that can
result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead and
expenditures.

Goal #51 | Goal Name: Administrative staff will process all new and returning temporary and
Human intermittent employees within two business days of receiving completed
Resources paperwork.
Team Leader: Karma Borgquist
Outcome Yes or No.
Measure:
Data Plan: A detailed log will be submitted by November 9
(This section should be completed at the end of the year)
Result:
Comments:

Improvement Goals

The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted
Goals, i.e., 3 out of 4 Goals = .75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may specifically
target how your Department operates overall; or may be specific to one activity. They may improve your
culture, your work environment, or your interaction within your own Department or with other departments.
They may not necessarily be monetary in nature.

Goal #52 | Goal Name: The Office Manager will organize and facilitate a work day in which the entire
Office Parks Department will participate in cleaning and improving a park selected for
Efficiency improvements.
Team Leader: Karma Borgquist
Outcome Yes or No
Measure:
Data Plan: Submit a report on completion of the project.
(This section should be completed at the end of the year)
Result:
Comments:
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Program:

THE CITY OF ASPEN

WHEELER OPERA HOUSE FUND
DRAFT 2012 GOALS and OUTCOME MEASURES

Mission Statement:

Wheeler Opera House

To preserve the historical and cultural integrity of the
Wheeler Opera House; to nurture artistic diversity; to
provide educational opportunities; to provide local
accessibility to the arts; and to provide excellence in
performance and production for community members and
visitors.

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your

Department.

Goal #14 | Goal Name: At least 85% of Wheeler renters and co-promotion partners will agree that
Building their Wheeler experiences were very good. Specifically, satisfaction will
User

Satisfaction

be determined in the areas of senior management, box office, front of
house, technical, and building departments.

Team Leader:

Amy

Outcome Yes or No as regards achievement

Measure:

Data Plan: Surveys distributed to and returned by building users up to the end of
October 2011; anticipated response rate of 50% or better. A list of survey
respondents and compared to those who were sent the survey will be
compiled and a response rate calculated. Surveys will be surrendered to the
City Manager’s office for final review.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #15 | Goal ’\;ﬂme-' At least 80% of the Wheeler Board will agree that the Wheeler through its

Boar:

Involvement,
Interaction,
And
Communication

Executive Director has demonstrated timely and accurate communication,
appropriate consideration to Board members’ concerns, and timely
execution of directives and requests within the scope of the Board’s powers.

Team Leader: Gram

Outcome Percent of Wheeler Board members who agree/strongly agree that the

Measure: Wheeler has demonstrated timely and accurate communication, appropriate
consideration of Board members’ concerns, and timely execution of directives
and requests within the scope of their powers.

Data Plan: Surveys distributed to and returned by Board members after the October 2011

meeting; anticipated response rate of 90% or better. Surveys will be
surrendered to the City Manager’s office for final review.
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(This section should be completed at the end of the year)

Result:

Comments:

Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Efficiency Measures

Develop Goals that specifically target processes or operational activities within your Department that can
result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead and
expenditures.

Goal #16 | Goal Name: At least 110 days per year (30% of available inventory) will be booked for

Community productions, events, or movie screenings by local not-for-profit and

Use And government organizations, including the Aspen Music Festival, Aspen Stage,

Access Aspen Film, Aspen Writers Foundation, the Aspen Center For Physics, the City
of Aspen, Aspen-area schools, and other Aspen-area arts and non-arts groups.

Team Leader: Amy

Outcome Yes or No as regards achievement

Measure:

Data Plan: Events will be tabulated from the programming schedule, and a report will be
sent to the City Manager’s office by November 1%. Senior management will
compile full information after the completion of each usage of the Wheeler and
sort for consideration by event type.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #17 | Goal Name: The Wheeler will work to create strategic partnerships, assist outside parties

Festival to raise supporting funding, seek external funding, and otherwise explore

Subsidy appropriate avenues to help reduce the operating subsidies for its 7908 Aspen

Reduction

Songwriters Festival and other festivals.

Team Leader:

Gram

Outcome Yes or No as regards achievement

Measure:

Data Plan: A report will be sent to the City Manager’s office by November 3, 2012.
(This section should be completed at the end of the year)

Result:

Comments:

Improvement Goals
The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted
Goals,
i.e., 3 out of 4 Goals =.75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may
specifically target how your Department operates overall; or may be specific to one activity. They
may improve your culture, your work environment, or your interaction within your own Department
or with other departments. They may not necessarily be monetary in nature.

Goal #18

Goal Name:
Executive
Training

Integration of new Senior Manager for Operations in programming and
executive leadership in order to offload significant day-to-day management
responsibilities currently within the purview of the Executive Director.

Team Leader:

Gram
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Outcome Yes or No as regards achievement
Measure:
Data Plan: Daily side-by-side working with Senior Manager for Operations in Executive task
load and leadership.
(This section should be completed at the end of the year)
Result:
Comments:

Goal #19 | Goal Name: Box office management will continue to refine its operation through possible
Box Office sharing of one full-time position with Front Of House, as well as other
Operation/Asp operating efficiencies, deeper mining of new ticketing software, client and
en Show Tickets | cystomer satisfaction, and furtherance of the Aspen Show Tickets brand.
Team Leader: Rose, lillian, Sherry
Outcome Yes or No as regards achievement
Measure:

Data Plan: Ongoing review and refinement, done as a team effort and with further
direction and planning from the Senior Manager for Finance.
(This section should be completed at the end of the year)

Result:

Comments:

Goal #20 | Goal Name: Begin feasibility, scheduling, cost, and other studies that would be used to
Begin determine the practicality of remodeling and repositioning of Wheeler balcony
Consideration | section, including code issues, positioning of tech booth, and sightline/sound
Of Balcony improvements.

Project

Team Leader: Gram, Scott

Outcome Yes or No as regards achievement

Measure:

Data Plan: Work with Asset Management department, architectural team, etc.
(This section should be completed at the end of the year)

Result:

Comments:

Goal #21 | Goal Name: If appropriate, work with Wheeler Board and appropriate City staff to revive
Wheeler the 21° Century Master Plan for an expansion facility for the Wheeler, either
Community on the adjacent parcel, using another City-owned space, or exploring a
Involvement public/private partnership with a development project in the downtown

core.
Team Leader: Gram
Outcome Yes or No as regards achievement
Measure:
Data Plan:

(This section should be completed at the end of the year)

Result:
Comments:

Goal #22 | Goal Name: Continue to raise public profile of Wheeler Opera House as a leader in the
Expand national arts community, through attendance at the annual CIC (or

Participation
In Arts

successor) conference, as allowable under present budget restraints.

Universe

Team Leader: Gram

Outcome Yes or No as regards achievement
Measure:
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Data Plan: Attend annual industry conference in February and follow-through to further
develop programming and other calendar activity for Wheeler.

(This section should be completed at the end of the year)

Result:

Comments:
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THE CITY OF ASPEN

TRANSPORTATION FUND

DRAFT 2012 GOALS and OUTCOME MEASURES

Department/Program:

Mission Statement:

TRANSPORTATION

To increase usage and alternative means of transportation
by providing information of benefits through employer
outreach, marketing to visitors and locals, and service
through long-term planning to the Aspen residents,
workers and visitors in order to preserve community
character and environmental integrity.

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your

Department.

Goal #14 | Goal Name: At least 70% all respondents to a survey of the Transportation Options Program
TOP Survey: (TOP) group will agree that the information provided to them by City staff is
Usefulness of | useful.

TOP Info
Team Leader: Jennifer Outwater
Outcome Yes or No as to meeting 70% threshold target
Measure:
Data Plan: A survey will be distributed to all TOP members via email. Survey results will be
provided in the annual Goals and Outcomes report.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #15 | Goal Name: At least 70% all respondents to a survey of CAR TO GO members will agree that
Car-To-Go the program offers customer service that is accurate and timely.
Survey
Team Leader: Jeffrey Winter
Outcome Yes or No as to meeting 70% threshold target.
Measure:
Data Plan: A survey will be distributed to all CAR TO GO members via email. Survey results
will be provided in the annual Goals and Outcomes report
(This section should be completed at the end of the year)
Result:
Comments:
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Efficiency Measures
Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Develop Goals that specifically target processes or operational activities within your Department
that can result in improved efficiency, productivity, enhanced revenue or improved or reduced
overhead and expenditures.

Goal #16 | Goal Name: A total of at least 20,000 carpool permits and 40,000 RFTA zone/punch in 2012.
Carpool
Permits/RFTA
Passes
Team Leader: Lynn Rumbaugh
Outcome Yes or No as to meeting number targets
Measure:
Data Plan: A log of the number of carpool permits issued will be kept by the

Transportation and Parking Department. Data will be collected from RFTA for
January-October, and monthly averages will be used to determine the
projected total for the year.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #17 | Goal Name: The Annual Average Daily Traffic (AADT) counts on the Castle Creek Bridge will

Castle Creek not exceed the targeted 1993 levels.

Bridge Traffic

Team Leader: John Krueger

Outcome Yes or No as to not exceeding 1993 target levels

Measure:

Data Plan: The Annual Average Daily Traffic (AADT) counts for the year (January through
September) will be compared to the 1993 AADT for the same months. The data
is gathered from the City’s traffic counters on Castle Creek Bridge.

(This section should be completed at the end of the year)

Result:

Comments:

Improvement Goals

The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted
Goals, i.e., 3 out of 4 Goals =.75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may
specifically target how your Department operates overall; or may be specific to one activity. They
may improve your culture, your work environment, or your interaction within your own Department
or with other departments. They may not necessarily be monetary in nature.

Goal #18 | Goal Name: Continue to enhance the outreach portion of the Department’s TDM program
Outreach by:
Enhancements 1. Implementing at least one new event in 2012.

2. Coordinating with the Aspen School District to encourage
implementation of a School Pool program.

3. Implementing at least one new benefit for members of the
CommuterConnect incentive program.

Team Leader: Jennifer Outwater
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Outcome Yes or no to promotions being implemented and/or attempted (in the case of
Measure: ASD)
Data Plan: This project is to be completed by October 31, 2012. Promotional materials for
events, emails, photos or documents will be provided to reflect dates.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #19 | Goal Name: Research pricing structures of other North American carshare programs and
Car-To-Go develop a comparison matrix for review by supervisor and possible
Pricing recommendation of pricing modifications.
Team Leader: Jeffrey Winter
Outcome Yes or no to research being conducted and presented to Supervisor.
Measure:
Data Plan: This project is to be completed by October 31, 2012. A dated report will be
provided to the Transportation Programs Manager.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #20 | Goal Name: Enhance public information about various Transportation & Parking programs
Public by:
Information 1. Creating instructional videos for web posting.
Enhancements 2. Researching the use of on-line newsletter tools (such as constant

contact) and implementing if/as appropriate.

3. Researching and determining the applicability of QR codes related to
bus stops, parking signs and other applications.

4. Taking a social media course to better understand the use of social
networking sites and their applicability to departmental use.

5. Researching and determining the applicability of new resident
mailings as a means of sharing transportation and parking
information.

Team Leader:

Lynn Rumbaugh / Debbi Kirkwood

Outcome Yes or No to completion of project.
Measure:
Data Plan: This project is to be completed by October 31, 2012. A dated report on all of
the above items will be provided.
(This section should be completed at the end of the year)
Result:
Comments:
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L J

THE CITY OF ASPEN

KIDS FIRST FUND

DRAFT 2012 GOALS and OUTCOME MEASURES

Department/Program:

Mission Statement:

Kids First

(Begin typing here)

Customer Service Standards

Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your
Department.

Goal #14

Goal Name:
Customer
Service to
Childcare
Programs

Customer service given by Kids First to licensed Pitkin County early childhood
programs is very good or good.

Team Leader:

Eva Jankovsky, Brianne Evans

Outcome 85% of respondents indicating agreement that customer service from Kids First

Measure: is very good or good.

Data Plan: All licensed programs in Pitkin County will be surveyed. There will be a 50%
return rate and statistics will be submitted to the Manager’s Office by
November 7" each year.

(This section should be completed at the end of the year)
Result:
Comments:
Goal #15 | Goal Name: The information and customer service provided by Kids First staff to families

Customer seeking childcare financial aid is very good or good.

Service to

Families

Seeking

Financial Aid

Team Leader:

Cecelia Martin

Outcome 80% of respondents indicating that customer service from Kids First is very
Measure: good or good
Data Plan: 100% of the population receiving financial aid will be surveyed — there will be a
40% return rate and statistics will be submitted to the Manager’s Office by
November 7 of each year.
(This section should be completed at the end of the year)
Result:
Comments:
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Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Efficiency Measures

Develop Goals that specifically target processes or operational activities within your Department that can
result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead and
expenditures.

Goal #16 | Goal Name: Kids First database listing all licensed childcare programs in Pitkin County is

Data Base updated for accuracy at least twice each year.

Accuracy

Team Leader: Shirley Ritter

Outcome 75% of all provider data files (including at least 3 documented attempts) are

Measure: updated with accurate, timely information at least every 6 months.

Data Plan: Semi-annual reports will show the number of complete updates done. This
information will be reported to the City Manager’s office by November 7" each
year.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #17 | Goal Name:

Team Leader:

Outcome

Measure:

Data Plan:

(This section should be completed at the end of the year)

Result:

Comments:

Improvement Goals

The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted

Goals, i.e., 3 out of 4 Goals =.75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may
specifically target how your Department operates overall; or may be specific to one activity. They
may improve your culture, your work environment, or your interaction within your own Department

or with other departments.

They may not necessarily be monetary in nature.

Goal #18 | Goal Name: Kids First staff will visit each childcare program in Pitkin County at least once to
Yellow brick distribute and explain financial aid information, forms, and report on any
building changes, so that qualifying families will have access to licensed childcare in
Photographic | pitkin County.

Standards
Team Leader: Cecelia Martin
Outcome Yes or No as to completion of visits to distribute financial aid information.
Measure:
Data Plan: Documentation of visits to distribute financial aid information. This information
will be reported to the City Manager’s office by November 7" each year.
(This section should be completed at the end of the year)
Result:
Comments:
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Goal #19 | Goal Name: The yellow brick building facility will be maintained to a level reflected by an
Yellow brick approved set of photographs that reflect a high standard. Photographic
building standards will be met for at least 75% of the inspections.

Photographic

Standards

Team Leader: Nancy Nichols, Agustin Argueta

Outcome Yes or No as to 7 out of 10 criteria rated monthly as meets expectations; and

Measure: 75% of the inspections will meet photographic standards.

Data Plan: The selected trained observers will review facility conditions against the
established photographic standards during the monthly inspections. The
photographs will show standards for both summer and winter conditions.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #20 | Goal Name: The council coordinator will develop a web page for the Rural Resort Region
Rural Resort Early Childhood Council within the Kids First website.

Region Early

Childhood

Council

Team Leader: Anne Fitzpatrick

Outcome Yes or No as to new web pages developed and operational

Measure:

Data Plan: Production of a Report. Statistics and report will be submitted to the Manager’s
office by November 7" each year.

(This section should be completed at the end of the year)

Result:

Comments:
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THE CITY OF ASPEN

WATER UTILITY, ELECTRIC UTILITY AND RENEWABLE

ENERGY FUNDS
DRAFT 2012 GOALS and OUTCOME MEASURES

Department/Program: PLANS REVIEW / EFFICIENCY

Mission Statement: To provide Aspen’s City Council and City Manager
with timely, useful and complete information and
analysis in order to aid wise water resource pricing
and allocation decisions.

Efficiency Measures
Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Develop Goals that specifically target processes or operational activities within your Department that can
result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead and
expenditures.

Goal #14 | Goal Name: At least 95% of all residential and commercial plan submittals will be
Review of Plan | reviewed within two (2) business days from time of receipt.
Submittals
Team Leader: Sam Irmen
Outcome % of plan submittals reviewed within 2 business days
Measure:
Data Plan: Maintain a log of date and time plans are received, date and time when

they are returned to Community Development, along with the type of
plan reviewed and length of review time and, if applicable, why the
review took longer than normal.

(This section should be completed at the end of the year)

Result:
Comments:
Goal #15 | Goal Name: At least 80% of all building permit final field inspections (CO inspections) will be
Referral reviewed within five (5) working days.
Departments
Permit
Response
Review
Team Leader: e Environmental Health - CJ Oliver
e  Parks - Brian Flynn
e Water—Sam Irmen
e HPC-Amy Guthrie
e Zoning — Claude Salter
Outcome Percentage of building permit submittals reviewed and applicants contacted
Measure: within 5 working days.
Data Plan: A log of building permit intake dates and final field inspections will be created

using the building department’s Eden database. This log will go into effect
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January 1% through October 31st of each year, and forwarded to the City
Manager’s office by November 2"

(This section should be completed at the end of the year)

Result:

Comments:

Department/Program:

Mission Statement:

WATER TREATMENT, DISTRIBUTION, AND HYDROELECTRIC

To provide water customers in the City’s service areas with
enough water for commercial, domestic, hydroelectric, and
fire suppression needs while maintaining sufficient stream
flows for fisheries and aesthetics. Provide a safe high
quality supply of water, which meets and exceeds State
and Federal water quality standards and operate the City’s
hydroelectric facilities at optimum capacity consistent with
regulatory and contractual requirements.

Efficiency Measures
Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Develop Goals that specifically target processes or operational activities within your Department that can
result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead and
expenditures.

Goal #16 | Goal Name: The quality of Aspen’s water will comply with the Colorado Water Regulations

Aspen’s (Primary Standards) 100% of the time and will comply with Voluntary

Quality Regulations (Secondary Standards) at least 90% of the time.

Drinking Water

Team Leader: Charles Bailey and Laura Taylor

Outcome % of compliance with regulations

Measure:

Data Plan: The monthly report to the Colorado Department of Health will serve as the
indicator for these standards. (David Hornbacher will oversee reporting
mechanism).

(This section should be completed at the end of the year)

Result:

Comments:

Goal #17 | Goal Name: During the year, maintain the gross unaccounted-for-water in our water supply

Unaccounted system to no more than 15%

Water Supply

Team Leader: Andy Rossello and Charles Bailey

Outcome % of gross unaccounted for water in water supply system

Measure:

Data Plan: Compare results of water audit for previous year to obtain the new ratio of
unaccounted-for-water.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #18 | Goal Name: Keep 98% of fire hydrants in the system operational and functional at any

Fire  Hydrant given time, excluding new systems taken over in 2012.

Maintenance

Team Leader:

Tom Dunn and Neal Goldsborough

Outcome
Measure:

Minimum % of fire hydrants operational and functional on any given day
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Data Plan: Keep log of hydrant maintenance, which includes hydrants out of service,
including dates and times they are out of service.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #19 | Goal Name: Complete service work orders generated by customer contacts within the
Service Work | 5greed upon time period at least 95% of the time.
Orders
Completed
Team Leader: Neal Goldsborough and Keith Wester
Outcome % of service work orders completed within agreed upon time
Measure:
Data Plan: Distribution Division will summarize response time for completed 2012 work
orders and line locates by October 31, 2012.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #20 | Goal Name: At least two departmental activities to be held for no purpose or goal

Stress-Free
Environment

whatsoever except to bond, laugh, plan and alleviate daily responsibilities.

Team Leader:

Valerie Forbes, Chuck Fillion and Sam Irmen

Outcome Smiles and laughter prior to departure of each event.
Measure:
Data Plan: Log of dates of events will be kept and David or Lee is responsible for
confirming smiles and laughter of those who attended.
(This section should be completed at the end of the year)
Result:
Comments:

Improvement Goals I

The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is determined by
dividing the number of all unachieved Goals by the total number of all attempted Goals,

i.e., 3 out of 4 Goals =.75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may specifically
target how your Department operates overall; or may be specific to one activity. They may improve your
culture, your work environment, or your interaction within your own Department or with other departments.
They may not necessarily be monetary in nature.

Goal #21

Goal Name:
Maroon Creek
Hydro Electric
Plant
Operations

The Maroon Creek Hydroelectric Plant will be operational during peak power
demand for each of the summer months, (May through October), provided
there is sufficient in stream flow to power the Hydroelectric Plant, that
transmission capacity on Holy Cross Electric lines is available, and that
sufficient water is available to the Water Treatment plant to meet the demand
for water. (Also, if taken out of service outside of complete control; i.e.,
County mandate shutdown due to leak).

Team Leader:

Rob Covington, Dan Bokenko and David Hornbacher

Outcome Yes or No as to operating requirements met
Measure:
Data Plan: The City Electric Department will compare the log of Hydroelectric Plant

operating hours with their log of peak demand times. Please note exception: If
peak hours occur during annual plant maintenance and inspection process,
since process occurs over several days and since there is no way predict when
peak periods will occur, then that month will not be considered as part of this
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| goal.
(This section should be completed at the end of the year)

Result:

Comments:

Goal #22 | Goal Name: Maintain the number of customer hours affected by late turn-ons at no more

Customer than 50 hours. Late turn-ons are classified as occurring after the time stated

Hours on the notice given to affected customers with scheduled water shutoffs.

Affected/Water

Shut-offs/Turn-

ons

Team Leader: Karen McConnell and Neal Goldsborough

Outcome # of customer hours affected by late turn-ons

Measure:

Data Plan: Keep log of scheduled water shut-offs and compare actual time water is off
versus the time provided on notices delivered to customers for the same day as
the scheduled shut-off.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #23 | Goal Name: Produce correct bills for the City’s raw water accounts, which will be mailed to

Raw  Water | tility customers prior to the 31% of May or October.

Billing

Team Leader: Rob Covington, Valerie Forbes and Linda Manning

Outcome Yes or No regarding compliance status

Measure:

Data Plan: Keep customer list showing due date of raw water billing.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #24 | Goal Name: All portions of water, electric, utility billing and canary updated annually on

Aspen/Pitkin the www.aspenpitkin.com website. Including Hydroelectric, filler hydrant

City Website program, distribution standards and municipal code.

Team Leader: David Hornbacher, Valerie Forbes and Lauren McDonell

Outcome Yes or No regarding compliance status

Measure:

Data Plan: Requested portions will be updated accordingly by October 31, 2012.

(This section should be completed at the end of the year)

Result:

Comments:

Department/Program: UTILITY BILLING

Mission Statement:

To provide assistance and information to water and electric
customers, other City departments and City Council when
requested, and produce accurate, timely water and electric bills.

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your
Department.

| Goal #25 | Goal Name:

| At least 75% of Utility Billing customers will agree/strongly agree that staff was
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Utility  Billing | courteous, prompt, and knowledgeable in dealing with their situation/request.
Customer
Service
Team Leader: Linda Manning, Cory Garske and Kathy Rogo
Outcome % of customers agreeing/strongly agreeing
Measure:
Data Plan: The City’s annual Citizen phone survey will be issued to determine customer
satisfaction.
(This section should be completed at the end of the year)
Result:
Comments:

Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Efficiency Measures

Develop Goals that specifically target processes or operational activities within your Department that can
result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead and
expenditures.

Goal #26 | Goal Name: Produce correct monthly bills for the City’s water and electric accounts, which
Accurate will be mailed to utility customers prior to the 10" of each month.
Monthly Billing
for
Water/Electric
Team Leader: Linda Manning, Cory Garske and Kathy Rogo
Outcome % bills sent after the 5" of each month
Measure: % adjustments per month on billed utility accounts
Data Plan: After each monthly billing, a Munis report will be run to establish number of bill
adjustments. Bill printing dates will be tracked by outsourcer emails. Utility
Billing will log monthly adjustments and billing information and provide
summary by October 31, 2012.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #27 | Goal Name: The monthly account balances 61 days old or more will not average more than
Monthly 12% in 2012.
Account
Balances
Team Leader: Linda Manning, Cory Garske and Kathy Rogo
Outcome
Measure: Average % of account balances 61 days or older
Data Plan: Run “Utility Management Aged Trial Balance” report on approximately the 20"
of each month and calculate percentage of outstanding billing amounts 61 days
or older. Provide annual summary by October 31, 2012.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #28 | Goal Name: Provide notification to customers that their cross-connection devices need to
Customer be tested during 2012.
Notification
Cross
Connection
Testing
Team Leader: Linda Manning and Keith Wester
Outcome Yes or No as to all such customers being notified
Measure:
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Data Plan: Keep customer list showing due date of backflow device inspection and date
letter sent, along with sample copy of letter.
(This section should be completed at the end of the year)
Result:
Comments:
Department/Program: ELECTRIC

Mission Statement:

To provide safe, cost effective, reliable, high quality electric
power to meet our customer’s needs.

Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Efficiency Measures

Develop Goals that specifically target processes or operational activities within your Department that can
result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead and
expenditures.

Goal #29 | Goal Name: The Electric Department will respond to electrical (non-street light) problems
Response  to | within 15 minutes during normal working hours (M-F 8:00-4:30 pm) or within
Non-Street one hour during non-work hours at least 95% of the time.

Light Electrical

Problems

Team Leader: Ron Christian and Billy Gartner

Outcome % of events responded to within time parameters

Measure:

Data Plan: The Electric Department will keep a log indicating the date, time, event,
and time for response to all non-street light electrical problems —
indicating which ones met the response time standards.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #30 | Goal Name: In order to maintain a continuous electrical supply, there will be no more
Down Time, than five (5) unscheduled, or a total maximum of ten (10) hours down time,
Brown-Outs & | in prown-outs or black-outs annually in the Electric Department’s service
Black-Outs area.

Team Leader: Ron Christian and Billy Gartner

Outcome Yes or No in meeting event limits

Measure:

Data Plan: The Electric Department will keep a log indicating the date, area affected, total
time of outage, and reason for all brown-outs or black-outs.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #31 | Goal Name: The Electric Department will meet all applicable CIRSA safety standards and will
CIRSA Safety have no at-fault, lost-time Workers’ Compensation claims.

Standards

Team Leader: Ron Christian and David Hornbacher

Outcome Yes or No in meeting all applicable CIRSA standards

Measure:

Data Plan: The City’s Risk Manager will send a memo to the City Manager verifying the
Electric Department’s performance on these standards.

(This section should be completed at the end of the year)
Result:
Comments:
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Improvement Goals

The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is determined by

dividing the number of all unachieved Goals by the total number of all attempted Goals,

i.e., 3 out of 4 Goals =.75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may specifically
target how your Department operates overall; or may be specific to one activity. They may improve your
culture, your work environment, or your interaction within your own Department or with other departments.
They may not necessarily be monetary in nature.

Goal #32 | Goal Name: The Electric Department will install or replace at least five (5) street lights by
Street  Light | October 31, 2012.
Replacement
Team Leader: Ron Christian and Billy Gartner
Outcome Yes or No in installing/replacing 5 street lights
Measure:
Data Plan: The Electric Department will keep a log indicating the date of all
installs/replacements of street lights.
Goal #33 | Goal Name: The Electric Department will replace a minimum of 24 electric meters by
Electric Meter | October 31, 2012.
Replacement
Team Leader: Ron Christian and Billy Gartner
Outcome Yes or No in replacing 24 electric meters.
Measure:
Data Plan: The Electric Department will keep a log indicating the date of all electric meter
replacements.
Goal #34 | Goal Name: The Electric Department will analyze a minimum of six (6) CT (current
Transformer transformer) meters to verify proper installation and operation by October 31,
Analysis 2012.
Team Leader: Ron Christian and Billy Gartner
Outcome Yes or No for verification of CT meter installation/operation
Measure:
Data Plan: The Electric Department will provide a memorandum indicating its findings
regarding the subject CT meters.
Goal #35 | Goal Name: The priorities for electric conservation funds will be completed and submitted
Electric to City Council by or prior to October 31, 2012.
Conservation
Funds
Team Leader: Jeff Rice
Outcome Yes or No that prioritization was completed by deadline.
Measure:
Data Plan: Report submitted to City Council.
Department/Program: ENVIRONMENTAL INITIATIVES

Mission Statement:

Benefits to reducing the threat of global climate change include
preserving the environment and quality of life for our children
and grandchildren, making sure Aspen’s economy is as
sustainable as possible, reducing energy costs, reducing
dependence on insecure sources of energy, and reducing the
risk of national security issues affecting Aspen. Aspen’s
leadership role in this issue can magnify local efforts as they are
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copied elsewhere. The first goal is to immediately stop growth
in greenhouse gas emissions and then to reduce it each year by
a minimum of 2% for City Departments. The long — range goal is
for the community to reduce its greenhouse gas emissions 80%
by 2050.

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your Department.

Goal #36 | Goal Name: The Environmental Initiative Program Manager will coordinate with completion
Complete 2012 | of the draft 2012 Greenhouse Gas Inventory update.
GHG Inventory
Update
Team Leader: Lauren McDonell
Outcome Yes or No by submission date.
Measure:
Data Plan: Staff will provide a draft inventory report to the Director of Utilities and
Environmental Initiatives no later than October 31, 2012.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #37 | Goal Name: The Environmental Initiatives Program Manager will work with other Canary
Enhance staff to develop or identify tools to enhance transparency and show progress
Transparency toward greenhouse gas emission goals.

Team Leader:

Lauren McDonell

Outcome Yes or No by submission date.
Measure:
Data Plan: Staff will submit a plan for purchasing or developing a tool to the Director of
Utilities and Environmental Initiatives no later than October 31, 2012.
(This section should be completed at the end of the year)
Result:
Comments:

Improvement Goals

The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is determined by
dividing the number of all unachieved Goals by the total number of all attempted Goals,

i.e., 3 out of 4 Goals =.75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may specifically
target how your Department operates overall; or may be specific to one activity. They may improve your
culture, your work environment, or your interaction within your own Department or with other departments.
They may not necessarily be monetary in nature.

Goal #38 | Goal Name: The EI Team will meet with upper management on a bi-monthly basis to
Quarterly provide project updates, including written progress reports for all high-priority
Update to El projects.
Upper
Management
Team Leader: Jeff Rice, Lauren McDonell, Sam Irmen & Elyse Hottel
Outcome Yes or No by submission date.
Measure:
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Data Plan: Director of Utilities and Environmental Initiatives will confirm that at least 4
meetings occurred by October 31, 2012.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #39 | Goal Name: Under direction of the Deputy Director, the Environmental Initiative Program
Launch Energy Manager will work with Environmental Initiative team members and other
Efficiency partners to develop and begin implementing an energy efficiency project that
Project will help significantly reduce energy consumption in City-owned housing and/or
energy-intensive businesses such as hotels.
Team Leader: David Hornbacher and Lauren McDonell
Outcome Yes or No by submission date.
Measure:
Data Plan: Staff will report plans and progress to the Director of Utilities and
Environmental Initiatives no later than October 31, 2012.
(This section should be completed at the end of the year)
Result:
Comments:
Department/Program: ZGREEN (CITIZEN, BUSINESS, EVENT)

Mission Statement:

The City of Aspen ZGreen program is a joint
program shared by the Environmental Health
department and Canary Initiative. ZGreen is a
certification and outreach program for businesses,
events and citizens, providing resources to help all
community members, businesses and events set
and achieve their environmental goals.

Customer Service Standards

Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your

Department.

Goal #40 | Goal Name: Help events continually reduce environmental impacts. 90% of all special
Reduce events will complete the ZGreen checklist on time and 50% will receive a green
Environmental | o pright green rating on the report card.

Impacts

Team Leader: Ashley Cantrell and Lauren McDonell

Outcome Staff will track total events and results

Measure:

Data Plan: Staff will complete a report card for each event and track progress.
(This section should be completed at the end of the year)

Result:

Comments:
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Improvement Goals

The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is determined by
dividing the number of all unachieved Goals by the total number of all attempted Goals,

i.e., 3 out of 4 Goals =.75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may specifically
target how your Department operates overall; or may be specific to one activity. They may improve your
culture, your work environment, or your interaction within your own Department or with other departments.
They may not necessarily be monetary in nature.

Goal #41 | Goal Name: ZGreen staff will offer resources and assistance through face-to-face meetings
Target High- and other means of communication to high impact and energy intensive business
Impact sectors such as restaurants and hotels in Aspen
Businesses
Team Leader: Ashley Cantrell and Lauren McDonell
Outcome Staff will work with at least 10 businesses in 2012 and track the outcome.
Measure:

Data Plan: Staff will keep a list of all communication with businesses and will track the
outcome of each meeting and communication.
(This section should be completed at the end of the year)
Result:
Comments:
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Department/Program:

Mission Statement:

THE CITY OF ASPEN

PARKING FUND
DRAFT 2012 GOALS and OUTCOME MEASURES

PARKING MANAGEMENT

To provide safe, efficient and convenient on-street parking, focusing on:
(1) reducing the number of impact of single occupant vehicles, (2)
increasing the availability of parking for shoppers and visitors in the core
and for residents in the neighborhoods, (3) equitably and consistently
enforcing parking regulations (emphasizing education and maximizing
opportunities for voluntary compliance), (4) maintaining all equipment

and signs in top condition, and (5) ensuring proper collections and
adherence to revenue control procedures.

Efficiency Measures
Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Develop Goals that specifically target processes or operational activities within your Department that can
result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead and
expenditures.

Goal #14 | Goal Name: The occupancy level in the commercial core on-street parking spaces will not

Parking exceed 90%.

Occupancy

Team Leader: Rich Ryan

Outcome Yes or No regarding meeting “not-to-exceed” target.

Measure: Yes or No regarding quarterly surveys being completed.

Data Plan: Parking space occupancy surveys will be conducted during March, May, July
and November. At least four (4) separate sample surveys will be conducted
during the year

(This section should be completed at the end of the year)

Result:

Comments:

Goal #15 | Goal Name: Pay and display meters will be checked each business day for operation

Pay & Display | readiness and any discrepancies or malfunctions will be addressed the same

Meter day.

Maintenance

Team Leader: Blake Fitch

Outcome Yes or No meeting standards for meter malfunctions

Measure:

Data Plan: A monthly report of all malfunctions will be printed for all effected meters

(This section should be completed at the end of the year)

Result:

Comments:

Goal #16 | Goal Name: At least 95% of all complaints dealing with parking signage will be acted on

Signage within 72 hours from the time of the complaint.
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Complaints

Team Leader:

Don Karrer

Outcome Yes or No meeting standards for sign complaints
Measure:
Data Plan: A log of all signage work done will be kept.
(This section should be completed at the end of the year)

Result:
Comments:

Goal #17 | Goal Name: Pay stations will be collected twice weekly with no more than a 0.5% tolerance
Pay Station | petween revenue reports and deposit amounts. Any discrepancy beyond 0.5%
Collections will be investigated.
Team Leader: Debbi Kirkwood and Holly Gartner
Outcome Yes or No as to work being completed by deadline and within tolerance target
Measure:
Data Plan: Dated reports and deposit sheets are kept for each collection. These reports

compare data from pay stations with actual amounts counted and deposited.
(This section should be completed at the end of the year)

Result:
Comments:

Goal #18 | Goal Name: Parking enforcement will be provided in an equal and consistent manner. This
Parking means that each zone is being enforced with roughly the same frequency (no
Enforcement

more than a difference of 10%).

Team Leader:

Rich Ryan and Blake Fitch

Outcome % of total enforcement effort by zone — daily and weekly
Measure: Yes or No as to meeting goal of no more than a 10% difference
Data Plan: A Zone Enforcement log will be maintained that notes daily and weekly
enforcement schedules in order to ensure that each zone is being enforced.
(This section should be completed at the end of the year)
Result:
Comments:

Improvement Goals

The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted

Goals, i.e., 3 out of 4 Goals =.75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may specifically
target how your Department operates overall; or may be specific to one activity. They may improve your
culture, your work environment, or your interaction within your own Department or with other departments.
They may not necessarily be monetary in nature.

Goal #19

Goal Name:
Public
Information
Enhancements

Enhance public information about various Transportation & Parking programs
by:
1. Creating instructional videos for web posting.
2. Researching the use of on-line newsletter tools (such as constant
contact) and implementing if/as appropriate.
3. Researching and determining the applicability of QR codes related to
bus stops, parking signs parking tickets and other applications.
4. Taking a social media course to better understand the use of social
networking sites and their applicability to departmental use.
5. Researching and determining the applicability of new resident mailings
as a means of sharing transportation and parking information.

Team Leader:

Lynn Rumbaugh / Debbi Kirkwood
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Outcome Yes or No to completion of project.

Measure:

Data Plan: This project is to be completed by September 30, 2012.
(This section should be completed at the end of the year)

Result:

Comments:

Goal #20 | Goal Name: Research the feasibility of creating an “APP” that can be used with the Parking
Aspen Parking | pept. Research with current vendors and other cities to use an “APP” for
Application information and ticket payments, etc.

Team Leader: Tim Ware/ Debbi Kirkwood
Outcome Yes or No
Measure:
Data Plan: This item will be completed by October 2012.
(This section should be completed at the end of the year)
Result:
Comments:

Goal #21 | Goal Name: Look at ways to reduce paper consumption in department and on the street for
Reduce Paper | environmental purposes. To combine forms for easy reading and one stop
Consumption shopping for the customer.

Team Leader: Parking Staff
Outcome
Measure:
Data Plan:
(This section should be completed at the end of the year)
Result:
Comments:
Goal #22 | Goal Name: Hanging service meters will need to be replaced with another option. Research
Service and implement service vehicles to pay by phone.
Vehicles
Team Leader: Tim/Debbi
Outcome Yes or No as to work being completed by deadline
Measure:
Data Plan:
(This section should be completed at the end of the year)
Result:
Comments:

Goal #23 | Goal Name: Design new easier to understand guide on meters to help people use credit
Pay & Display | cards in meters
Meter Info
Team Leader: Parking Officers
Outcome Yes or No as to work being completed by deadline.

Measure:
Data Plan:
(This section should be completed at the end of the year)
Result:
Comments:
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Department/Program:

Mission Statement:

RIO GRANDE PARKING PLAZA

To provide a convenient, safe, efficient and user friendly covered
parking facility for the residents and visitor to Aspen as an
integrated component of the Transportation Department.

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your

Department.
Goal #24 | Goal Name: At least 90% of facility users will agree/strongly agree that the parking garage
Customer

Satisfaction
Survey: Facility

maintenance, cleanliness, ease of operation and customer service are very
good.

Team Leader:

The team for all service standards will consist of the entire parking garage staff.

Outcome % of survey respondents agreeing/strongly agreeing

Measure:

Data Plan: A user survey will be conducted during a two-week period each year.
Estimated return rate of 25%. This item is due when the goals and outcome
measures results are requested at years end by the City Managers Office.

(This section should be completed at the end of the year)

Result:

Comments:

Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Efficiency Measures

Develop Goals that specifically target processes or operational activities within your Department
that can result in improved efficiency, productivity, enhanced revenue or improved or reduced
overhead and expenditures.

Snow Removal

Goal #25 | Goal Name: The garage will be maintained to a level reflected by an approved set of

Photographic photographs that reflect a very high standard. Photographic standards will be

Standards met during at least 90% of the inspection.

Team Leader: The team for all efficiency measures will consist of the entire parking garage
staff.

Outcome % of inspections meeting standards

Measure:

Data Plan: The selected trained observers will review garage conditions against the
established photographic standards during monthly inspections. This item is do
when the goals and outcome measures results are requested at years end by
the City Managers Office.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #26 | Goal Name: Overnight snowfall will be removed from all pedestrian walkways, stairs,

entrances, exits and plaza level at the beginning of each business day. Snow
will not be allowed to accumulate to a depth of more than three (3) inches on
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walkways and stairs during daytime hours of operation.

Team Leader: The team for all efficiency measures will consist of the entire parking garage
staff.

Outcome Yes or No meeting standards for snow removal

Measure:

Data Plan: A detailed snow removal log will be kept. This item is due when the goals and
outcome measures results are requested at years end by the City Manager’s
Office.

(This section should be completed at the end of the year)
Result:
Comments:

Improvement Goals
The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted
Goals,
i.e., 3 out of 4 Goals =.75; 4 out of 4 Goals = 1.

Develop Goals that may be strategic in their objective; may be large or small project goals; may
specifically target how your Department operates overall; or may be specific to one activity. They
may improve your culture, your work environment, or your interaction within your own
Department or with other departments. They may not necessarily be monetary in nature.

Goal #27 | Goal Name: Repair brick walkways on the plaza level in order to restore an even level
Brick surface to restore pedestrian safety by eliminating trip hazards
Walkways
Team Leader: Curtis Pass
Outcome Yes or No in providing report.
Measure:
Data Plan: A report concluding this research will be sent to the Parking Operations
Manager. This will be completed by October 31, 2012
(This section should be completed at the end of the year)
Result:
Comments:
Goal #28 | Goal Name: Spot paint all interior walls of the parking structure. This will be done in order
Painting to restore damaged areas of paint due to vehicle exhaust, graffiti and normal
Interior Walls | wear.
Team Leader: Ken Tolle
Outcome Yes or No as to work being completed by deadline.
Measure:
Data Plan: A report detailing these improvements will be sent to the Parking Operations
Manager. This will be completed by October 31, 2012.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #29 | Goal Name: Investigate the feasibility of setting up an after-hours on-call service for use
After-Hours during unintended evening and weekend hours at the parking garage. This is
On-Call being looked at in order to provide a consistent means of after-hours service to
Service patrons using the parking facility.
Team Leader: Ken Tolle/Curtis Pass
Outcome Yes or No as to work being completed by deadline
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Measure:

Data Plan: A report detailing these repairs will be sent to the Parking Operations Manager.
This will be completed by August 31, 2012
(This section should be completed at the end of the year)
Result:
Comments:
Goal #30 | Goal Name: Staff will work with the Pitkin County Court Clerk to figure out a way to better
Parking for communicate the parking options for citizens that receive juror summons. The
Jurors current parking instructions that are printed on the juror summons create

confusion for the people that receive them and result in inappropriate parking
practices.

Team Leader:

Curtis Pass

Outcome Yes or No as to work being completed by deadline
Measure:
Data Plan: A report detailing these improvements will be sent to the Parking Operations
Manager. This will be completed by June 30, 2012
(This section should be completed at the end of the year)
Result:
Comments:

2012 Budget - 224




¥

Tue Ciry OF AsPEN

GOLF COURSE FUND
DRAFT 2012 GOALS and OUTCOME MEASURES

Department/Program: (BEGIN TYPING HERE)

Mission Statement: (Begin typing here)

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.
Goals #9-13 may not be altered.

Develop Goals that are specific to serving your customer — internal or external — by your
Department.

Goal #14 | Goal Name: Customer service with regards to the various operations for the maintenance
Customer operation will be measured to assure that it is operating at an optimum level.
Survey: Course | At |east 85% of golfers who respond to the survey will find the course
Conditions & | conditions - tees, greens, fairways, sand traps, driving range and practice

Overall facility - and overall golf experience above average or excellent.

Experience

Team Leader: Steve Aitken, David DiMartino, Dominic Lanese, Rich Coulombe, Dwayne
Franklin

Outcome 85% of the survey responses will be in the excellent or above average category.

Measure: A minimum of 100 surveys will be collected for analysis.

Data Plan: Results of surveys will be returned to the City Manager’s office by November 9,
2012

(This section should be completed at the end of the year)

Result:

Comments:

Goal #15 | Goal Name: Customer service with regards to the various operations for the maintenance
Customer operation will be measured to assure that it is operating at an optimum level.
Survey: At least 85% of golfers who respond to the survey will find the tee time
Reservation, reservation process, greeting upon arrival, starter, player assistants, pace of

Starter, Pace of | j3y, maintenance staff and friendliness of entire staff above average or
Play & Staff | oxcellent.

Experience
Team Leader: Steve Aitken, David DiMartino, Dominic Lanese, Rich Coulombe,
Outcome 85% of the surveys will be in the excellent or above average category. A
Measure: minimum of 100 surveys will be collected for analysis.
Data Plan: Results of surveys will be returned to the City Manager’s office by November 9,
2012.
(This section should be completed at the end of the year)
Result:
Comments:
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Goal #16

Goal Name:
Golf

Customer
Service Goal

Shop

To attain customer satisfaction at least 85% of all customers
will find the golf shop staff to be friendly and helpful
during the course of operation at the golf course.

Team Leader:

David DiMartino, Steve Aitken

Outcome 85% of the survey responses will be in the excellent or above average category.
Measure:
Data Plan: Survey will be conducted and tallied to reveal whether the
Golf shop met this goal. Survey results will be sent to the City
Manager’s Office no later than November 9, 2012.
(This section should be completed at the end of the year)
Result:
Comments:

Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Efficiency Measures

Develop Goals that specifically target processes or operational activities within your Department that can
result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead and
expenditures.

Goal #17 | Goal Name: The City of Aspen Golf Course will have a cash flow in its annual operating

Cash Flow & | pyqget such that the Ending Balance of the Golf Fund will equal 9.6% of Total

Ending  Fund | yses. That is, the Ending Fund Balance in the Golf Fund must equal or exceed

Balance 9.6% of Total Uses of Funds (Operating Expenditures, Capital Expenditures,
Debt Service and Transfers Out).

Team Leader: Steve Aitken, David DiMartino, Rich Coulombe, Dominic Lanese, Dwayne
Franklin

Outcome Yes or no financial target met.

Measure:

Data Plan: A report showing the revenue, expenses and resulting fund balance for 2012
will be sent to Finance for verification and forwarded to the City Manager’s
office.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #18 | Goal Name: To promote a positive golf experience the Aspen Golf Course will provide a

Pace of Play round of golf which will be of proper pace. Course rangers, course yardage,

and signage will be utilized to provide players the ability to keep pace with the
group in front of them. The City of Aspen Golf Course will have an average
pace of play no longer than 4.5 hours.

Team Leader:

Steve Aitken, David DiMartino, Rich Coulombe, Dominic Lanese, Dwayne
Franklin

Outcome Yes or no target for average pace of play met.

Measure:

Data Plan: Speed of play will be monitored and evaluated throughout the golf season from
April through October. A report showing speed of play for the 2011 golf season
will be sent to the City Manager’s office no later than November 9, 2012.

(This section should be completed at the end of the year)
Result:
Comments:
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Improvement Goals

The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted

Goals, i.e., 3 out of 4 Goals =.75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may

specifically target how your Department operates overall; or may be specific to one activity. They
may improve your culture, your work environment, or your interaction within your own Department
or with other departments. They may not necessarily be monetary in nature.

Recertification
Goal

Goal #19 | Goal Name: To allow for a successful golf shop operation the revenues in
Golf Shop | retail in the golf shop will be tracked. Retail should produce
Financial Goal | 5t minimum $130,000.00
Team Leader: David DiMartino, Steve Aitken
Outcome Retail revenue target met.
Measure:
Data Plan: Retail Revenues in the Golf Shop will be tracked throughout
the season. A report showing revenues received will be sent
to the City Manager’s Office no later than November 9, 2012.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #20 | Goal Name: To improve upon its success as an environmental leader
Organic In golf course management, the Aspen Golf Club in 2012
Fertilization will utilize organic based fertilizers in one of its agronomic
Program Goal programs.
Team Leader: Steve Aitken, Rich Coulombe, Dominic Lanese
Outcome Relative use of organic vs. other fertilizers.
Measure:
Data Plan: A report verifying that the program was carried out to one of the manicured
turf areas on the golf course will be sent to the City Manager’s Office by
November 9, 2012.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #21 | Goal Name: The Aspen Golf Club will be submitting backup documentation in 2012
Audubon

for the recertification process. To meet this goal, all information must be
received and accredited.

Team Leader:

Steve Aitken, Dominic Lanese

Outcome Recertification attained.

Measure:

Data Plan: To meet this goal, all information must be received and accredited by the
Audubon Cooperative Sanctuary Program. Results will be sent to the
City Manager’s Office no later than November 9, 2012.

(This section should be completed at the end of the year)
Result:
Comments:
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Goal #22

Goal Name:
Tee Leveling
Plan

Implement the plan to level tees and/or other golf course improvements that
are in need at the golf course. The amount of tees that will be leveled or other
improvements will be based on budget available.

Team Leader:

Rich Coulombe

Outcome % of targeted improvements accomplished

Measure:

Data Plan: A report will be sent to the City Manager’s office no later than November 9th.
(This section should be completed at the end of the year)

Result:

Comments:
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THE CITY OF ASPEN

TRUSCOTT, MAROLT, SMUGGLER HOUSING AND HOUSING

ADMINISTRATION FUNDS

DRAFT 2012 GOALS and OUTCOME MEASURES

Department/Program:

Mission Statement:

HOUSING AUTHORITY OPERATIONS

To provide complete, consistent, friendly and reliable
service to the public and comprehensive and accurate
information to the elected officials and appointed
boards, resulting in the effective operation of
qualifications and enforcement, rentals, sales, land use
reviews, public relations and office management.

Customer Service Standards

Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your

Department.

Goal #14 | Goal Name: At least 80% of the Housing Office clients will agree/strongly agree that the
Service to service they receive is accurate and timely, and staff is helpful and
Housing knowledgeable.

Office Clients

Team Leader:

Teresa Pollock

Outcome % of survey respondents who agree/strongly agree that the service received

Measure: was accurate and timely and that staff was helpful and knowledgeable

Data Plan: Surveys will be attached to every rental and sales application throughout the
year to gauge how well the administrative staff is performing. The annual
Citizen Phone survey will also be utilized. These two outcomes will be
averaged. Statistics will be submitted to the City Manager’s Office by
November 9" of each year.

(This section should be completed at the end of the year)
Result:
Comments:
Goal #15 | Goal Name:

Pitkin County
Employees in
Sales
Program

At least 75% of employees within Pitkin County returning comment cards will
agree/strongly agree that the sales program is efficient and effective. More
specifically:
e After a Certificate of Occupancy is issued, timetables will be
established and adhered to in listing and closing properties,
e Buyers and sellers will agree that their needs and wants were
identified,
e  Buyers and sellers will agree that there was follow-up on the
contract deadlines,
e Buyers and sellers will agree that the Housing Authority simplified
and assisted in making the home ownership transaction an enjoyable
experience.

Team Leader:

Pam Gabel
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Outcome % of respondents agreeing/strongly agreeing to survey questions (an average

Measure: for all questions)

Data Plan: Customer comment cards will be distributed to both parties of the transaction
prior to closing and returned at closing. Responses will be averaged and
statistics will be presented to City Manager’s Office by November 9" of each
year (Anticipated return rate is 50% of approximately 52 closing parties
annually.)

(This section should be completed at the end of the year)

Result:

Comments:

Efficiency Measures
Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Develop Goals that specifically target processes or operational activities within your Department that can
result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead and
expenditures.

Goal #16 | Goal Name: At least 85% of the time the compliance staff for deed-restricted
R'esponse. units will research and provide an initial response within 30 days of a
Time toTier/ | o5 ted com-plaint. Exceptions to this time frame will need pre-
Priority One . . . .

approval from the Executive Director. (The complaint system is set

Deed- . o . . .

. up on a 3-tiered/priority system; only those complaints submitted in

Restricted g . L . . ,

Unit writing—Tier/Priority 1— would be included in each year’s Goals &

. Outcome Measure Efficiency Measure.)

Complaints

Team Leader: Julie Kieffer

Outcome % of complaints responded to within 30 days of receipt

Measure:

Data Plan: A computer log showing date of issue, date of response and the
various steps towards results will be maintained in chronological
order.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #17 | Goal Name: At least 95% of the land use referrals will be completed in the time
Land Use required by the Community Development Department in order to
R'eferrals meet approval deadlines.

Timeliness

Team Leader:

Cindy Christensen

Outcome % of land use referrals meeting Community Development deadlines
Measure:
Data Plan: A log will be maintained reflecting adherence to time lines as an
ongoing evaluation process.
(This section should be completed at the end of the year)
Result:
Comments:
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Improvement Goals
The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted
Goals,
i.e., 3 out of 4 Goals =.75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may
specifically target how your Department operates overall; or may be specific to one activity. They
may improve your culture, your work environment, or your interaction within your own Department
or with other departments. They may not necessarily be monetary in nature.

Goal #18 | Goal Name: Coordinate and implement at least two customer education seminars each year.
Customer The seminars should target Employers through the Aspen Chamber and potential
Education employees through the Job fair held by the Chamber in the fall.

Seminars
Team Leader: Cindy Christensen, Pam Gabel and Julie Kieffer
Outcome Yes or No as to the holding of two seminars.
Measure:
Data Plan: Provide dates to the City Manager’s office and documentation of the
presentation and/or handouts provided at each seminar.
(This section should be completed at the end of the year)
Result:
Comments:

Goal #19 | Goal Name: Continually update the procedures manual to reflect any changes to the Sales
Updating Qualifications, Operations, and Front Desk procedures. Each staff person
Procedures represented in this procedures manual will review the manual each month and
Manual submit edits to Administrative Assistant. The Administrative Assistant will

submit these revisions for sign off by the supervisor and the revision date will
be posted on the manual each month.
Team Leader: Teresa Pollock
Outcome Yes or No as to updates being done.
Measure:
Data Plan: Provide copy of revision dates.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #20 | Goal Name: Maintain data on Sales Applicants for each lottery. Summary reporting of each
Lottery lottery are made to Operations Manager and Executive Director within one
Results week after each lottery occurs. The Executive Director will report the findings
to the Barry Crook on: 4/1, 7/1, and 10/1.

Team Leader: Cindy Christensen and Tom McCabe

Outcome Yes or No as to meeting the deadlines for reporting.

Measure:

Data Plan: Copy of the data report of each lottery to the Exec. Director within one week of
each Lottery and copy and date of each of three quarterly reports to Barry
Crook.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #21 | Goal Name: Provide spreadsheet that shows the reasons why a household is selling their
Seller deed-restricted home; i.e., moving into another deed-restricted unit, purchased
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Information free-market home down valley, moving out of the valley, etc. by October 31 of
each year.
Team Leader: Pam Gabel

Outcome Yes or no as completed

Measure:

Data Plan: Provide copy of spreadsheet results by end of October of each year.
(This section should be completed at the end of the year)

Result:

Comments:

Goal #22 | Goal Name: Update rental rates for all rental housing units and place on revised chart on

Rental Rate the website.

Info on

Website

Team Leader: Julie Kieffer

Outcome Yes or no as completed

Measure:

Data Plan: Provide website information by end of April each year.
(This section should be completed at the end of the year)

Result:

Comments:

Goal #23 | Goal Name: A letter will be drafted, approved and sent to all homeowners regarding
Letter to updates that have occurred in the Housing program, Housing Guidelines,
Homeowners | Colorado legislature, etc.
on Updates
Team Leader: Pam Gabel and Cindy Christensen
Outcome Yes or no as to the report.

Measure:
Data Plan: Provide copy of letter and list of recipients to City Manager’s Office by end of
October every year.
(This section should be completed at the end of the year)
Result:
Comments:
Goal #24 | Goal Name: Photographs of representative for-purchase complex units (with any current
Property/Unit listing), and representative photos of current rental apartments (from each
Photos property) will be taken and a customer oriented display monitor will be put up
in the lobby of the APCHA office so that clients can view these photos. The for-
purchase photos will be exterior photos at a minimum and rental units will be
both exterior and representative interior photos. These same photos will also
be added to our website after it is determined if our website can support them
per Goal #21.

Team Leader: Teresa Pollock, Dan Brabec, Cindy Christensen, Pam Gabel, PM Staff

Outcome At least 50% of all rental and for-sale properties (with any current listing)

Measure: photographs will posted on the APCHA website in 2012, and the remaining 50%
in 2013.

Data Plan: Provide a link to our website for verification to City Manager’s Office by end of
October.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #25 | Goal Name: A feasibility study of the APCHA website will be conducted in order to
APCHA investigate either; 1) updating the current website using the current provider
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Website or; 2) the cost effectiveness and design advantages of using a new provider
Feasibility according to City of Aspen RFP procedures.
Study
Team Leader: Teresa Pollock, Dan Brabec, Cindy Christensen, Pam Gabel, Julie Kieffer
Outcome At least 50% of all rentals and for sale properties with any current listing, will
Measure: posted on the APCHA website in 2012, and the remaining 50% in 2013.
Data Plan: Provide a link to our website for verification to City Manager’s Office by end of
October.
(This section should be completed at the end of the year)
Result:
Comments:
Department/Program: HOUSING

Mission Statement:

To provide safe, affordable, quality rental inventory in a pleasing
environment to qualified citizens as per the Aspen/Pitkin County
Affordable Housing Guidelines in a courteous, customer oriented
atmosphere.

Customer Service Standards
Each achieved Customer Service Goal is counted as one, i.e., 4 out of 5 Goals = a score of 4.

Develop Goals that are specific to serving your customer — internal or external — by your

Department.
Goal #26 | Goal Name: Update the procedure manual for the property management side of the

Update housing program. The Administrative Assistant will keep updated with any

Procedure revisions required and approved by the Property Management Supervisor.

Manual for

Property

Management

Team Leader: John Mickles, Kai Ramsey, Sandra Largaespada, Tim Horne, Dan Brabec

Outcome Yes or No as to a completed procedure manual.

Measure:

Data Plan: Provide copy of procedure manual.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #27 | Tax Credit 100% of all tax credit rental units will be in compliance with state and federal

Rental Units requirements by November 15" of each year.

Compliance

Team Leader: Cindy Tucker-Davis and Sandra Largaespada

Outcome % of units in compliance

Measure:

Data Plan: The annual CHFA audit will serve as the basis for this measurement. The
occupancy report also provides information showing units that are in
compliance and those that are not in compliance. This information will be
forwarded to the City Manager’s Office by November 9" of each year or as
soon as the report is received by CHFA.

(This section should be completed at the end of the year)

2012 Budget - 233




Result:

Comments:

Goal #28 | Goal Name: At least 75% of the survey respondents will agree/strongly agree that the
Quality of maintenance services provided were very good. More specifically: Service for
Maintenance | repair or maintenance was provided in a timely, competent and courteous
Services manner. That the grounds maintenance is very good, and that the plowing of

parking lots, streets and parking spaces and shoveling of the walkways in
winter is very good.

Team Leader:

Tim Horne

Outcome % of survey respondents who agree/strongly agree that maintenance services

Measure: were very good.

Data Plan: An annual survey will be distributed to tenants and submitted prior to
September 30" of each year. The average anticipated return rate is 25% of
tenants surveyed. All survey cover sheets and questions will be reviewed,
updated, translated into Spanish, and approved through the Housing Office
prior to distribution to tenants.

(This section should be completed at the end of the year)

Result:

Comments:

Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Efficiency Measures

Develop Goals that specifically target processes or operational activities within your Department
that can result in improved efficiency, productivity, enhanced revenue or improved or reduced
overhead and expenditures.

Goal #29 | Goal Name: At least 85% of the time, all 80 items (TI= 19; Tll = 19; ACI = 18; Marolt = 10;
Preventive Smuggler = 14) on the preventive maintenance schedule will be completed per
Maintenance | theschedule deadline.

Scheduled
Items
Team Leader: Tim Horne
Outcome % of preventive maintenance items completed by deadlines
Measure:
Data Plan: A summary of the work sheets indicating completion of preventive
maintenance items will be forwarded to the City Manager’s Office by
November 9" of each year.
(This section should be completed at the end of the year)
Result:
Comments:

Goal #30 | Goal Name: At least 85% of the time, work orders will be completed by the required
Work Orders | turnaround time, as determined through “work order” process time-lines.
Completion
Rates
Team Leader: Time Horne and Dan Brabec
Outcome % of work orders completed by required turnaround time
Measure:

Data Plan: Administrative Assistant will tabulate work order outcome date, by property,

and submit quarterly reports to the Property Management Supervisor and
Maintenance Supervisor. Outcome data will be summarized and statistics will
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| be forwarded to City Manager’s Office by November 9™,

(This section should be completed at the end of the year)

Result:

Comments:

Improvement Goals

The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted

Goals, i.e., 3 out of 4 Goals =.75; 4 out of 4 Goals = 1.

Develop Goals that may be strategic in their objective; may be large or small project goals; may
specifically target how your Department operates overall; or may be specific to one activity. They
may improve your culture, your work environment, or your interaction within your own Department
or with other departments. They may not necessarily be monetary in nature.

Goal #31 | Goal Name: Complete all apartment safety inspections to monitor upkeep standards with
Apartment tenants no later than August 30" of each year. During the inspection, check to
Safety be sure the CO monitors are still in working order.
Inspection
Team Leader: C. Tucker-Davis, T. Horne, J. Mickles, K. Ramsey, S. Largaespada, Tony Codd
Outcome Yes or No as to completing all apartment safety inspections by August 30" of
Measure: each year.
Data Plan: Copy of log of safety inspections (including date completed for each) submitted

to CMO by November 9"

(This section should be completed at the end of the year)
Result:
Comments:

Goal #32 | Goal Name: Conduct tenant meetings at each rental property to answer questions,
Tenal?t explain actions and to receive comments from the tenants. A summary
Meetings will be provided to the tenants that were unable to attend the meeting.
Team Leader: Cindy Tucker-Davis, Kai Ramsey and Sandra Largaespada
Outcome Have sign-in sheet at each meeting along with agenda.
Measure:
Data Plan: Sign-in sheet and agenda will be forwarded to City Manager’s Office by

October 15",

(This section should be completed at the end of the year)
Result:
Comments:

Goal #33 | Goal Name: Correct all insurance loss control audit items listed in the insurance
:‘ls‘l;rtance auditor’s report. These items will be corrected within one calendar year

udits

of receipt of the report if budget permits, or budgeted and corrected in
the following calendar year if not. (ACI Truscott Il and Smuggler are not
owned by the city and significant repairs need permission from the
owners to proceed.) If the owners withhold permission, APCHA will not
be able to meet the goal due to circumstances outside our control and
will not count as a failure to meet the goal. Correction of audit items is
not required by insurance carrier, but encouraged.

Team Leader:

Cindy Tucker-Davis, John Mickles, Kai Ramsey and Tim Horne

Outcome
Measure:

Provide copy of insurance audit items and the action taken.
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Data Plan:

Completed insurance audit will be forwarded to City Manager’s Office
by October 31%.

(This section should be completed at the end of the year)

Result:
Comments:

Goal #34 | Goal Name: Continue to distribute surveys in the main office area at Truscott to
Uiisee: get a better representation of how the Administration Staff is doing
B with regards to customer service. These surveys will be on yellow
Surveys

paper.
Team Leader: | Sandra Largaespada and Dan Brabec
Outcome Yes or no as completed
Measure:
Data Plan: Turn in surveys to Barry Crook on a monthly basis.
(This section should be completed at the end of the year)
Result:
Comments:

Goal #35 | Goal Name: Continue to work on the Yardi software that is in place by utilizing other

Property applications.

Management

Software

Team Leader: Cindy Tucker-Davis, Kai Ramsey

Outcome Yes or no as completed

Measure:

Data Plan: Report will be completed by end of October as to the other applications
incorporated into the Yardi system.

(This section should be completed at the end of the year)

Result:

Comments:

Goal #36 | Goal Name: Draft an Emergency Management Plan for Aspen Country Inn, Truscott
Emergency Phase | and Il and Marolt Ranch by the end of October, 2012.
Evacuation
Plan for
Properties

Team Leader:

Cindy Tucker-Davis, Kai Ramsey, John Mickles, Sandra

Outcome Yes or no as completed
Measure:
Data Plan: Report will be completed by end of October as to the other applications

incorporated into the Yardi system.

(This section should be completed at the end of the year)

Result:

Comments:
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THE CITY OF ASPEN

INFORMATION TECHNOLOGY FUND
DRAFT 2012 GOALS and OUTCOME MEASURES

Department/Program:

Mission Statement:

INFORMATION TECHNOLOGY

The mission of the IT Department is to provide effective and
efficient services for the implementation, management, and
support of computer and telephone technology in order to assist
the City of Aspen and Pitkin County in achieving their stated goals
and objectives. We also provide GIS products to the general
public, provide mapping and data support to City and County
departments, expand the GIS marketing program, and complete
specific City of Aspen and Pitkin County GIS projects.

Each achieved Efficiency Goal is counted as one, i.e., 4 achieved out of 5 Goals = a score of 4.

Efficiency Measures

Develop Goals that specifically target processes or operational activities within your Department that can
result in improved efficiency, productivity, enhanced revenue or improved or reduced overhead and
expenditures.

Goal #14 | Goal Name: I.T. will provide an introductory network orientation for each new customer
New Customer | \yithin 30 days of their work start date 90% of the time. Introductory
Orientation orientation is first contact with new Customer to get them basic information to

begin work with network.
Team Leader: Whelan Smith
Outcome 90% of orientations completed within 30 days of work start date.
Measure:
Data Plan: A report will be generated from our Help Desk software that compares works
start date and introductory orientation date.
(This section should be completed at the end of the year)
Result:
Comments:

Goal #15 | Goal Name: IT will complete the installation of a new or replacement PC within 10 working

PC

Replacement

days from the time the equipment is received 85% of the time.

Team Leader:

Whelan Smith

Outcome 85% of new/replacement PCs installed within 10 working days of equipment
Measure: receipt.
Data Plan: A report will be generated from our Help Desk software that compares delivery
date and installation date.
(This section should be completed at the end of the year)
Result:
Comments:
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Goal #16 | Goal Name: At least $50,000 in GIS sales revenues will be generated in 2012
GIS Revenue
Team Leader: Bridgette Kelly
Outcome Yes or No as to meeting target goal
Measure: S amount in internal and external sales
Data Plan: A report will be generated from the Eden Financial system and supplemented
by any outstanding accounts receivable.
(This section should be completed at the end of the year)
Result:
Comments:

Improvement Goals
The achievement of all Improvement Goals is counted as 1. The Improvement Goals score is
determined by dividing the number of all unachieved Goals by the total number of all attempted
Goals,
i.e., 3 out of 4 Goals =.75; 4 out of 4 Goals = 1

Develop Goals that may be strategic in their objective; may be large or small project goals; may
specifically target how your Department operates overall; or may be specific to one activity. They
may improve your culture, your work environment, or your interaction within your own Department
or with other departments. They may not necessarily be monetary in nature.

Goal #17 | Goal Name:
Continuous

Improvement
Program

IT Staff will develop a continuous improvement program that establishes
improvement goals in addition to G&OM goals, manages progress, and
accomplishes 80% of the goals established at the program kick-off meeting in
January, 2012

Team Leader:

Nancy Pearce

Outcome Report created and delivered by November 1, 2012 demonstrating completion
Measure: of goals
Data Plan: Goals will be published and evaluated by Director vis-a-vis successful
completion.
(This section should be completed at the end of the year)
Result:
Comments:
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