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RFTA changes in the Aspen – Snowmass corridor

Last winter

Ski shuttles

• 8AM - 4:45PM
• limited stops

• no transfer needed
• free

Fare service

• 6:15AM – 2:15AM
• all stops

• transfer needed midday
•$3 cash fare A - S

This winter

Integrated
service

6:15AM - 2:15AM
• all stops

• no transfer needed
• free
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The economy changed too!

Average occupancy rates at Aspen

and Snowmass lodging
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Lodging occupancy—a good proxy for economic
conditions—down 11.3 percent over last year
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Effect on RFTA ridership

Average daily ridership February 2008 and February 2009
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Effect on RFTA ridership

Change in average daily ridership--Feb 2008 to Feb 2009
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A closer look a the Aspen – Snowmass corridor

RFTA Aspen-Snowmass ski hour ridership
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RFTA Aspen-Snowmass non-ski hour ridership

0

500

1,000

1,500

2,000

2,500

3,000

3,500

F S

S
u
n M T W T F S

S
u
n M T W T F S

S
u
n M T W T F S

S
u
n M T W T F S

Feb 08

Feb 09

Feb week 1 Feb week 2 Feb week 3 Feb week 4

Average
- 5.7%

Average
+ 15.9%



7

Contrary effects of transportation and economic changes

Change in ridership + 2.8% - 5.7% + 15.9%

Policy-related new riders + 750 + 173 + 577

If policies unchanged - 13.1% - 11.8% - 15.0%

If economy unchanged + 15.8% + 6.1% + 30.8%
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Who rode more this winter?

Snowmass Aspen

year-round home 67% 58%

seasonal / vacation
home

59% 48%

lodging 38% 29%

Of those here both winters . . .
% for whom RFTA use in corridor increased
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Did it shift travelers from cars?

Average daily traffic counts
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Did it shift travelers from cars?

Generally low auto
availability—by
RFTA riders—
anyway
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Did it shift travelers from cars?

Snowmass Aspen

year-round home 67% 58%

seasonal / vacation
home

59% 48%

lodging 38% 29%

Overall 47%

with a car or a ride 53%

Without a car or ride 41%

Of those here both winters . . .
% for whom RFTA use in corridor increased
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What factors contributed to more use of the RFTA bus?

Respondents who had a car or other ride
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Other key survey results

People stay in Snowmass a couple of
hours after the last lift closes
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Other key survey results

• Combined service is very popular with all travel
groups

• Riders prefer first stop at the Mall—not
Base Village next year

• Very little revenue lost because of Down
Valley residents driving to Brush Creek
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Should free service continue?

A unique feature of the valley
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Should free service continue?

Broad set of beneficiaries:

• Riders
• RFTA

-- simpler for operations
-- no fare processing

• resort overall
-- car free image
-- integration of Aspen / Snowmass

• businesses
-- encourages more residents to eat / drink / shop

• non-riders
-- reduced traffic -- fewer drunk drivers
-- less cruising for parking -- an auto-alternative
-- environmental benefits

Conclusion: Keep the service, and broad based funding
seems suitable
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