AGENDA ITEM SUMMARY

WORK SESSION DATE: March 16, 2010

AGENDA ITEM TITLE: Smith Hill Way, McLain Flats Road, and Upper River Road
Intersection Design Update

STAFF RESPONSIBLE: G.R. Fielding, County Engineer
Catherine Berg, Planning Engineer

ISSUE STATEMENT: In 2009 the Board of County Commissioners directed Staff to undergo a
design process for the intersection at Smith Hill Way, McLain Flats Road, and Upper River Road.
Staff and consultants have developed a preferred alternative which has not been well received by the
Woody Creek Caucus.

BACKGROUND: In 2007 Pitkin County identified 14 projects to be completed as Capital
Improvements to the roadway system. These projects were identified by both Staff and the Public as
areas that were in need of improvements. With the weakening of the economy, the capital
replacement and capital reserve funds for roadways was cut from approximately $1.9 million per
year to $400,000 per year. With this change Pitkin County moved from a “save and pave”
methodology for capital projects to a “patch and plan” methodology.

The intersection at Smith Hill Way, Upper River Road, and McLain Flats Road was identified as a
higher priority capital improvement project because of the high volume of traffic, high volume of
truck traffic, drainage problems, and alignment issues which compound the fact that it is not a
typical intersection. It is common to see confused drivers at this intersection as they try to navigate
through to the Woody Creek Tavern, towards Aspen, or trying to find State Highway 82.

In 2009 the intersection design process began with field surveys and collection of data. Preliminary
ideas were brought to the Woody Creek Caucus in October, to a public open house in December, and
finally a preferred alternative was presented to the Woody Creek Caucus this past January. This
preferred alternative was not well received by the Caucus. Relevant Caucus minutes are attached.

Staff and consultants have developed three alternative intersection designs
= Roundabout
= Modified “T” intersection
= Keep current configuration
And three bridge design options
= New bridge
= Rehabilitation of Existing Bridge
= No new work on bridge
All of the above will be presented in a power point presentation (attached).



Staff and consultants received a multitude of comments during these three meetings. The following
are the public’s reactions and comments based on the displays regarding the different design ideas
and conversations with the engineers:

Traffic calming is a must, no matter the solution
Varied responses as to how safe the intersection is now
Some thought the intersection as a whole does not need modification
The idea of a roundabout gained significant interest because of it’s traffic calming affects on
the vehicles (specifically trucks) coming down McLain Flats
Roundabout has an urban feel that is not in the character of adjacent County Roads
If any of the “T” intersection designs were adopted, Upper River Road should be given right
turn bypass lanes off of McLain Flats and onto Smith Hill
Several liked the idea of a new bridge with a longer more sustainable life span
Roundabout may be a good compromise, makes each approach slow down
At peak times cars platoon, causing larger queues, potentially making it difficult for traffic
movements to occur from Smith Hill to Upper River or from Upper River either direction
(“T” intersection options)
Very mixed opinions about living through a bridge rehabilitation project
o Traffic would need to be diverted
= Part of life
= Absolutely not an option
Several liked the economic middle ground of rehabilitation of the existing bridge
Overall the public did not express concern over replacing existing bridge despite it’s unique
character
Concern that the project should take recreational users into account during both choosing a
design and construction
Some did not like the Modified “T” intersection because it was rewarding the SH 82 bypass
commuters
Some did not like the new bridge option because it creates too much of a “straight shot” for
the people commuting and trucks
The Modified “T” intersection reverts the intersection to what was there prior to the addition
of a stop sign
Large rock fall attenuators will be too obtrusive, wire mesh will be fine
Wire mesh is ugly and something else should be considered
General consensus is to complete rock fall mitigation (see attached minutes)
Site distances need to be addressed, particularly between Smith Hill Way and Upper River
Road

Although the comments are varied, Staff believes that the momentum is towards an intersection
which encompasses traffic calming, ease of use, drainage improvements, and safe sight lines. This
can all be accomplished with the preferred alternative of a roundabout and new bridge. Rock fall
mitigation was universally seen as a necessary element, however, with varied opinions on how to
minimize visual impacts.



Future steps will be determined by which options are selected. A location and extents review will be
scheduled with the Planning and Zoning Board once a final alternative can be identified. Finally the
design will then be presented to the BOCC for approval.

As an additional note, staff will work with some ideas from the public and caucus meetings to
improve the intersection in the interim.

LINK TO STRATEGIC PLAN: Regional Transportation - Provide funding necessary to sustain
safe, efficient, and high quality County Roads.

KEY DISCUSSION ITEMS:
1. Review and discuss alternative designs
a. Develop a preferred alternative for staff to pursue
i. Type of intersection
ii. Bridge reconstruction/rehabilitation
iii. Extent of rock fall mitigation
2. What future outreach would the BOCC prefer Staff to complete?

BUDGETARY IMPACT:

Changing the scope of the project may increase or decrease the design budget. The planned
public process has been completed; any further will increase the cost of design. Additionally, the
BOCC s direction will determine the scope of any future construction.

RECOMMENDED BOCC ACTION:
Direct Staff to pursue more detailed design of the BOCC’s preferred alternative

ATTACHMENTS:
Woody Creek Caucus relevant minutes
Power Point Presentation
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Gerald Fielding

From: W-C Caucus [caucus81656@gmail.com]
Sent:  Friday, March 05, 2010 5:45 PM

To: Gerald Fielding

Subject: Caucus minutes

Thanks, G.R., I'll pass it on. Following are the pertinent minutes from October and

January.
Ann

WOODY CREEK CAUCUS MINUTES OCTOBER 2009

ENGINEERS’ REVIEW OF JAFFEE PARK TRAFFIC TRIANGLE: Nick Senn of SGM
- Engineers, and GR Fielding presented several options the County is considering to change the
triangle. There is no funding available for this project, due to non-passage of tax increase for
road improvements. This area was chosen by Public Works as one to design that would be
“shovel-ready” when funding is available. - Senn pointed out that the intersection is higher than
the bridge and causes water and ice to flow down onto it. Also problematic is the cost to
maintain and clear roads from the significant rock fall in the area. 1. The simplest and least
expensive is a Modified “I” which brings Jaffee Park in line with upper River Road. 2. A
roundabout-gives no priority to any traffic — don’t currently have volume of traffic that would
require a roundabout, although it’s more flexible for future increase in traffic. 3. Build new
bridge, which would be longer than existing bridge, and would require extended re-routing of
traffic off Smith Hill during construction. 4. Address drainage: raise bridge by 4 ft to avoid
pooling.

Stop sign: Linda pointed out that the stop sign at the base of McLain Flats hill is effective in
making trucks slow down. 1t was suggested that we really need the rock fall mitigation, but not
necessarily a better road situation, which might have the result of encouraging even more traffic
diverting along McLain Flats. The County will consider the input it received from the Caucus
and return afier further consideration and design.

WOODY CREEK CAUCUS MINUTES JANUARY 2010

PRESENTATION BY PITKIN COUNTY ROAD AND BRIDGE.

The Caucus was disappointed that this appeared to be the same presentation given by
the engineers and Pitkin County at the October 29, 2009 Caucus meeting.

Caucus Discussion: We asked why the caucus comments at the October meeting,
which were opposed to any proposed changes at the roundabout, had been ignored by
the county. We were told that the engineers still think the roundabout is the best
solution, in their opinion. The County's Engineers to come back with ideas for
rockfall safety, stop sign placement, and water drainage ideas. We asked for sight line
ideas for Smith Way and asked them not to come back with the same roundabout
pitch again.

3/10/2010



'SJUOISSILIWOD A1uno) Jo pieog
a1 pue ‘uolssiwwo) Buruue|d ‘snoned 3aa1) Apoopn 8y 01 1daduod
aAIRUIB)|Y paJlajald Siy) Bunuasaid are spn “S# pue Z# suondo Jo

uolnruIquwod & ansind 01 pap1asp AJuno? ayl ‘patayred indui ayr woi4

abplig Bunsix3 asrey v#

JuBwWade|day abpug c#

Inogepunoy z#

uono8sIBIU| . 1,, PAIPOIN T#
s1daouo) ubiseq Aseulwijaad

's1daouo) ubisaq Areulwijaid 1noy pajuasaid

aM ‘Jagquwiada ul asnoH uadQ ‘1800100 Ul Bunsaw snaned ayl I
AJ101s1H 103loud

‘SjusBAoIdwI J0)

UOI103SI31UI SIY} paiyuspl sey Aluno)d umylid Senssi adurusiurew

J9JUIM pue Spsezey [[eJy204 ‘swiajgoad abeurelp ‘a1pgell Yonn

Aneay ‘o1)Jel] J9INWIW0d uadsy Jo awnjoA ybiy ‘sprezey Aajes

[enualod 01 an@ "siasn peoy AlUN0D UIflid pue SJUspISal |eIO0|

10J UOI109SJ8]UI 8|geuleIurew JuUalusAuO0d ‘a)es e aplAoid ol

annoalgo 108foud




aul| seb Bulamo] INOYIIM UOI193SI8]UI $SOJIR Sapelh doa)Se 158M BuIX{00]
.05 Jo yibua] 1990d uIn) WNWIXe|Ae ‘u0N98sIBU| . L,, PBIIIPOIA JO UOIRINWIS
(OLHSVYV : g R

‘10D ‘0D upfid) spepueis peod yim Ajdwod 01 yibusj Jade) Jusidiynsuye
sabejuenpesi

Uo1ebIIW [[RJ004 SOZIWIUIe
uBisap Buideaspue| 10) SMO|Je pue UOI193SI3]UI T JusLaARd JO JUNOWE SAINPaYe
UO119N11SU0I Bulinp $$8298 UlejUIRW UR e
uondo 1509 UOIINIISUOD 1SBMOTe
sabeluenpy

UONI8SIA] ,, L, PSLIPOIA JO MAIA [ELIBY

uorreinbiyuod ubis dois aid 0} JejlwiISe
paubife peoy sie|4 ureo|A pue Aepa [[1H YHwSe
90UR.IIUD MJed dayjer pue JaAly Jaddn subipye
:sannoalqo ubisaqg Jo uondiiosaq




1588 BuIq00|

SpeoJ swnjoA ‘U01193S43]U] INOCEPUNOY JO UOIRINWIS

-Mo0| J0 adA1 8say) 1o} palinbal |0J1U0D UOI198SI81UI JO WO
AJ1ea1dA1 ueyy 1013U0D BIO|N 1S8JeS 9y} U3)0 aJe S)N0gepuNoye
abpLiq Buisiel uonoasialul . 1,, & Ueyl adIAIeS
10 aul| seb ainssaid ybiy Bunsixs JO [3A8] Jaybiy e yum ajelado pue
BuriaMmo| InoylIM Sjuswialinbal MO} d13Je1) 4813 apIA0Id PINOANe
apelb $50.0 188U 10U [[I\\e uo12N.ISU0D
suondo Burinp ssadoe a1jgnd ulejurew uede
1810 8y uey1 1509 JaybiHe Aionid [enba uanib sbaj [|e
sabejuenpesia sabeijuenpy

U017035131U] INOCEPUNOY JO MBIA [elIaY

sonssi abeulelp SsaIppe UeDe
(O14JR1) SMO|S) $8UIBIU0I A18JeS SBSSRIPPY/ @
sopIA04d 1nogepunol
® S |04JU02 Yyanuwi Se a1inbaJ 10U 0p SeWwnjoA JualIn) -
S3|21YaA Jo A1oeded 158yBiy S81epOWILL0IIN «
:sannoalqgo ubisaqg Jo uondiaosaq




159M BuIqo0|

mm_u_._g Uore s108 QE_ b__:: SPIONY s ‘uondo uswaoe|dey abprLg u,o_,co:w_:e_m_
POOM anbiun Bunsixa sy sejeulwljge  Uedsapl Jeak G/ ynm abplig MaNe y
uonisinboe uo119NJISU09

MOY alinbai AjayI] 1s0W [[IMe 1n0YbNO0.Y] SS8I08 UlRIUIRW URDe
UOIoNAISU0 SpJepue)s ajgedrjdde [je yum Ajdwod
ybno.y1 swely awi pue 1509 1saybiHe 01 paubisap aq ULd UOI1IaSIaU]e
sabejuenpesi sabeluenpvwy

uondo swade|day abplg JO MBIA [eleY

92uRISIP 1YBIS J8119Q J10) MO||e
abeurelp 199110
ubisep uondssiaiul syl ul Ajigixa|) 1581810 10} SMO||\/e

:sannoalqgo ubisag Jo uondiiosad




suolel|Igeyas Bunp sumouxun

UOI10N.JISU0D 10} [enuslod Jajeals)e
sJ1eau1bu3 Jo sdio)

SN Yum ssaooad Bumiwiad sajeniuye
[enowal abpliq JO asnedaq

a1|gnd Buraaea) 03 19edwi 1S8YBIHe

sabejuenpesi

s1oedwi Aupin Aj1so0 SpIoAye
uedsajl| S1 puaIXa

PIN0J Yey) 3BpLIG POOAN Palel]|Igeyaye
SUOI199.1109 J81eMLLI0IS

/abeurelp juea1IubIs o) Ajice ay e
UO01193SJ3]Ul 1N0gepUNO.

10 ,.1,, PAIJIPOW JBY1I3 01 198UUO D).

sabeluenpvy

aIrewayds buisies abplig JO M3IA UOIIBS

EUOMBUSAZNG A2aW L
UGS IAOWER

| ONHgd T~
M NNV
..&\u%g — A

R — DVas

VOE M2N

uorenjiqeysal

[|NJ © 10} MO]Je PINOM pue ,7-§ aBpIIq asIel PINOAAe
uondo

UO1199S181Ul JaYlIa UIIM paulquuiod ag ued abpliq Buisieye

:sannoalqgo ubisag Jo uondiiosag




umaN Japjnog S101enusaNY |[e}f20y

uonezijigels adojs
A rg

SWIBISAS UonUBlal [[B)f00Ye
Buipe.b a)ISe
S|jem Bulureloye

et :suondo juswyeall jenusyod
e L

3d0]S B U0 USBIN [[epjo0y (I1ejures Jueayubis

pue) Bunids A1ana spuads Ajuno) ay)
9JURUSIUIRL Ul S)SOJ 8Y) SZIWIUIW O] e
UI80u09 A19Jes sereulw|Je

suonn|os uolyebniw BulArea
a41nbaJ pjnoo ubisap uoI28sIaIU]e

:sjeoo ubisaqg




SpJepuels cm_mmm_ peoy 159\ BuooT ‘inogepunoy

F—— 81e1s pue Auno) 198N 01 AN ynm uondo Juswaoeiday aBplig Jo uoneNWIS

yum uawaoelday aBplg J0 MaIA [eLaY Aand
01 S10edwl| J1jJel] POZILIUI e
UoneBnIN [1e)400Ye
s1oedw| AN Jofe sploAye

sBuipeo

VST YonJ1 81epowWoddy
0] paubisaq ainJonASe
ainsea|\ Burwped el «
pade|day abplig 819]0SqQ e
saour)SIq 1YBIS panoidwfe
SU0I193.1100) abeuleiqe
K18Jes uoI198sI8IU| e

sjeos ubisag

~'s[eob ubisap asay) S19awW 1 asnedaq sbulyl oMy asoy sessedwiodus ubissp SiyL
sjoedwi UOIANIISUOD e

Kiajese

sBunasw Yyoeasino oM 18414 3y Burinp preay Sjuswiiod BuijayMIaAo 0M] ay |




mmum_QEoo 0] Jels ._mtmg 2004d =ul pjnom yaeano a1ninj Jeym\ ¢

uonebnIw [[es %204 JO UAXT ‘Il
uoleIfIgeyal 1o uondnsuodal abpug ‘Il
Uuo1198s481u| JO adAL I
ansind 0y JJe1s 10J aAleusa)e pailajald e dojpasq e

mcm_mm_u o9Aljeulalje SSNISIP pue MalAay T




	Intersection Work Session AIS
	Caucus minutes
	PresentationBoards2 (2)

